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Our Vision,  
Mission & Values
OUR VISION
To achieve wellbeing, dignity and justice for all.

OUR MISSION
To bring compassion and justice to life.

OUR VALUES
•	 Respect

•	 Justice

•	 Compassion

•	 Integrity

•	 Excellence



Forward by Chair of the Trustees 
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The concerns of Catherine McAuley - poverty, discrimination, the plight 
of women and children, inhospitability to newcomers, unemployment and 
gross disparities between the rich and the desperately poor - remain as 
modern day challenges for us in Perth. 

Catherine’s quest for justice began in the 1800s and inspires her followers, in 
2012, to continue this enterprise and to respond in action to bring justice to others. 
This is the cause and the purpose which drive our commission to deliver the 
mission of Mercy. 

At MercyCare, we are guided by our Mission ‘to bring compassion and justice to 
life’ and bear witness to our core values of justice, respect, integrity, compassion 
and excellence. Our values underpin our work and guide our behaviours in bringing 
Christ to the people we serve.

Responding to the needs of the community is the cornerstone of MercyCare. It 
continues the work of the Sisters in providing a range of ministries and seeking 
to meet the spiritual, health, education and housing needs of the poor and 
disadvantaged. Their work continues with MercyCare’s abilities to be flexible in our 
service delivery. 

MercyCare has been a part of the Western Australian landscape for over 150 
years. 2012 is a year when we humbly and graciously celebrate Mercy Hospital’s 
75th Anniversary and MercyCare’s 10th Anniversary. In handing over their 
ministries to a lay Board, the Sisters placed their trust in our ability to continue, 
with compassion and determination, the work they gave lifelong commitment 
to. By accepting this holy trust from the Sisters, we commit to the delivery of 

services as they intended; as we look to the future, we plan to continue to deliver services to the poorer and more 
disadvantaged members of our community wherever and in whatever form that may be. We are inspired to continue 
as generous and humble providers of Catholic human services in Western Australia. 

In remembering the achievements of MercyCare, we pay tribute to three foundation members of the MercyCare 
dream – Dr Maria Harries, Mr Tony Wheeler and Mr Michael Reutens. Their generous and indefatigable holding of the 
MercyCare flame inspires us to continue to nurture the brightness of this sacred light.

“Whatever you did for one of the least of these brothers and sisters of mine, you did it for me.”

With gratitude for our abundant blessings and on behalf of the MercyCare Trustees, I invite you to read about our 
organisation and to experience our Mission at work.

Greg Clune
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Chair of the Board Report
demands. I acknowledge with deep gratitude the work 
of so many who have contributed to our new plan and 
structure. I particularly thank our CEO, Chris Hall, and 
his executive team who have shouldered much of 
the responsibility and much of the angst associated 
with change. I also acknowledge the many managers, 
staff and volunteers who have engaged with the 
personal pain and upheavals that accompany major 
organisational change. 

There is no doubt in my mind and that of the Board 
and Trustees that the changes we have authorised are 
pivotal to the continued realisation of our Mercy mission 
and vision and to our ability to discern, understand and 
meet the emerging individual and community needs 
of tomorrow. Importantly they free us up to do this by 
enabling us to refine and streamline our operational 
structure and meet the ever growing demands of 
corporate accountability with all of their contemporary 
challenges. Equally importantly, the changes embedded 
in the Strategic Plan enable us to keep looking outwards 
and to engage with fellow travellers across Australia 
in the faith-based, non-government and government 
sectors as we all come to grips with the public policy 
and service challenges ahead. I note with particular 
satisfaction our expanding engagement with Catholic 
Health Australia and Catholic Social Services Australia 
as well as other national and local peak community 
service and health bodies.

As a leading Catholic service provider, MercyCare has 
continued to enjoy a dynamic relationship within the 
Church and within the Archdiocese of Perth. This year 
we acknowledged his long term support and attended 
the retirement ceremony for Archbishop Barry Hickey. 
I acknowledge the support of the Archdiocese and 
in particular of Archbishop Hickey who has been a 
gentle presence and a quiet inspiration throughout 
the birth and life of MercyCare. We have indeed been 
blessed to have such personal and spiritual support 
in our collaborative work for the people of Western 
Australia. And this year we of course also welcomed 
the installation of Archbishop Tim Costelloe who has 
enthusiastically expressed his appreciation of our 
heritage and service span and will join us in celebrating 
our milestones in the year ahead. 

We were also privileged to be invited and to be able to 
attend the celebrations at St Mary’s Cathedral, Sydney 
in December that marked the foundation of the Institute 
of Sisters of Mercy of Australia and Papua New Guinea. 
In so doing we confirmed our strong relationships within 
the ‘Mercy family’ and in unity with them, continue to 

It is with delight, great satisfaction 
and pride on the part of all involved 
in the work and community of 
MercyCare that we, the Board, present 

the MercyCare 
2011/12 Annual 
Report. 
As I soon leave the Board 
and relinquish the role of 
Chairperson, this report is 
my last and provides  an 
opportunity to reflect on the 
enormous achievements 
and milestones of this 
last year in the context of 
the past ten years. 2012 
marks the 10th anniversary 
of the transfer of the 
ownership and governance 
of the services of the 
Perth Congregation of the 
Sisters of Mercy to the new 
canonical and civil entity, 
MercyCare, in 2002. It is 

also the year we celebrate the 75th anniversary of our 
iconic health provider, Mercy Hospital Moun t Lawley. 
Long may the hospital continue to serve the people of 
Western Australia as it forges new ground in the hands 
of an exemplary management team. 

Unmistakably, this report sits at the cusp of an 
auspicious year which will be celebrated well as we 
recognise the ongoing achievement of the vibrant vision 
of our founders ‘to bring compassion and justice to life’ 
in our services. 

This past year has been yet another exceptional 
one that has seen the adoption and wholesale 
engagement of all staff in the implementation of a far 
reaching Strategic Plan 2011-2014 that will, in its final 
implementation, enable the realisation of our long term 
goal of fully integrating all of our MercyCare services 
within one corporate structure. This is no mean feat. 
MercyCare is a unique organisation incorporating 
amongst other services and facilities, a hospital and 
health services, residential and community aged 
care services and a large range of child, family and 
community services – all with different historical, 
industrial and contemporary pressure points and 

Pictured left to right: Mr Chris Hall, Dr Maria Harries AM, Fr Frank Brennan SJ AO 
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retreats and meetings to embolden our courageous 
mission and vision and ensure their robustness into the 
future.

In finishing, I pay special tribute to Michael Reutens and 
Tony Wheeler who with me will be retiring in the coming 
year. Thank you for the richness of your contribution 
to MercyCare and your gifts to our governance team. 
And I thank all my colleagues and friends on the board 
for their ongoing dedication, stewardship and their 
leadership of MercyCare into the future. As you and 
your formidable executive team “stand on the shoulders 
of the past and look to the future” the spirit of Mercy 
is palpable and the community of Western Australia 
promises to continue to be well served in the coming 
years.

Dr Maria Harries AM

carry  Catherine McAuley’s vision and Mercy values into 
the future. Thank you to these wonderful women of God 
who continue to journey with us.

This year we further consolidated our work and 
relationships with our committed Trustees and we 
welcomed and commissioned three new Trustees to 
the team – Helen Chaffer, Irena Harrison and Dr Tim 
McDonald. This year we also welcomed new board 
director, Rickey Burges and a new member of the 
Executive Leadership Team, Mick Geaney, as well as 
farewelling long serving Executive Team members, Anne 
Fox and Ashley Reid.  I pay tribute to all of these and to 
the remaining Executive Team members who have given 
so much over such a long time.  And, on behalf of the 
Board I express our ongoing and deep gratitude to Greg 
Clune, Sr Anne Tormey rsm and the new Trustees for 
their co-stewardship with us of this mighty organisation. 
Faith-based and mission driven organisations face 
unique and invigorating challenges in our human service 
marketplace and, mindful of this, the Trustees, Board 
and Executive of MercyCare have discerned well in our 

Pictured left to right: Mr Chris Hall, Dr Maria Harries AM, Fr Frank Brennan SJ AO 
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Chief Executive Officer Report
exciting initiatives in the pipe line.

A risk management framework and plan were adopted 
by the Board late this year. This framework and plan 
mark the beginning of a uniform, organisation-based risk 
management system that is being implemented across 
MercyCare and which provides the Board with improved 
information about the potential risks that MercyCare 
faces in providing and delivering services.  

Property and infrastructure has also been a major focus 
for MercyCare and in early 2012 the MercyCare Board 
adopted its first organisation-wide Property Strategy. 
The comprehensive strategy examines use of current 
buildings, facilities and land and identifies how we 
can maximise the use of our assets into the future. 
The strategy also identified a need for refurbishment 
and redevelopment of many of MercyCare’s sites, in 
particular the hospital, and as a result many upgrades 
are currently being planned and changes happening as 
part of a major hospital development project. 

In order to better integrate our services and maximise 
the use of internal resources, we have made a number 
of structural changes across our corporate services this 
past year. Our Human Resources, Payroll, Accounts 
and Finance teams, which were located across our 
Wembley and hospital sites have each merged and are 
now working in unison to reduce duplication of services 
and maximise efficiencies across MercyCare. 

We have also developed and begun implementation of 
a comprehensive One MercyCare Strategy that identifies 
how the combined strength and wealth of MercyCare 
will be maximised under one umbrella, functioning 
as one organisation achieving better outcomes for 
people by: bringing together our experience, expertise 
and resources; utilising independent, collaborative 
and integrated service delivery strategies; developing 
strategic partnership alliances; and influencing and 
shaping Government and other policies and strategies.

Externally, MercyCare operates within a unique and 
ever-changing and challenging environment. Continued 
reforms and changes to the Australian Not-for-Profit 
(NFP) sector and to the particular industries and 
sectors in which MercyCare operates, mean that as an 
organisation, we need to remain flexible and be able to 
adapt ourselves to best respond to the changing times.

The 2011/12 Federal Budget heralded sweeping 
changes to the NFP sector including the establishment 
of the Australian Charities and Not-for-Profits-
Commission (ACNC), proposed better targeting of 

This past year has been a demanding 
and enriching year for MercyCare. 
We’ve faced a number of challenges 
but we’ve also had many opportunities 

to celebrate and 
look forward with 
excitement as we 
pave the way for 
MercyCare into the 
future.
The year began with the 
adoption of MercyCare’s 
Strategic Plan 2011-2014. 
Developed in collaboration 
with Board members, 
Executive members, 
staff, volunteers and key 
external stakeholders, 
our new Strategic Plan 
focuses on four key 
action areas: enhancing 
services; positioning 

MercyCare; creating leadership and culture; and 
developing organisational capacity. The sustainability 
of our organisation relies to a large extent on our 
ability to enhance our services to meet the growing 
and increasing complexity of the needs of our service 
users, how we adapt to the changing environment and 
changing needs of the community and how we position 
MercyCare.  

Our Executive Leadership Team and their respective 
Directorate Leadership Teams worked hard at the 
start of this year to prepare their inaugural Directorate 
and Operational Plans. Completion of these plans is a 
significant achievement and milestone for MercyCare, 
as each directorate now has a three-year plan to guide 
direction and service delivery and each operational area 
now has an annual plan guiding activities and outcomes 
for the year. Each of these plans can be directly linked 
back to the goals, strategies and action areas of 
MercyCare’s Strategic Plan. 

In this annual report, there are many examples of the 
expansion of existing services and the development 
of new service initiatives which we have embraced to 
better meet the changing needs of our service users 
and the community at large.  There are many other 
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It is an exciting time for MercyCare. We are entering 
a year filled with promise and change as we continue 
to enhance and integrate our services to assist those 
we serve. As we change and grow we bid some 
fond farewells and warmly welcome newcomers to 
MercyCare. This past year we farewelled Ashley Reid 
and Anne Fox and welcomed Mick Geaney to our 
Executive Leadership Team. Ashley and Anne made 
significant contributions to MercyCare during their time 
with us and I thank them for their dedication and many 
contributions.   

I’d also would like to thank our staff and volunteers for 
their constant commitment and dedication to advancing 
the important work we do at MercyCare. Our staff and 
volunteers are the heart and soul of MercyCare and the 
compassionate way in which they deliver services is a 
true testament to living our Mission.

My thanks go to the members of MercyCare’s Board 
and to the Trustees for the strong leadership and 
guidance that they bring to the organisation. Their 
individual and unique skills work together to provide a 
well rounded and comprehensive governance team for 
MercyCare during what has been a time of significant 
change and development. I wish to extend my special 
gratitude to Maria Harries for her professional and 
personal support during this past year.

Finally, I would like to extend my appreciation and thanks 
to our government funders, sector colleagues, Catholic 
partners, corporate partners and the many individuals, 
groups and communities that have provided such vital 
support to MercyCare this past year. The work we do 
and the services we provide doesn’t happen in isolation, 
it happens in partnership and in collaboration with 
others.  I am truly grateful to those who so readily offer 
their time, assistance and financial support to ensure we 
can continue to deliver what are such essential services 
to those in need.

I look forward with great excitement to the coming year 
as we progress our strategic and operational plans and 
continue to shape our services to meet the needs of the 
community. 

Chris Hall

not-for-profit tax concessions and the introduction of a 
new statutory definition of charity. The introduction of the 
ACNC as Australia’s first charity regulator has highlighted 
the complexities of the not-for-profit sector as the one 
size fits all approach that was proposed has been 
rebuked for a sector driven approach. A key measure 
of the ACNC’s effectiveness will be its ability to reduce 
red-tape and streamline regulatory requirements for all 
charities throughout Australia.

Another significant change to the community sector 
was the announcement of the first Equal Remuneration 
Order handed down by Fair Work Australia (FWA) that 
has seen a commitment by the Australian government 
to significant pay rises for social and community sector 
workers in recognition of the tireless work they do for 
the Australian community. 

In our commitment to advocacy, MercyCare has 
remained at the forefront of influencing reform 
changes at both a State and Federal level. This past 
year, MercyCare prepared a number of submissions 
regarding the proposed establishment of the ACNC, 
fundraising reforms, the Mental Health Bill 2011, 
disability access inclusion plans and the homelessness 
legislation, to name but a few. 

Western Australia’s Partnership Forum, of which I am a 
member, has been active this past year in developing 
and identifying ways by which to enhance the 
relationship between the WA government and Not-for-
Profit sector. Key reforms for the year have centered 
on creating more sustainable community services 
by focussing on issues such as greater innovation, 
flexibility and responsiveness in service design and 
delivery of services by both WA public and community 
sectors. The reforms and the work of the Partnership 
Forum impact on all areas of service provision in which 
MercyCare is involved – health, hospital, residential and 
community aged care, family and community services.

The State Government’s 2012-13 State budget 
delivered a number of key highlights for the health 
and community services sectors, including welcomed 
additional funding for initiatives in mental health, disability 
and social and affordable housing in WA.

MercyCare has been extensively represented on a 
large number and diverse range of external bodies and 
forums which operate in support of the NFP sector.  It 
was a particular privilege for me to have been involved in 
the Commonwealth People’s Forum which was held in 
Perth during the 2011 CHOGM.
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Our Identity
MercyCare is a leading Catholic provider of hospital, 
health, aged care, family and community services. 
We provide services directly to over 25,000 people 
and impact on the lives of over 100,000 people in the 
community each year.

True to our Mission of “Bringing compassion and 
justice to life”, MercyCare is dedicated to delivering 
services with compassion to the vulnerable, 
disadvantaged and most in need within the Western 
Australian community.

In 2002, MercyCare was officially constituted as a 
single Catholic entity under corporate and canon law 
called a Public Juridic Person (PJP)1. It is both a civil 
and canonical entity and is a not-for-profit organisation 
incorporated under the Incorporations Act 2001 (Cth) 
as a company limited by guarantee.

A Board comprised of lay leaders accepted the 
mandate handed to us by the Perth Congregation 
of the Sisters of Mercy for the stewardship and 
development of their former ministries. These 
ministries include services in health and aged care, 
and for children, youth, families and the community.

The contribution by the Sisters began in Perth in 1846. 
They met the needs of the community after being 
inspired by the tradition of their founder, Catherine 
McAuley. Catherine’s commitment was to meet the 
spiritual, health, education and housing needs of the 
poor in Dublin in the early 19th century, especially 
those of women and children.

Today, MercyCare accepts its role in continuing this 
proud tradition in responding to the call of the Gospel, 
the lived tradition of Catherine and the values which 
shape the organisation.

1 Canon law is a title for the rules that govern the public order of the Catholic Church. A Public Juridic Person is one established by church authority to 
carry out in the name of the church, a function for the public good of the church.
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Quick Stats
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Over 1,350 staff and volunteers delivered 
services across 20 services locations 
throughout Perth.

Mercy Hospital admitted 17,755 patients:

•	 Performed 9,432 surgical procedures; 

•	 Performed 7,550 endoscopy procedures; 

•	 Cared for patients over 51,265 patient days; 
and 

•	 Delivered 1,384 babies. 

Aged Care Services provided services to: 

•	  1,675 people in the community;

•	 160 residents in the village; and 

•	 137 residents on the Wembley campus.

Community aged care services delivered 
186,000 hours of service and care.

Family & Community Services assisted over 
3,150 individuals, families, and communities 
throughout Perth.
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MercyCare Trustees
Helen Chaffer
Helen Chaffer has worked in 
Catholic Education, in particular 
in Mercy schools, in Western 
Australia for over 30 years. 
Currently, Helen is Deputy 
Principal, Mission, at Santa 
Maria College and has been 
instrumental in the development 
of service and immersion 
programs for students to 
maintain and develop the Mercy 
charism in the school context. 

Greg Clune, Chair
Greg Clune has been involved 
with Catholic education for over 
40 years, has taught at, and 
been principal of, a wide range 
of schools across Australia. 
Today, Greg is a consultant for 
the Department of Education 
Services, Department of 
Education and Edmund Rice 
Education Australia.

Sr Anne Tormey RSM
Anne Tormey is a member of 
the Sisters of Mercy of Australia 
and Papua New Guinea. She 
has been associated with the 
governance of MercyCare and 
the health, community service 
and aged care institutions of 
the Perth Congregation of the 
Sisters of Mercy which preceded 
it since 1982. She was a 
Director of MercyCare from 
2002 until 2010.

Irena Harrison
Irena Harrison is a seasoned 
professional in transformative 
organisational development, 
specialising in vision rejuvenation 
and mission-business 
integration. Currently, Irena is 
Principal of SD International, a 
consultancy providing executive 
advice and coaching to 
communities and organisations 
intent on integrating founding 
imperatives with strategic 
renewal and change.

Dr Tim McDonald

Dr Tim McDonald is Assistant 
Director (People and 
Organisational Services), 
Catholic Education Office of 
Western Australia. Previously 
Tim held the position of 
Associate Professor at Edith 
Cowan University (ECU) 
where he taught Classroom 
Management and Instructional 
Skills and led a new innovation 
in teacher education called 
the Residency Program. Tim 
has held senior management 
positions as Program Director of 
Secondary Education at ECU.
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MercyCare Board Members
Dr Maria Harries AM

Date Appointed:  March 2002

Qualifications:  BA (UTAS), Dip Soc Stud (UWA), M.Soc.Admin (Flinders), PhD (Murdoch), 
GAICD 

Experience:  Associate Professor Senior Hon Research Fellow School of Social & 
Cultural Studies The University of Western Australia 

MercyCare Responsibilities:  Board Chair Finance Committee, Mission Stewardship 
Committee, Chair Governance Committee, Chair Nomination Committee 

Board Meetings Attended:  14 of 15

Sr Adele Howard RSM (Retired Sept 2011)
Date Appointed:  October 2007

Qualifications:  Master of Theology, Master of Arts (Media Arts), Bachelor of Theology

Experience:  Director of Fraynework Multimedia, Teacher 

MercyCare Responsibilities:  Board Member

Board Meetings Attended:  3 of 4

Darren Cutri
Date Appointed:  February 2011

Qualifications:  Bachelor of Business CPA, GAICD

Experience:  Chief Finance Officer Notre Dame University

MercyCare Responsibilities:  Board Member, Finance Committee,  
Risk and Audit Committee

Board Meetings Attended:  11 of 15

Dennis Banks
Date Appointed:  June 2011

Qualifications:  Bachelor of Science, Bachelor of Psychology, Master in Business 
Administration, GAICD

Experience:  Superannuation and Financial Services

MercyCare Responsibilities:  Board Member, Governance Committee

Board Meetings Attended:  15 of 15
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MercyCare Board Members
Dianne Bianchini
Date Appointed:  May 2009

Qualifications:  Bachelor of Social Work, Post Graduate Diploma of Health 
Administration, Graduate Certificate of Management, GAICD 

Experience:  Social Worker, Manager and Chief Health Professions Officer 

MercyCare Responsibilities:  Board Member, Governance Committee,  
Mission Stewardship Committee

Board Meetings Attended:  14 of 15

Prof Mark McKenna
Date Appointed:  July 2009

Qualifications:  MBBS (UWA) Bachelor of Medicine and Bachelor of Surgery, 
FRANZCOG (Fellow of Royal Australian and New Zealand College of Obstetricians 
and Gynaecologists)

Experience:  Medical Practitioner, Obstetrics, Gynaecology and  
Reproductive Endocrinology

MercyCare Responsibilities:  Board Member

Board Meetings Attended:  8 of 15

Maureen Colgan
Date Appointed:  November 2009

Qualifications:  General Nurse, GAICD

Experience:  Retired – Nursing

MercyCare Responsibilities:  Board Member, Finance Committee,  
Mission Stewardship Committee

Board Meetings Attended:  15 of 15

Maurice Spillane
Date Appointed:  October 2004

Qualifications:  Barrister and Solicitor

Experience:  Legal

MercyCare Responsibilities:  Board Member, Governance Committee

Board Meetings Attended:  12 of 15
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MercyCare Board Members
Michael Reutens
Date Appointed:  October 2005

Qualifications:  Bachelor of Science (Hons), GAICD

Experience:  Retired – Industry and Commercial Management

MercyCare Responsibilities:  Board Member Chair Risk and Audit Committee,  
Chair Mission Stewardship Committee, Nominations Committee, Finance Committee

Board Meetings Attended:  14 of 15 

Ricky Burges
Date Appointed:  November 2011

Qualifications:  Masters in Leadership and Management, Postgraduate Diploma in 
Human Resource Development, Certificate in Psychotherapy, Diploma in Coaching, 
GAICD

Experience:  CEO WA Local Government Association

MercyCare Responsibilities:  Board Member, Mission Stewardship Committee

Board Meetings Attended:  7 of 10

Tony Wheeler 
Date Appointed:  October 2003

Qualifications:  Dip Tribunal Practice, GAICD

Experience:  Retired – Corporate and Retail Banking

MercyCare Responsibilities:  Deputy Board Chair, Chair Finance Committee,  
Risk and Audit Committee

Board Meetings Attended:  13 of 15
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MercyCare 
Executive Leadership Team

As at 30 June 2012Mick Geaney  
Executive Director Family 
and Community Services

Mark Loader  
Executive Director  
People and  
Organisational Services

Bret Campbell  
Executive Director Finance 
and Property Services

Chris Hall  
Chief Executive Officer

Garry England  
Executive Director 
Hospital and  
Health Services

Dr Anthea Kingsley 
Executive Director  
Aged Care Services
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As at 30 June 2012

The year in review

•	 MercyCare begins implementation of its  
Strategic Plan 2011-2014.

•	 Fr Frank Brennan SJ AO presents the 2011  
MercyCare Oration.

•	 MercyCare supports National Sorry Day 
in WA. 

•	 Development of Affordable Housing for  
Life program.

•	 Child Day Care partnership with Autism 
Association of WA.

•	 Development and expansion of 
Unaccompanied Minors and Adult 
Community Detention programs.

•	 MercyCare enters its 10th year of providing 
community and health services as a PJP.

•	 Mercy Hospital Mount Lawley enters its  
75th year of providing services to the Western 
Australian community.

•	 Mercy Hospital receives Gold Award for  
35-50% reduction in water usage.

•	 MercyCare Board endorses a major 
development project that will see Mercy 
Hospital refine its services, develop its 
business and position itself in the private 
health care market.

•	 MercyCare’s Aged Care Services were 
awarded the Social Innovation Grant to 
engage young leaders in aged care.
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MercyCare Structure

MercyCare
Trustees

MercyCare
Board

Chris Hall 
Chief Executive 

Officer

Garry England 
Executive 
Director  

Hospital and 
Health Services

Dr Anthea 
Kingsley 
Executive 

Director Aged 
Care Services

Mick Geaney 
Executive 

Director Family 
and Community 

Services

Mark Loader 
Executive 
Director 

People and 
Organisational 

Service

Bret Campbell 
Executive 

Director Finance 
and Property 

Services

Vacant  
Executive 

Director Mission 
and Culture 
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Services

A. AGED CARE SERVICES
MercyCare’s Aged Care Services deliver a range of 
vital services to ageing Western Australians that focus 
on assisting clients and residents to maintain their 
independence and dignity in their later years. 

This past year we provided services to 1,675 people 
in the community, 160 residents in the village and 137 
residents in our residential facility on the Wembley 
campus. In total, we delivered 186,000 hours of 
service and care in our community aged care services.

The key objectives for 2011/12 were to: 

•	 Raise the profile of MercyCare’s Aged Care Services;

•	 Enhance the health and wellbeing of older people; and 

•	 Improve operational and financial performance.

Key Achievements:

1. MercyCare’s Aged Care Services were awarded 
the Social Innovation Grant to engage young 
leaders in aged care – in collaboration with 
Southcare and Baptistcare;
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Services
2. Participation in sector events including Aged and 

Community Services WA (ACSWA) and Catholic 
Health Australia (CHA) events, as well as being an 
active member in Community Care Networks;

3. Representation on the United Nations Women’s Committee;

4. Representation on ACSWA’s Training Advisory Committee;

5. Improved financial performance in Residential  
Aged Care;

6. Implementation of the first phase of productivity 
improvements within Community Aged Care;

7. Appointment of an independent real estate 
consultant to raise awareness of and increase  
sales in Mercy Retirement Village ~ Wembley;

8. Successful accreditation in the residential care  
facility at Wembley;

9. Implementation of 20 Extended Aged Care at  
Home (EACH) places;

10. Implementation of the Cancer Council’s Palliative 
Care Training in Residential Aged Care;

11. Caroline Liddelow posthumously awarded High 
Commendation in ACSWA’s Excellence Awards  
in Aged Care; and

12. Chris Fowler received MercyCare Nursing and 
Midwifery Award in Aged Care Nurse category.

Key performance measures and outcomes  
for 2011/12:

•	 Bed occupancy maintained at 99.3%;

•	 Waitlist for Residential Aged Care averaged  
160 individuals;

•	 186,000 hours of service delivered in Community  
Aged Care  programs;

•	 Full compliance with two unannounced visits by  
Aged Care Standards and Accreditation Agency; and

•	 Three year re-accreditation with Aged Care.  
Standards and Accreditation Agency.
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Services

The key objectives for 2011/12 were to: 

•	 Establish phase 1 of the AHFL program in WA. 

Key Achievements:

1. The AHFL program was commenced as a 
result of a generous donation by the Paul Terry 
Foundation Limited;

2. A Joint Venture agreement was formalised with 
Marist Youth Care to commence the project; and

3. Secured an agreement, in principle, with 
Foundation Housing to commence phase 1 of 
the project at 69 Bennett Street, East Perth.

Child Day Care 
Mercy Child Day Care offers children, aged 0-6, a fun and 
stimulating environment in which to learn and grow during 
their early years. With a focus on the Early Years Learning 
Framework, our 5 centres offered care to 710 families.

B.  FAMILY AND  
COMMUNITY SERVICES

Family and Community Services provide a wide 
range of services across the Perth Metropolitan area. 
Services assist children, youth, families, individuals, 
culturally and linguistically diverse clients, refugees, 
humanitarian entrants, people seeking employment 
and training assistance and many more.

Over the past year Family and Community Services 
have delivered services to 1,510 young people 
through child day care services, youth and family 
services and out of home care services. 

Affordable Housing for Life
The Affordable Housing for Life (AHFL) program is a 
joint venture with Marist Youth Care to deliver skills 
training, employment and affordable housing options 
for young people aged 18-25 experiencing, or at risk  
of, homelessness.
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The key objectives for 2011/12 were to: 

•	 Increase service usage and profitability across all 
centres; and

•	 Consolidate business at select centres.

Key Achievements:

1. Developed a Service Partnership with Autism 
Association of WA for 20 places for children with 
Autism at the Bedford centre;

2. Successfully delivered the Early Years Learning 
Framework across all ages in all centres; and

3. Provided a range of dance, movement and 
fitness classes, along with foreign language 
classes at selected centres. 

Key performance measures and outcomes 
for 2011/12:

•	 Thornlie Child Day Care maintained average 
utilisation of 90%;

•	 Bedford Child Day Care exceeded expectations in 
its first year of operation;

•	 Seville Grove Child Day Care reached maximum 
number of children and has maintained utilisation 
between 65% and 75%;

•	 Efficiency around staffing costs has been monitored 
on a weekly basis across all child care centres; and

•	 All child day care centres exceeded budgeted 
income targets.

Services
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Key performance measures and outcomes 
for 2011/12:

•	 Increase in number of UAMs in our care – from 
June 2011 to June 2012: a total of 33 UAMs have 
successfully transitioned through our care since the 
program started;

•	 Successful set-up and progression of the  
UAM program;

•	 Extension of the UAM contract until 31 March 2014;

•	 New direct-contract with DIAC for the Adult  
CD program;

•	 Set-up of the Adult CD program, including 
recruitment of new staff and new office in Coolbellup; 
and

•	 High rate of growth of the Adult CD program – 
from February to June 2012: a total of 27 clients 
were in our care.

Community Support and  
Workforce Development 
Community Support and Workforce Development 
services, delivered at MercyCare’s Mirrabooka site, 
provide specialist support services to Culturally and 
Linguistically Diverse (CaLD) families and youth to 
improve their transition to work, education or training 
and aims to improve their capacity to live a fulfilling 
and meaningful life in the Australian community. 
Approximately 1, 500 people were assisted in the 
11/12 financial year.

Services include: 

•	 Settlement Grants Programme – providing long 
term support to assist newly-arrived refugees or 
humanitarian entrants helping them to resolve 
settlement issues and develop an understanding of 
Australian society and culture; 

•	 Mercy Lending Services; offering no interest loans 
to low income earners requiring assistance with 

Community Care and  
Support Services
The Community Care and Support Services (CCSS) 
program provides community detention support for 
both unaccompanied minors and adults seeking 
asylum whilst their visa applications are processed by 
the Department of Immigration and Citizenship (DIAC). 

The key objectives for 2011/12 were to: 

•	 Set-up and expand the Adult Community  
Detention Program (CD);

•	 Expand the Unaccompanied Minors (UAM) CD 
program to at least 15 places;

•	 Develop and implement administrative processes 
to ensure service levels across both programs  
are achieved;

•	 Promote MercyCare and CCSS services; and

•	 Staff training and development to ensure high 
service delivery standard thus positioning 
MercyCare/CCSS as a leading service provider in 
the refugee/asylum seeker sector.

Key Achievements:

1. Entered into agreement with the Australian Red 
Cross to provide services for 12 UAM asylum 
seekers in community detention in two houses; 

2. Agreement extension and expansion to provide 
services for 15 UAMs in three houses; and

3. Entered into agreement with DIAC for the 
provision of housing and welfare support to 
32 single Vulnerable Adult Males (VAM) in 
community detention. 

Services
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5. Awarded Employer of the Year – Access and 
Equity by Polytechnic West;

6. Received Certificate and Award from the Office of 
Multicultural Interests for Community Excellence; 
and

7. Received Award at first National NILS 
conference for Best Media Story for the 
MercyCare Lending Services.

Key performance measures and outcomes 
for 2011/12:

•	 Workforce Development Centre achieved  
and surpassed career action plan and  
workshop targets;

•	 School-based pilot program rolled out in four 
schools Greenwood, Balga, Lynwood Senior  
High School and Mercy College;

•	 25 clients attended 2 On the Bridge to 
Education, Employment and Training courses  
with 100% of those completing workshops 
provided with portfolios ;

•	 Settlement Grants Program achieved and 
surpassed all targets in relation to contact with 
clients, conducting life skills sessions and providing 
accommodation services;

•	 MercyCare Alcohol and Substance Abuse 
Treatment attracted more new clients than 
anticipated and providing 550 hours of counselling;

•	 MercyCare Lending Services issued 131 new  
No Interest Loans;

•	 Community Support Program attracted 103  
new clients and attended 97 community 
engagement meetings; and

•	 First Click provided Basic Computer Training to 
170 new clients.

employment, training or related equipment;

•	 Community Support, offering a range of  
practical supports and community assistance  
to strengthen communities;

•	 Rental Ready Training Course helping newly arrived 
refugees understand lease and tenancy requirements 
to help them break into the private rental market; and

•	 Career advice, guidance, planning and screening 
process to establish needs, information on training 
options and labour market.

The key objectives for 2011/12 were to: 

1. Expand Culturally and Linguistically Diverse 
clients (CaLD) focussed-community programs in 
the Northern Suburbs (Mirrabooka); 

2. Develop and implement the Workforce 
Development Centre School-Based Pilot 
Program 2011-12; 

3. Expand No-Interest Loans Scheme (NILS)
and micro-finance projects through MercyCare 
Lending; and

4. Apply for relevant award/s to recognise services 
provided by MercyCare’s Community and 
Workforce Development Program.

Key Achievements:

1. Obtained funding for 3 years for On the Bridge to 
Education, Employment and Training (On the BEEaT);

2. Obtained 3 year funding for Settlement Grants 
Programme – north metro;

3. Obtained funding to run a school-based  
pilot program to develop a career resource 
handbook for CaLD students with low levels of 
English literacy;

4. Obtained ongoing funding from Department of 
Families, Housing, Community Services and 
Indigenous Affairs (FaHCSIA) for expansion of the 
NILS capital base;

Services
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have a sound understanding of the theoretical 
framework and behaviour management 
strategies via the neuropsychological 
assessments and training;

6. Implemented a range of policies and procedures; 
and

7. Developed a recording and filing system that 
focussed on security of information  
and confidentiality.

Key performance measures and outcomes 
for 2011/12:

•	 The implementation of professional supervision;

•	 Increased access to training – DCP; 

•	 Statutory reviews undertaken in a timely manner;

•	 The introduction of announced and unannounced 
home visits – for compliance and accountability;

•	 Increased discussions with the young person in our 
care;

•	 Introduction of weekly management meetings and 
house meetings;

•	 Increased financial accountability and streamlined 
financial procedures;

•	 Decreased deficit (in some homes);

•	 Increased advocacy for young people in our care;

•	 Streamlined clinical input – assessments; and

•	 Increased participation from carers – eg, 
coordinating and attending peer support meetings.

Out of Home Care –  
Family Group Homes 
Family Group Homes (FGH) provides specialised 
therapeutic residential care for children and young 
people with medium to high behavioural needs who 
are unable to be placed in mainstream foster care. 
Currently MercyCare run five family group homes in 
the Perth Metropolitan area.

The key objectives for 2011/12 were to: 

•	 Establish collaborative working relationships  
with other agencies in the Sector to lobby 
government to:

•	 Improve the service delivery model; and

•	 Increase funding to recover the costs of 
operating the program

•	 Provide a professional service; 

•	 Reduce the budget deficit in FGH; and

•	 Identify opportunities for growth. 

Key Achievements:

1. Implemented professional support for carers 
including a high quality On-Call Service, case 
management for specialists carers and improved 
supervision for carers and staff;

2. Improved the quality of care and general 
standards in each of the family group homes;

3. Improved access to communication for children 
by ensuring Charter of Rights for children was 
displayed openly and children had access 
to relevant contact numbers (MercyCare 
management, Department for Child Protection 
Case (DCP) Managers, children’s advocate etc);

4. Implemented communication campaign to 
ensure that the new staffing structure was openly 
communicated to all stakeholders; 

5. Workforce development activities ensure staff 

Services
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Key performance measures and outcomes 
for 2011/12:

•	 All services exceeded stated targets;

•	 Reconnect exceeded the National Average and 
National Benchmark set by FaHCSIA ; and

•	 Fostering Services achieved a successful Better 
Care, Better Services performance review.

Youth and Family Services  
(Mental Health, Homelessness  
and Youth Services)
This year, Youth and Family Services assisted 
approximately 400 young people and families across 
Perth, providing a range of accommodation and family 
support options to help young people.

The key objectives for 2011/12 were to: 

•	 Restructure existing services to better respond to 
community needs; and

•	 Expand services and delivery to meet users needs.

Key Achievements:

1. Restructure of existing services saw;

•	 Fostering Services move to Out of Home  
Care team; 

•	 Commencement of the Mental Health, Youth 
and Homelessness service; and 

•	 Expanded delivery of Accommodation 
Services, National Affordable Housing 
Agreement (NAHA). 

2. NAHA, National Partnership on Homeless 
(NPOH) and Reconnect services exceeded all 
targets;

3. Additional 11 places in Fostering Services was 
gained, expanding the service to a maximum of 
56 children in care;

4. Successful tender application for the Transitional 
High Needs Placement program and the 
Intensive Family Support Service;

5. Lotterywest grant of $30,000 enabled 
replacement of furniture and fittings in Carlow 
House and Coolock Units.

Services
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The key objectives for 2011/12 were to: 

•	 Investigate the current hospital asset ensuring it 
supports all clinical specialties;

•	 Identify growth opportunities; 

•	 Identify expansion and development to facilitate 
growth; and 

•	 Create a Hospital Development Project Plan to 
pave the way for the future. 

Key Achievements:

1. Celebration of the 75th Anniversary of Mercy 
Hospital Mount Lawley in April with a special 
morning tea held in the Hospital’s Café. 
Celebrations continue throughout 2012 to 
culminate in a Gala Cocktail Event in November;

2. The Hospital signed a Memorandum of 
Understanding (MOU) with the Royal Flying Doctor 
Service in December 2012 to allow for clinical 
placement of flight nurses in the Family Birthing 
Unit to provide exposure to and skills maintenance 
in obstetric and neonatal care. The MOU includes 
Mercy Hospital Mount Lawley staff being offered the 
opportunity to attend retrieval flights as an observer;

3. The Hon. Minister for Sustainability, Environment, 
Water, Population and Communities awarded 
Mercy Hospital with a Gold Award to recognise 
the hospital’s efforts in saving water and reducing 
consumption by 35-50%;

C.  HOSPITAL AND  
HEALTH SERVICES 

•	 Mercy Hospital admitted 17,755 patients;

•	 performed 9,432 surgical procedures; 

•	 performed 7,550 endoscopy procedures; 

•	 cared for patients over 51,265 patient days; and 

•	 delivered 1,384 babies. 

Mercy Hospital Mount Lawley (first opened in 1937 as 
St Anne’s Hospital) is a licensed 205 bed facility that 
provides acute, overnight hospital and day treatments 
in the clinical specialties of Specialist Rehabilitation 
Service; Obstetrics; Orthopaedics; Paediatrics; 
General and Day Surgery; Gastroenterology; 
Urology; Gynaecology; Plastics; Ear, Nose and 
Throat; Medicine; Oral Surgery; Bariatric Surgery and 
Restorative and Mental Health Aged Care. 

In retaining the history of St Anne’s, care begins with 
babies and families continuing across the ages in the 
surgical and medical domains to care for the elderly 
and those with mental health issues. 

We assist transition back into the community with 
rehabilitation and restorative services. The hospital 
provides services to both private and public patients.

Services
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e. Preceptor – Maree Woodward –  
3rd/4th floor

f. Emerging Leader – Lisa Glendining – 3rd/4th 
floor

g. Vivienne Sprigg Memorial Award to the 
Mercy Hospital Nurse/ Midwife of the Year – 
Lisa Glendining – 3rd/4th floor

Nominees and winners from each category 
were nominated for the 2012 WA Nursing and 
Midwifery Excellence Awards which are to be 
held in September 2012; and

7. Mercy Hospital’s Graduate Registered Nurse 
Program welcomed eight inductees. The 
program offers three clinical rotations over 
12 months and participants undertake the 
University of Notre Dame Graduate Certificate in 
Clinical Nursing facilitated by the hospital’s Staff 
Development Nurses. 

Key performance measures and outcomes 
for 2011/12:

•	 Mercy Hospital achieved financial results consistent 
with plan;

•	 Successful recruitment of consultants to support 
key specialty areas;

4. Grace Loh, Nurse Unit Manager Operating Suite, 
Lucille Ridley, Infection Control Manager and Anita Hoy, 
After Hours Clinical Nurse Manager were awarded 
professional development grants from Catholic Health 
Australia, sponsored by Australia Catholic University; 

5. The Specialist Rehabilitation Program has been 
incorporated in the ongoing funding agreement 
with the Health Funds;

6. MercyCare Nursing and Midwifery Excellence 
Awards were held in May 2012. With the 
passing of Vivienne Sprigg, Director of Nursing, 
the awards were not held in 2011 but were 
reinstated for 2012 and expanded to include all 
MercyCare staff. The awards also included a new 
category; the Vivienne Sprigg Memorial Award for 
the Mercy Hospital Nurse / Midwife of the Year. 

The award recipients were:

a. Acute Care Enrolled Nurse –  
Anne Bloomfield – Ursula Frayne Unit

b. Acute Care Registered Nurse –  
Jennifer Tomson – Endoscopy Unit

c. Acute Care Midwife – Wendy Lloyd –  
Family Birthing Unit

d. Residential and Aged Care Nurse – 
Christine Fowler – Aged Care Services

Services
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D.  FINANCE AND  
PROPERTY SERVICES

The key objectives for 2011/12 were to: 

•	 Align service delivery to maximise efficiencies;

•	 Investigate current property assets and identify 
future developments; and

•	 Identify opportunities within our IT environment for 
upgrade to support service delivery.

Key Achievements:

1. Relocation of Finance and Property Services 
staff to reduce duplication of services across  
the organisation, maximise efficiencies and 
ensure a high level of service support and 
internal client engagement;

2. Completed a comprehensive review of MercyCare 
property requirements resulting in a development 
of a long term property strategy to ensure our 
property and buildings support service delivery;

3. Completion of a comprehensive review of 
Information technology across MercyCare 
resulting in a successful bid to LotteryWest 
for $1.4m to enable the complete upgrade 
and renewal of our Information Technology 
environment to support service delivery. The 
renewal is commencing with network redesign 
and will run over the next year;

4. A MercyCare wide project team has evaluated 
our workforce management needs and 
shortlisted potential suppliers, with an intended 
implementation over the coming year;

5. Extensive work is underway on the Mercy 
Hospital Mount Lawley location investing in the 
site through a range of property projects, the 
most dramatic being the Hospital Façade; and

6. Significant operational and performance analysis 
undertaken across MercyCare to assist in improving 
performance and the alignment of resources.

•	 Mercy Hospital has been identified as a leader in 
managing length of stay across the majority of 
Catholic hospitals in Australia;

•	 Successful development and accreditation of a 
further 4 Special Care Nursery cots increasing 
cots to 8; and

•	 Renovation and remodelling of shared  
4th floor bathrooms.

The MercyCare Board has endorsed an exciting 
hospital development project, with a focus on Business 
and Property Development, to ensure that the hospital 
remains competitive and relevant in the private health 
care market. A Project Team has been formed with 
experienced team members who will guide the hospital 
leadership in progressing the project objectives. 

Services
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E. MISSION AND CULTURE
MercyCare proudly accepts its role in continuing 
the traditions of the founder of the Sisters of Mercy, 
Catherine McAuley. Firmly grounded in the Christian 
tradition, our values of respect, justice, compassion, 
integrity and excellence shape our organisation, give 
form to our activities and are at the core of our work. 

The work of the Mission and Culture directorate is 
threaded throughout the organisation in a multitude 
of ways, some direct and some indirect. The work is 
varied and responds to the needs of the leadership 
group as well as how staff are connected to 
MercyCare’s purpose and Catholic identity.

The key objectives for 2011/12 were to: 

•	 Further enhance our understanding of Mission; and

•	 Ensure staff and volunteers are connected to 
MercyCare’s purpose and Catholic identity.

Key Achievements:

1. Embodiment of our Catholic Sacramental Life;

•	 Provision of Sacraments (Mass, Communion, 
Sacrament of the Sick) at Mercy Hospital and 
Aged Care Services; and

•	 Daily prayer offered for patients and residents.

2. Development of MercyCare culture;

•	 MercyCare Oration by Fr Frank Brennan 
SJ AO on 22 August on “The critical role of 
organisations in the health and community 
sector in improving the wellbeing of all 
Australians”;

•	 Mission and Culture presentations and 
workshops held for new staff at Orientation;

•	 Celebration of Mercy Week 19-25 September 2011;

•	 Celebration of St Anne’s Day at Mercy 
Hospital 26 July 2011;

•	 Mercy Day Masses said at Mercy Hospital 

Key performance measures and outcomes 
for 2011/12:

•	 Implementation of comprehensive key performance 
indicator reporting to the Board;

•	 A new budgeting development process, 
leveraging off the strategic and operational 
planning frameworks and ensuring full planning 
transparency across MercyCare;

Services
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Leadership and Service;

•	  19 Awardees completed the year-long 
leadership program of combined residential  
and monthly seminars and graduated in 
December 2011; and

•	 Induction of 17 new Awardees for 2012 at the 
Graduation Ceremony;

10. Celebrations Committee coordinated key 
liturgical and MercyCare celebrations for the 
year;

11. Nurses and Pastoral Care staff from Mercy 
Hospital and Mercy Aged Care attended 
Assisting Colleagues with Ethics Programme at 
the invitation of St John of God Health Care;

12. Board members, Chief Executive Officer and 
senior staff represented at Catholic Health 
Australia Conference in Canberra during 
September 2011; and

13. Executive Director Mission and Culture attended 
meetings of the Catholic Health Australia 
Education and Formation Committee.

and in Aged Care Services;

•	 Blue ribbons worn by all staff to 
commemorate Mercy Week;

•	 Reflections prepared for use by staff teams 
throughout Mercy Week;

•	 Daily email reflections about MercyCare Values 
written by staff members during Mercy Week;

•	 Heritage walks through MercyCare at Wembley; 
and

•	 Presentation of Length of Services Awards to 
staff/volunteers who worked continuously at 
MercyCare for 5 – 35 years.

3. Celebration of the Liturgical Seasons;

4. Advent and Christmas celebrations for 2011 
included: Advent ceremonies, Christmas 
Masses, Christmas lunches, Carol singing at 
Mercy Hospital, staff donations of funds and 
goods for Christmas hampers collected and 
distributed at Mirrabooka;

5. World Day of the Sick 2011: Blessings offered 
in Mercy Hospital and Aged Care Services to 
patients and residents;

6. Lent and Easter 2012: Shrove Tuesday 
fundraising for Caritas; Lenten Appeal boxes 
made available for staff donation;  
Ash Wednesday Masses; Holy Week Reflection 
Kits for staff shared throughout MercyCare; Holy 
Week Ceremonies held; Easter eggs distributed 
to patients, residents; Easter Masses;

7. Provision of Pastoral Care Services to patients 
in Mercy Hospital, residents in Aged and 
Community Care. Services include pastoral 
intervention, spiritual services, sacramental and 
Eucharistic ministry, and family support;

8. Memorial Services given to families in  
the preparation of funerals and memorial 
services, Mercy Hospital, Aged and  
Community Care;

9. Catherine McAuley Award for Women in 
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7. Relocated People and Organisational Services 
(POS) staff into one location;

8. Undertook process mapping of all services within 
the Directorate;

9. Retrained staff in new method to manage 
workers compensation claims;

10. Updated OHS policies; and

11. Reviewed and enhanced Staff  
Wellness programs.

Key performance measures and outcomes 
for 2011/12:

•	 Introduced a new Performance 
Management System;

•	 A new Corporate Orientation Program was 
approved by the Executive;

•	 There are a reduced number of enterprise 
agreements throughout the organisation;

•	 All agreements successfully negotiated;

•	 No industrial activity;

•	 There is an increase in staff numbers for culturally 
diverse and people with disabilities;

•	 New POS organisation structure approved by the 
Executive and completion of staff relocation;

•	 Reduction in workers compensation claims; and

•	 Reduction in staff turnover and improved staff and 
volunteer retention rates.

F.    PEOPLE AND 
ORGANISATIONAL 
SERVICES

The key objectives for 2011/12 were to: 

•	 Integrate Staff and Volunteer development and 
performance management;

•	 Enable the holistic development of MercyCare staff 
and volunteers;

•	 Review and refine MercyCare Industrial  
Relations framework; 

•	 Enhance MercyCare’s culturally inclusive and non-
discriminatory employment practices;

•	 Develop staff capacity to create integrated services 
through networking, knowledge sharing and 
activity; and

•	 Develop Wellness programs, workplace  
flexibility and best practice in Occupational  
Health and Safety (OHS).

Key Achievements:

1. Reviewed the current Performance  
Management System;

2. Reviewed and developed a new Corporate 
Orientation Program;

3. Developed, implemented and evaluated an 
organisation-wide satisfaction survey to  
gauge levels of staff and volunteer engagement 
and contentment;

4. Amalgamated enterprise bargaining agreements 
where possible;

5. Implemented Industrial Relations changes as a 
result of the Fair Work Act 2009 and modernised 
Awards conditions;

6. Promoted the Australian Employment Covenant 
agreement and agreement with Good Samaritan 
Industries to managers;
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8. MercyCare has prepared a number of 
submissions in its advocacy role regarding:

•	 The Australian Charities and Not-for-profits 
Commission;

•	 Fundraising reform;

•	 Mental Health Bill;

•	 Disability access inclusion plans; and

•	 Homelessness legislation.

9. A Marketing Framework has been developed  
and approved by the Executive Leadership Team, to 
assist in MercyCare’s communication and positioning;

10. MercyCare’s governance capacity has been 
enhanced by an ongoing orientation program for 
new Board members, the introduction of new 
Board members and an orientation program for 
new Trustees;

11. The first stage of the corporate Risk 
Management project has been completed with 
the Board signing off on:

•	 The Risk Framework;

•	 The Risk Policy; and

•	 The Risk Register.

12. The new governance structure and arrangements for 
Trustees and Board Members have been finalised.

Key performance measures and outcomes 
for 2011/12:

•	 Development and provision of KPI dashboard to 
CEO and Board illustrating key indicators across all 
directorates in graphical format on a monthly basis.

G. EXECUTIVE SERVICES 
The key objectives for 2011/12 were to: 

Support and lead the organisation as it:

•	 Enhances services;

•	 Positions itself in the marketplace;

•	 Creates leadership and culture; and

•	 Develops organisation capacity.

Key Achievements:

1. Completion of Directorate and Operational Plans 
as part of the Planning and Reporting Framework;

2. Completion and implementation of a Reporting 
Framework across the organisation with 
uniform templates provided to management for 
standardisation of monthly, quarterly and half 
yearly reports;

3. Development of a One MercyCare strategy  
to centralise resources, maximise efficiencies 
and increase economies of scale across  
the organisation;

4. Development of service models and identification 
of opportunities that best position the organisation 
to meet the changing needs of the community;

5. Continued focus on developing partnerships. 
This past year MercyCare has developed  
and solidified partnerships with Federal 
Government, State Government, the Catholic 
Church, and a wide range of corporate and 
community partners;

6. Continued focus on positioning MercyCare in the 
sectors in which it operates, at both a State and 
Federal level;

7. MercyCare maintains strong representation on 
cross sectoral committees and bodies at both a 
State and Federal level;
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MercyCare Financials

What we own
Total assets:  $184,708,000

7%       Cash and cash equivalents

14%     Trade and other receivables

1%       Inventories

47%     Investment properties

30%     Property, plant and equipment

What we earned
Total revenue:  $93,178,000

57%     Hospital and health services revenue

21%     Aged care revenue

17%     Family and community services revenue

5%       Other revenue

What we spent
Total expenditure:  $85,684,000

71%     Employee expenses

11%     Materials and supplies

4%       Depreciation

15%     Other expenses

What we owe
Total liabilities:  $108,486,000

10%     Trade and other payables

4%       Provisions

4%       Interest bearing loans and borrowings

12%     Residential aged care accommodation bonds

71%     Retirement village resident obligations
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Our People
Lucille Ridley, Infection Control Manager and Anita 
Hoy, After Hours Clinical Nurse Manager were 
awarded professional development grants from 
Catholic Health Australia, sponsored by Australia 
Catholic University. 

•	 Haydee Cowper was nominated Johnson & 
Johnson Midwife of the Year;

•	 Jessica Brewer was awarded the 2011 Danny  
Bell Memorial Award for Effective Practice;

•	 Caroline Liddelow was posthumously awarded the 
Aged Care Services Western Australia Excellence 
in Care Award;

•	 Anne Bloomfield received the MercyCare Nursing 
and Midwifery Award in the Acute Care Enrolled 
Nurse category;

•	 Jennifer Tomson received the MercyCare Nursing 
and Midwifery Award in the Acute Care Registered 
Nurse category;

•	 Wendy Lloyd received the MercyCare Nursing and 
Midwifery Award in the Acute Care  
Midwife category;

•	 Christine Fowler received the MercyCare Nursing 
and Midwifery Award in the Residential and Aged 
Care Nurse category;

•	 Maree Woodward received the MercyCare 
Nursing and Midwifery Award in the  
Preceptor category;

•	 Lisa Glendining received the MercyCare Nursing 
and Midwifery Award in the Emerging Leaders 
category as well as the Nurse of the Year, Vivienne 
Sprigg Memorial Award;

•	 The team at Community and Workforce 
Development in Mirrabooka were awarded 
a Highly Commended Community Service 
Excellence Award from the Office of  
Multicultural Interests;

•	 Settlement Grants Programme at Mirrabooka 
named Employer of the Year in the Access  
and Community Service category by  
Polytechnic West;

•	 MercyCare Lending Services received the 
inaugural ‘best news story’ award at the national 
No Interest Loan Scheme conference in June; and

•	 Grace Loh, Nurse Unit Manager Operating Suite, 
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Community Partnerships  
& Affiliations

•	 DLA Phillip Fox

•	 Downings Legal

•	 DrugArm

•	 Edmund Rice Centre

•	 Electrical, Utilities and Public Administration 
Training Council Inc

•	 Employment Directions Network (EDN)

•	 Enterprise Care Pty Ltd

•	 Ernst & Young

•	 Ethnic Communities Council of Western Australia 
(ECCWA)

•	 Extra Edge Community Services

•	 Food, Fibre and Timber Industries Training Council

•	 Fleet West

•	 Good Shepherd Youth and Family Service

•	 Government of Western Australia

•	 GP After Hours – Mercy Hospital

•	 Harvest Fresh Cuts

•	 HBF

•	 Home and Community Care WA

•	 Homelessness Australia

•	 Institute of the Sisters of Mercy of Australia and 
Papua New Guinea

•	 Ishar Multicultural Women’s Health Centre

•	 Leadership WA

•	 Liz Pattison Pty Ltd

•	 Lockton Companies Australia

•	 Lotterywest

•	 Low Interest Loans Network (LILN) 

•	 Marist Youth Care

•	 Adult Migrant English Programme (AMEP)

•	 Aged Care Services WA (ACSWA)

•	 Alliance for Children at Risk

•	 Alzheimers Australia 

•	 Aspire Performance Training

•	 Atlas Linen

•	 Australian Council of Social Service (ACOSS) 

•	 Autism Association of WA

•	 Bethesda Hospital

•	 Career and Workforce Development Network WA

•	 Caritas 

•	 Catholic Archbishop of Perth

•	 Catholic Development Fund

•	 Catholic Education Office 

•	 Catholic Health Australia

•	 Catholic Social Services Australia (CSSA)

•	 Central Institute of Technology

•	 Centrecare Corporate 

•	 Chamber of Commerce and Industry

•	 CHILD Australia 

•	 City of Stirling

•	 City of Wanneroo

•	 College of Gastroenterologist Nurses (COGEN)

•	 Commonwealth Government of Australia

•	 Community Employers WA (CEWA)

•	 Community Housing Coalition of WA

•	 Community Services, Health and Education 
Training Council

•	 Datacom
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Community Partnerships  
& Affiliations

•	 Sir Charles Gairdner Hospital

•	 Sisters of the Good Shepherd

•	 South Perth Community Hospital

•	 St John of God Health Care Inc

•	 Swan District Hospital

•	 Tenants’ Advisory Service

•	 The Non Residential Drug and Alcohol Services 
Co-ocurring Disorders Consortium

•	 The Smith Family

•	 UnitedWay WA 

•	 Ursula Frayne College

•	 Vital Conversations

•	 Volunteering WA

•	 WA Network of Alcohol and Other Drug Agencies 
(WANADA)

•	 WA No Interest Loan Schemes (NILS)

•	 Western Australian Council of Social Service 
(WACOSS)

•	 West Coast Institute of Training

•	 Woodside

•	 Woolworths

•	 Worldwide Online Printing Cannington

•	 Youth Affairs Council of WA

•	 Mercedes College

•	 Metropolitan Migrant Resource Centre

•	 Midland Job Link

•	 Mirrabooka Shopping Centre

•	 Multicultural Services Centre WA

•	 National Australia Bank

•	 Ngala

•	 Northern Suburbs Community Legal Centre

•	 Operation Rainbow

•	 Paul Terry Foundation Limited

•	 Perth Archdiocesan Office

•	 Placer Management Group

•	 Press Ganey

•	 Perth Primary Care Network

•	 Polytechnic West

•	 Retirement Villages Association 

•	 Royal Flying Doctor Service

•	 Royal Perth Hospital

•	 Salvation Army

•	 Santa Maria College

•	 School of Medicine - University of Notre Dame 
Australia

•	 School of Nursing - Charles Darwin University

•	 School of Nursing - Edith Cowan University

•	 School of Nursing - Murdoch University

•	 School of Nursing - University of Notre Dame 
Australia

•	 School of Nursing and Midwifery - Curtin University

•	 School of Nursing and Midwifery - Edith Cowan 
University
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