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Our Vision

Our vision is to achieve wellbeing, dignity and justice for all.

Our Mission

Our mission is to bring compassion and justice to life.

Our Values

We hold the values of respect, justice, compassion, integrity 

and excellence to be central to our culture and to the 

achievement of our vision and mission.
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Pictured left to right:  Front Row; Dr Maria Harries, AM, Most Revered Timothy Costelloe SDB DD, Archbishop of Perth, His Excellency Malcolm McCusker AC CVO QC, Governor of 

Western Australia, Mrs McCusker, Sr Anne Tormey RSM. Back Row; Dr Geoff Smith, Irena Harrison, Gail Barrow, Hon Robyn McSweeney MLC, Chris Hall, Sr Berice Livermore rsm, 

Dianne Bianchini.

4



Over 450 distinguished guests joined His Excellency, 
Governor Malcolm McCusker and the Most Reverend 
Archbishop Timothy Costelloe to commemorate the 10th 
anniversary of MercyCare and the 75th anniversary of 
Mercy Hospital at a gala event in early November.

During a night of celebrations, a host of speakers - 
complemented by a special message from the Prime 
Minister Julia Gillard - thanked all those who have 
contributed to the success of MercyCare and Mercy 
Hospital, formerly known as St Anne’s, and looked back 
over the organisation’s history and proud heritage of 
providing health and community services to the Western 
Australian community.

The evening saw a number of acknowledgements, 
including a special mention of Anne Hough, the first 
baby born at St Anne’s, who proudly attended the event 
with her daughter Margaret, as well as Sr Christina 
Matthews rsm, Sister in charge of the Hospital for many 
years and the person considered the heart and soul of the 
organisation for decades. 

Chief Executive Officer of MercyCare, Chris Hall, said 
2012 was a landmark year in the proud history of both 

Mercy Hospital and MercyCare.

“2012 really signifies a milestone for both MercyCare and 
Mercy Hospital and gives us an important opportunity to 
recognise the exceptional commitment made by so many 
who have contributed to the lives of others as a result of 
their involvement with MercyCare,” he said.

“During the hospital’s long history we have grown from 
a 30 bed nursing home to a 205 bed facility that forms 
part of the wider MercyCare organisation employing over 
1,350 staff and volunteers and delivering services from 20 
service locations throughout Perth.

“We have come a long way and this is our opportunity to 
thank those involved in the journey for their commitment 
to our organisation and the people in our care.”  

Special thanks were also made during the event, which 
took place at Perth’s Pan Pacific Hotel, to the corporate 
partners and sponsors that made the evening possible. 
These supporters included Datacom, Downings Legal, 
Worldwide Online Printing Cannington, HBF, Bernard 
Seeber Architects and the Catholic Development Fund.

A YEAR OF CELEBRATION
MercyCare 10th Anniversary 

Mercy Hospital Mount Lawley 75th Anniversary
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This year, there have been significant corporate 
conversations about what we can do to bring justice and 
compassion to life, in the realities of the contemporary 
environments in which MercyCare operates. In considering 
how MercyCare might unfold into the future, it has 
become apparent that faithfulness to our mission and 
values will be seen best in our efforts to be

Be a Gospel people .....

Open, curious, and courageous.

Holding Catherine’s vision steadily in view.

Clear about our purpose and mission.

Moving quickly and responsively into the margins.

Acting with clarity, authenticity and innovation.

Seeking solidarity with others.

Focusing always on those in greatest need.*

In the strength and potency of these precious, long held 
Mercy traditions, we trust that we in MercyCare will 
continue to bring Christ to one another and to the people 
we serve.

MercyCare Trustees, Sister Anne Tormey, Dr Tim 
MacDonald, Ms Helen Chaffer and I acknowledge 
and appreciate the multitude of gifts and skills that 
people throughout MercyCare bring to the services our 
organisation provides. We thank each person for their 
generosity, their vibrancy and their determination, and we 
compliment them on their care for each other. 

We particularly wish to mark the contribution of Mr Greg 
Clune, Chair of MercyCare Trustees, 2009-2012. His 
wise leadership, his optimism, insight and courage and 
his generous and dependable friendship have offered 
us a robust exemplar for embracing our role and our 
responsibilities.

It is with deep and sincere gratitude to all those with 
whom we collaborate, that we invite you to read this 
annual report of MercyCare at work. 

Irena Harrison  
Chair, MercyCare Trustees

Irena Harrison

With the rapid emergence of new need in Western Australia, MercyCare 
is finding fresh ways to respond to, and advocate for, those made poor, 
voiceless and disadvantaged in our communities. Following purposefully 
in the footsteps of those who have gone before, we are ensuring that 
we build on the legacy of the Sisters to remain a distinctive and flexible 
provider of person-centered Catholic human services.  

* Adapted from the Report on the Trustees and Board Members Formation Retreat May 2013
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This year we celebrated with pride the 75th Anniversary of 
Mercy Hospital Mount Lawley and the 10th Anniversary of 
MercyCare. The gala event  gave recognition to the work, 
past and present, of many individuals who walk in the 
footsteps of Christ in the tradition of Catherine McAuley 
and the Sisters of Mercy. Their daily activities of bringing 
compassion and justice to life have benefited thousands 
of individuals.   

The context of MercyCare’s work - the health, welfare and 
aged sectors - has seen enormous change with further 
changes to come. While change has always been a feature 
of the work of the Sisters who responded to the needs 
of the times, the combination of government reforms at 
a National and State level and the increasing presence of 
large for profit agencies working in areas once completely 
dominated by not for profit faith based agencies has 
made us watchful. Increasingly complex standards, legal 
requirements and accreditation for services continue to be 
met in this competitive environment by our extraordinary 
staff and volunteers.

As with all of the Australian community MercyCare has 
been challenged to come to terms with the stories and 
heartbreak we are hearing from those impacted by abuse 
in the Catholic Church and other institutions. Through the 
work of the Royal Commission into Institutional Responses 
to Child Sexual Abuse MercyCare is doing everything in its 
endeavour to cooperate, act in the best interests of those 
affected and seek justice for those affected while being 
committed to ensure this abuse of power does not occur 
again.  

This year we have been reminded of past Adoption 
practices in this country that have left a legacy of pain 
and loss for many. On 21 March 2013, the former 
Prime Minister Julia Gillard apologised on behalf of the 
Australian Government to people affected by forced 
adoption or removal policies and practices. It is hoped 
that this apology and the public acknowledgement  that 
followed will be healing. MercyCare will continue to work 
with the Institute of Sisters of Mercy of Australia and 
Papua New Guinea to provide information and support 
for those who contact us in this sensitive area.

Chair of the Board Report
It is with great pleasure that I write this report on behalf of the Board.  
MercyCare continues to be a great organisation working within the traditions 
of our founding Sisters and attending to the needs of the times. MercyCare 
has continued to provide a unique blend of services ranging from child, 
family and community services; health care provided in hospital and the 
community; and aged care services in both residential and community care. 

Dianne Bianchini
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The Sisters of Mercy have never been shy of working 
with the most marginalised in our community. MercyCare 
continues this tradition in its work with Asylum seekers 
providing community housing and clear messages of value 
and hope when our government policies do not. It is in 
this work we most clearly demonstrate our Mission of 
bringing compassion and justice to life.

During this past year the Board has seen significant 
changes with our membership. Dr Maria Harries, our 
Board Chair for the first 10 years of MercyCare’s history as 
a lay Board retired. With much grace she led MercyCare 
in the early formation of becoming a lay led Public Juridic 
Person which transitioned from the leadership of the 
Sisters of Mercy Congregation. Maria’s stewardship, her 
faith, her modelling of the Mercy mission and values have 
ensured that their traditions continue to be a part of the 
essence of this organisation. She never took for granted 
the enormity of the decision of the Sisters of Mercy to 
hand over their life’s work and their mission to a lay 
Board. Maria modelled exquisite governance, wisdom and 
humanity as Board chair. 

And she was ably assisted by two other retiring members 
of the Board – Tony Wheeler and Michael Reutens. Both 
are much loved and admired friends of the Sisters and 
remain involved in many facets of their work and the 
broader Catholic Church. Both represented MercyCare on 
national committees and with Maria provided the stability 
necessary for MercyCare’s tentative and bold steps into 
lay leadership. We were all immensely proud to see Tony 
Wheeler acknowledged in the Australia Day honours list 
receiving an Order of Australia Medal for many years of 
service and leadership in Catholic health and aged care.

As well as bidding farewell to Board members, we also 
welcomed the new, with Glennda Scully joining the 
MercyCare Board this past year. Glennda brings a wealth 
of experience and knowledge to the Board.

The remaining Board members and Trustees have 
continued to refine the governance of MercyCare 
bringing our constitutions into line with the contemporary 

relationships between Board, Trustees and the 
Archdiocese. These changes reflect requirements under 
the Civil and Canonical Law.  Attention to Formation has 
continued to be a cornerstone of the tradition for Trustees 
and Board members. 

In a year of unprecedented government policy changes 
across all of our service areas Chris Hall, our CEO, has 
led a remarkable team of Executive staff to position 
MercyCare for the future, continue to provide excellent 
services and remain true to our mission. Chris’ sharp 
analysis and never ending networks provide a steadying 
balance to lead the organisation into the future. We 
remain an organisation known for its Catholic tradition, 
values, innovation and excellence in service delivery. On 
behalf of the Board I thank all of the staff and volunteers 
of MercyCare for their magnificent work that touches the 
lives of many. It is through their behaviour that we see 
the values of our Mercy traditions come to life – respect, 
justice, compassion, integrity and excellence.

We are blessed to work with and learn from the many 
people we serve. Their stories of resilience, joy and times 
of despair help us to continue to respond to the changing 
needs of our times. I am grateful for the commitment 
of everyone who contributes to the work of MercyCare  
- from those who hold our traditions as a beacon for 
our work; the staff and volunteers who demonstrate 
our values through their daily behaviours; our Executive 
Leadership Team led by Chris Hall who bring strategic 
understanding to the complexity of the environment in 
which we operate; the Board which continually discern 
our way forward stewarding  our Mission, civil and 
canonical responsibilities and our Trustees who ensure we 
act in accordance with our Catholic and gospel teachings.  
Through all our endeavours MercyCare will continue to be 
relevant and serve our community with distinction into the 
future.

Dianne Bianchini 
Chair of the MercyCare Board
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A wide array of changes, developments and 
improvements have taken place both internally and 
externally across our sectors, church and government, that 
have, and will continue to have, an impact on our service 
delivery into the future.

The State election on 9 March 2013 saw the Coalition 
retain power with Colin Barnett continuing as the 29th 
Premier of Western Australia. The Premier reaffirmed his 
commitment to the not-for-profit sector, which includes 
the ongoing role of the Partnership Forum, of which I am 
a member, that will continue to focus on sector reform 
and improving partnerships between government and the 
sector. 

The Commonwealth Government’s program of reform 
of the Australian human services system has continued 
with mixed results. Some small gains have been made.  
Disappointedly, the reform agenda has shifted largely 
to a focus on the reform of the Australian not-for-
sector during a period which has evidenced increased 
compliance and regulatory burden and imposition of 
additional bureaucratic red tape on the sector. MercyCare 
has continued to advocate for a lessening of such burdens 
and for much needed reform of the Commonwealth 
public sector in its treatment of the not-for-profit sector 

and for the honouring of promises made by federal 
politicians to such reform.

There continues to be a focus on improving service 
outcomes for our service users.  There is a move towards 
greater input by service users into what services they 
receive at both a State and Federal level.  MercyCare is at 
the forefront of determining the extent and implications 
of this person-centred approach for both MercyCare and 
the not-for-profit sector in general.

In line with our Strategic Plan, and the key Action Area 
of Positioning MercyCare, MercyCare has developed a 
number of strategic partnerships this past year. Two good 
examples are the partnership with the Autism Association 
of Western Australia (that has enabled us to develop and 
co-deliver the State’s first Autism-specific Early Learning 
and Care Centre in Bedford) and a social innovation 
project with Baptistcare and Southcare to deliver the 
very successful Engaging Young Leaders in Aged Care 
Program. 

In terms of positioning MercyCare and ensuring we 
remain relevant in today’s competitive marketplace, 
MercyCare underwent a brand revitalisation project, 
resulting in a contemporary new look for our organisation. 
The resounding feedback from the brand discovery work 

The past year has been, yet again, another significant 
one for MercyCare. We continue to deliver on our 
Strategic Plan and are beginning preparations for the 
development of our next Plan, taking us from 2014 
to 2017. As we look forward, we are only too aware 
that MercyCare’s external environment is rapidly 
changing and, in order to ensure we remain relevant 
and competitive, we must be able to adapt to the 
emerging ‘new world’ in which we will be required to 
operate. 

Chris Hall
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was the deep connection people felt to MercyCare, the 
particular level of care we provide and the strength of our 
organisation in the community. 

This year was a fitting time to revisit our brand, as 
MercyCare celebrated its 10th anniversary and Mercy 
Hospital Mount Lawley celebrated its 75th anniversary. 
Many celebrations occurred throughout the year 
culminating in a gala cocktail evening attended by over 
450 guests.

MercyCare held its annual Oration on 24 September 
2012.  It saw Dr Richard Denniss, Executive Director of The 
Australia Institute, deliver an address on the topic “Boom 
for Whom?”. Dr Denniss’ address explored who benefits 
in this economic environment of the mining boom and 
importantly those individuals and communities which 
are being left behind. The evening provided a thought 
provoking address exploring insights into the ‘truth’ 
about the mining boom and some of the popular myths 
surrounding it. 

Significant time and resources were invested in the 
Hospital Development Project which has primarily 
focused on increasing the utilisation and profitability 
of Mercy Hospital Mount Lawley. This included a major 
property strategy that has seen extensive upgrades and 
improvements to the hospital façade and infrastructure. 
I am pleased to be able to report that Mercy Hospital 
is now in a much stronger position so that its future 
potential can be best realised. 

The Board and senior leadership and management team 
reviewed the organisation’s strategic risk and compliance 
governance arrangements.  A new Risk Management 
Framework, Policy and Register were developed and these 
are now being implemented across MercyCare.

A key focus has been the development of the Leadership 
and Management Forum which comprises the key 
leaders and managers across MercyCare.  This included 
regular Forum meetings, an intensive two-day retreat and 
implementation of strategies arising from an inaugural 
organisation-wide staff survey, including identification of 
key learning and development opportunities. 

MercyCare’s Executive Leadership Team saw a number 
of changes this year as we farewelled Garry England 
(Hospital and Health Services) and Dr Anthea Kingsley, 
(Aged Care Services), both of whom made significant 
contributions during their time with us. Pam Lewis joined 
the Executive for six months in an interim capacity to very 
successfully lead the Hospital Development Project. The 
Executive Leadership Team welcomed Carlo Calogero 

(Aged Care Services) and Elaine Pavlos (Hospital and 
Health Services). Sr Adele Howard RSM did a wonderful 
job as Mission Facilitator as we searched for a new 
Executive Director Mission and Culture. I extend my 
sincere thanks to the outgoing Executive Members and I 
commend the highly professional and dedicated individual 
and collective work of the new Executive Leadership Team 
as we continue to develop and grow our organisation and 
expand service delivery. 

My deep appreciation is extended to the members of 
the MercyCare Board and Trustees for their continued 
leadership and guidance of MercyCare this past year. 
MercyCare has seen further substantial change and 
development this year and the comprehensive and 
competent governance of the Board and Trustees has 
ensured smooth passage through the changes. I would 
like to extend my sincere gratitude, in particular, to 
Dr Maria Harries, Michael Reutens and Tony Wheeler, 
all of whom retired from the Board after significant 
contributions to MercyCare. Maria, Michael and Tony’s 
commitment and dedication to MercyCare ran immensely 
deep and whilst we sadly farewelled them, we are 
comforted to know that  their spirit and passion remains 
with us through their ongoing involvement in different 
ways.   I record my appreciation to Dianne Bianchini for 
her professional and personal support during this past 
year as Board Chair.

Finally, I record my gratitude to the staff and volunteers 
of MercyCare. Their daily passion and commitment to 
bringing our Mission to life and delivering that special 
MercyCare care is to be admired and commended. I 
would also like to express my sincere appreciation to 
our many corporate partners, donors, sector colleagues, 
Catholic partners, government funders and those 
individuals, groups and communities that have provided 
unparalleled support to MercyCare over this past year. 
True to our Mission of bringing compassion and justice 
to life, we firmly believe in advocating for those who 
experience vulnerability and disadvantage in their lives and 
with the support of our partners and colleagues we are 
able to make our voice louder and heard wider. And for 
that, I thank each and every one of you.

I look forward to working with you all in the coming year, 
as we enter the next strategic planning phase, which will 
ensure that MercyCare can continue to deliver services to 
those most vulnerable and marginalised in our community.

Chris Hall 
Chief Executive Officer
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Sr Anne Tormey RSM

Anne Tormey is a member of the Sisters of Mercy of Australia and Papua New Guinea. 
She has been associated with the governance of MercyCare and the health, community 
service and aged care institutions of the Perth Congregation of the Sisters of Mercy 
which preceded it since 1982. She was a Director of MercyCare from 2002 until 2010.

MercyCare Trustees

Dr Tim McDonald

Dr Tim McDonald is Director of Catholic Education at the Catholic Education Office 
of Western Australia.  Previously Tim held the position of Associate Professor at Edith 
Cowan University (ECU) where he taught Classroom Management and Instructional 
Skills and led a new innovation in teacher education called the Residency Program. Tim 
has held senior management positions as Program Director of Secondary Education at 
ECU.

Helen Chaffer

Helen Chaffer has worked in Catholic Education, in particular in Mercy schools, in 
Western Australia for over 30 years. Currently, Helen is Deputy Principal, Mission, at 
Santa Maria College and has been instrumental in the development of service and 
immersion programs for students to maintain and develop the Mercy charism in the 
school context. 

Irena Harrison, Chair

Irena Harrison is a seasoned professional in transformative organisational development, 
specialising in vision rejuvenation and mission-business integration. Currently, Irena is 
Principal of SD International, a consultancy providing executive advice and coaching 
to communities and organisations intent on integrating founding imperatives with 
strategic renewal and change. 
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Greg Clune, Retired Chair (November 2012)

Greg Clune, involved with Catholic education for over 40 years, has taught in four 
States across Australia and was Principal of three schools for nineteen years: St Peter’s 
Catholic College, ACT, John XXIII College and Santa Maria College. Greg also worked 
in the Catholic Education Office in ACT and here in WA. Today, he is a consultant for 
the Department of Education Services, Department of Education and Edmund Rice 
Education Australia. Greg has a Masters in Education from Sydney University. 



MercyCare Board Members

Dianne Bianchini, Chair

Date Appointed: May 2009

Qualifications: Bachelor of Social Work, Post Graduate Diploma of Health Administration, 
Graduate Certificate of Management, GAICD

Experience: Social Work, Health Reform, Senior Executive Service in the WA Health Department.

MercyCare Responsibilities: Board Chair (16 Nov 2012), Mission Stewardship Committee, Chair 
Corporate Governance Committee (16 Nov 2012), Chair Nomination Committee (16 Nov 2012)

Board Meetings Attended: 14 of 14

Dr Maria Harries, AM, Retired Chair

Date Appointed: March 2002 (Retired November 2012)

Qualifications: BA (UTAS), Dip Soc Stud (UWA), M.Soc.Admin (Flinders), PhD (Murdoch), GAICD

Experience: Associate Professor Senior Hon Research Fellow School of Social & Cultural Studies The 
University of Western Australia

MercyCare Responsibilities: Board Chair (2012), Finance and Property Committee, Mission 
Stewardship Committee, Chair Governance Committee, Chair Nomination Committee

Board Meetings Attended: 6 of 6

Dennis Banks

Date Appointed: June 2011

Qualifications: Bachelor of Science, Bachelor of Psychology, Master in Business Administration, 
GAICD

Experience: Superannuation and Financial Services 

MercyCare Responsibilities: Board Member, Corporate Governance Committee, Finance and 
Property Committee, Risk and Audit Committee (2012)

Board Meetings Attended: 13 of 14

Ricky Burges PSM

Date Appointed: November 2011

Qualifications: Masters in Leadership and Management, Postgraduate Diploma in Human Resource 
Development, Certificate in Psychotherapy, Diploma in Coaching, GAICD

Experience: CEO WA Local Government Association 

MercyCare Responsibilities: Board Member, Chair Mission Stewardship Committee (2013)

Board Meetings Attended: 11 of 14
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MercyCare Board Members

Maureen Colgan

Date Appointed: May 2009

Qualifications: General Nurse, GAICD

Experience: Retired - Nursing

MercyCare Responsibilities: Board Member, Finance Committee, Mission Stewardship Committee, 
Nomination Committee (Nov 2012)

Board Meetings Attended: 14 of 14

 

Darren Cutri

Date Appointed: February 2011

Qualifications: Bachelor of Business, CPA, GAICD

Experience: Senior Finance roles in the Healthcare, Education and Civil Construction industries.

MercyCare Responsibilities: Board Member, Finance Committee (2012), Chair Risk and Audit 
Committee (2012)

Board Meetings Attended: 12 of 14 
 

Prof (Kenneth) Mark McKenna

Date Appointed: July 2009

Qualifications: MBBS (UWA) Bachelor of Medicine and Bachelor of Surgery, FRANZCOG (Fellow of 
Royal Australian and New Zealand College of Obstetricians and Gynaecologists)

Experience: Medical Practitioner, Obstetrics, Gynaecology and Reproductive Endocrinology  

MercyCare Responsibilities: Board Member, Risk and Audit Committee (2012)

Board Meetings Attended: 8 of 14

Michael Reutens

Date Appointed: October 2005 (Retired December 2012)

Qualifications: Bachelor of Science (Hons), GAICD

Experience: Retired - Industry and Commercial Management

MercyCare Responsibilities: Board Member, Chair Risk and Audit Committee , Chair Mission 
Stewardship Committee, Nominations Committee, Finance and Property Committee

Board Meetings Attended: 6 of 8
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MercyCare Board Members

Prof Glennda Scully

Date Appointed: August 2012

Qualifications: Bachelor of Commerce, Masters in Accounting, PhD

Experience: Head of the School of Accounting at Curtin University

MercyCare Responsibilities: Board Chair, Chair Finance and Property Committee (Nov 2012)

Board Meetings Attended: 10 of 13

 
 

Maurice Spillane, Deputy Chair

Date Appointed: October 2004

Qualifications: Barrister and Solicitor

Experience: Legal

MercyCare Responsibilities: Board Member, Governance Committee (2012), Risk and Audit 
Committee

Board Meetings Attended: 10 of 14

 

Tony Wheeler, OAM

Date Appointed: October 2003 (Retired November 2012)

Qualifications: Dip Tribunal Practice, GAICD

Experience: Retired - Corporate and Retail Banking

MercyCare Responsibilities: Deputy Board Chair, Chair Finance and Property Committee, Risk and 
Audit Committee 

Board Meetings Attended: 4 of 6
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MercyCare Executive Leadership Team

Bret Campbell, Executive Director Finance and Property

Bret is a Certified Practising Accountant with over 15 years experience across a wide range 
of industries and roles. Most recently he has been the CFO of St Ives Group (2008-2011) 
and previously the General Manager Corporate Services for the Brightwater Care Group 
(2002-2008). Bret has extensive experience in leading diverse work teams in the delivery 
and enhancement of complex organisational systems, processes and services, having 
successfully delivered lasting strategic, performance and operational improvements across 
health, education and commercial operations.

Carlo Calogero, Executive Director Aged Care Services

Carlo has over 35 years not for profit and government experience across the human 
services industry including in the areas of health, mental health, education, community 
services and disability services. He has over 20 years experience in senior management 
roles that included CEO of Indrad Services, CEO of the WA Alcohol and Drug Authority 
and more recently State Manager of National Disability Services. Carlo has a Bachelor 
of Science (Psychology), a Diploma of Education and completed a Nuffield scholarship 
study program at Cambridge and Oxford Universities covering health leadership, evidence 
based practice and clinical governance.  

Chris Hall, CEO

Chris has worked in service-based environments for over 35 years and has held senior 
management positions for in excess of 25 years in the Australian non-for-profit sector 
and local government industry at national, state and local levels. Chris is Co-Chair of 
Community Employers WA, an inaugural member of the Partnership Forum, established by 
the Premier of WA, a member of the State Training Board and various other bodies. He was 
a 2009 Churchill Fellow and is a Fellow of the Australian Institute of Management. Chris is 
a Graduate of the Australian Institute of Company Directors and has tertiary qualifications 
in business management, social work and the arts.

Mick Geaney, Executive Director Family and Community Services

Mick has over 35 years senior and middle management experience in both the Public 
Service and the not for profit community services sector. Mick’s previous roles have included 
Executive Manager Education and Support Services with Marist Youth Care, various 
positions with Department for Child Protection, including District Manager and the Principal 
Officer, Business Improvement. Mick has a Bachelor of Applied Science in Social Work, a 
Master of Business Administration and is a 2011 Graduate of the Australian Institute of 
Company Directors.

16
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MercyCare Executive Leadership Team

Mark Loader, Executive Director People and Organisational Services

Mark has worked for over 30 years in management with a particular emphasis on strategic 
human resources practice. Mark’s previous roles have included Executive Manager Human 
Resources and Administration with UnitingCare West, Manager of Human Resources with 
the City of Joondalup, Assistant Director Human Resources with Edith Cowan University 
and Manager Employee Relations with James Cook University. Mark has qualifications in 
business management, industrial advocacy, human resource management and counselling. 

Elaine Pavlos

Elaine has extensive experience in senior leadership and management roles in the health 
sector, including her previous role as Chief Executive Officer of Glengarry Hospital since 
2005 and Director of Nursing since 2002. Elaine has a Master of Business Administration, 
Master of Nursing, Bachelor of Nursing, Midwifery, Hospital-based Diploma (General) 
and Post Graduate Diploma Paediatrics. She is a Graduate of the Australian Institute of 
Company Directors. Elaine is currently studying a Diploma of Coaching.

MercyCare Trustees

MercyCare Board

MercyCare Chief Executive 
Officer

Executive 
Director 

Aged Care 
Services 

Executive 
Director 

Family and 
Community 

Services

Executive 
Director 
Hospital 

and Health 
Services

Executive 
Director 

Finance & 
Property 
Services

Executive 
Director 

People and 
Organisational 

Services

Executive 
Director 

Mission and 
Culture

MercyCare 
Structure
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Our identity

1 Canon law is a title for the rules that govern the public order of the 

Catholic Church. A Public Juridic Person is one established by church 

authority to carry out in the name of the church, a function for the public 

good of the church.

MercyCare is a leading Catholic provider of hospital, 
health, aged care, family and community services. We 
provide services directly to over 25,000 people and impact 
on the lives of over 100,000 people in the community 
each year.

True to our Mission of “Bringing compassion and justice 
to life”, MercyCare is dedicated to delivering services with 
compassion to the vulnerable, disadvantaged and most in 
need within the Western Australian community.

In 2002, MercyCare was officially constituted as a single 
Catholic entity under corporate and canon law called a 
Public Juridic Person (PJP)1. It is both a civil and canonical 
entity and is a not-for-profit organisation incorporated 
under the Incorporations Act 2001 (Cth) as a company 
limited by guarantee.

A Board comprised of lay leaders accepted the mandate 
handed to us by the Perth Congregation of the Sisters 
of Mercy for the stewardship and development of their 
former ministries. These ministries include services in 
health and aged care, and for children, youth, families 
and the community.

The contribution by the Sisters began in Perth in 1846. 
They met the needs of the community after being inspired 
by the tradition of their founder, Catherine McAuley.  
Catherine’s commitment was to meet the spiritual, health, 
education and housing needs of the poor in Dublin in 
the early 19th century, especially those of women and 
children.

Today, MercyCare accepts its role in continuing this proud 
tradition in responding to the call of the Gospel, the lived 
tradition of Catherine and the values which shape the 
organisation.
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Quick Stats

Over 1,350 staff and volunteers delivered services 
across 20 service locations throughout Perth.

In 2012/13 Mercy Hospital:

• Admitted 19,650 patients.

• Performed 10,710 surgical procedures.

• Performed 7,210 endoscopic procedures.

• Welcomed 1,601 babies.

• Cared for over 48,236 patient days.

Aged Care Services provided services to:

• 1,688 people in the community.

• 160 residents in the Mercy retirement 
village.

• 136 residents in residential aged care 
services on the Wembley campus.

• Delivered 186,000 hours of service and 
care in community aged care services.

 
Over the past year Family and Community 
Services delivered services to 3325 individuals, 
families and communities throughout Perth.
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Our Services
MercyCare is a leading Catholic provider of hospital, 

health, aged care, family and community services.
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MercyCare’s Aged Care Services were delivered in the 
context of reforms emerging under the Australian 
Government’s ‘Living Longer, Living Better’ package. 
The Living Longer, Living Better package represents the 
commencement of a 10 year reform program that aims 
to create a flexible system that provides older Australians 
with more choice, control and easier access to a full range 
of services, where they want it and when they need it.

The key objectives for Aged Care Services 
in 2012/13 were to:

• Raise the profile of MercyCare’s Aged Care Services 
including the Independent Living facility.

•  Enhance the health and wellbeing of older people.

•  Improve operational and financial performance of all 
services. 

Key achievements for Aged Care Services 
in 2012/13 included:

•  Participated in aged care sector events including 
Aged and Community Services WA (ACSWA) and 
Catholic Health Australia (CHA) events, as well 
as being an active member in Community Care 
Networks.

•  Representation on ACSWA’s Residential Care, 
Training Advisory and Housing and Retirement Living 
Committees.

•  Improved financial performance in Residential Aged 
Care through significant uplift in Aged care Funding 
Instrument funding which enabled:

 o Restructure of two senior nursing roles 
and the establishment of a new Registered 
Nursing position to support the Clinical 
Nurse Specialist.

 o Increased carers hours to meet the more 
complex care needs of residents.

 o Restructure of the Allied Health Team to 
achieve better outcomes in pain, palliative 
care and mobility programs in residential 
care.

•  Introducion of a geriatrician, Dr Teck Aun Yew, who 
improved the medical management of residents with 
more complex health issues and delivered better 
health outcomes.

•  Enhanced integration of the Mercy Hospital and the 
Residential Aged Care (RAC) clinical and medical 
service provision for RAC residents.

MercyCare’s Aged Care Services deliver 
a range of services to ageing Western 
Australians that focus on assisting them to 
maintain their independence, wellbeing and 
dignity.

Over the past year the Aged Care Services 
team provided services to:

• 1,688 people in the community.

• 160 residents in the Mercy retirement 
village.

• 136 residents in residential aged care 
services on the Wembley campus.

In total, Aged Care Services delivered 
186,000 hours of service and care in 
community aged care services.

Aged Care Services
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•  Introduced a Registered Nursing secondment 
program between Mercy Hospital and RAC.

•  Enhanced the residential aged services environment 
by: 

 o Commencing a major upgrade of the main 
courtyard.

 o Refurbishing Anne Xavier atrium.

 o Refurbishing the visitors and residents 
reception area.

•  Hosted a visit from the president of the Pontifical 
Council for the Pastoral Care of Health Care 
Workers, Archbishop Zygmunt Zimowski. 

•  Improved the RAC Clinical and Allied Health services 
by expanding the use and support of volunteers.

•  Seconded and released MercyCare’s RAC staff to 
support two of St Brigid’s residential aged services 
prepare for accreditation. 

•  Two RAC senior nursing staff, Jill Henderson 
Clinical Nurse Manager and Chris Fowler Clinical 
Nursing Specialist, received MercyCare Nursing and 
Midwifery Awards for the Aged Care Nurse and 
Preceptor categories respectively.

•  Collaborated with the WA Health Department to 
develop and participate in a demonstration Home 
and Community Care (HACC) project that supports a 
Consumer Directed Care approach.

•  Increased HACC program occupancy.

•  Implemented the productivity improvements 
recommended in the Community Aged Care 
performance review.

•  Appointed an independent real estate consultant 
to raise awareness of and increase sales in Mercy 
Retirement Village Wembley.

•  Assumed management responsibilities for St Brigid’s 
independent living units.

•  Improved integration and liaison between 
Community Aged Care, RAC and Retirement Living 
Services. 

•  Community Aged Care staff underwent in-depth 
training regarding Consumer Directed Care and 
Consumer Self Direction, which has resulted in 
further excellent outcomes for clients.

•  Introduced QPS  in the RAC service to enable RAC to 
benchmark across National clinical parameters.

Key performance measures and 
outcomes for Aged Care Services in 
2012/13 were:

•  Bed occupancy was maintained at 99.5%.

•  Waitlist for RAC places averaged 140 individuals.

•  167,228 hours of service delivered through the 
Community Aged Care programs.

•  Full compliance with one unannounced and one 
announced visit by Aged Care Standards and 
Accreditation Agency.

•  Three year re-accreditation for the RAC provided by 
the Aged Care Standards and Accreditation Agency.

•  Completed eight sales of Mercy Village Independent 
Living Units (comprising six terraced villas and two 
apartments).

• A 4% decrease in agency costs as a % of total 
employee costs, with the more significant decreases 
due to measures introduced in the later part of the 
financial year.
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Family and Community Services provide 
a wide range of services across the Perth 
metropolitan area. 

Services assist children, youth, families, 
individuals , culturally and linguistically 
diverse clients, refugees, humanitarian 
entrants, people seeking employment and 
training assistance and many more.

Over the past year Family and Community 
Services delivered services to 3325 
individuals, families and communities 
throughout Perth.

Family and 
Community Services
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AFFORDABLE HOUSING FOR LIFE

The Affordable Housing for Life (AHFL) program is a 
joint venture with Marist Youth Care to deliver skills 
training, employment and affordable housing options 
for young people aged 16-25 years experiencing, or at 
risk of, homelessness. By building partnerships with key 
stakeholders in the construction industry, training sector, 
and employment sector, AHFL is a unique community 
collaboration in response to a very real problem in 
Western Australia – youth homelessness. 

The key objectives for Affordable Housing 
for Life in 2012/13 were to:

•  Establish a partnership with a significant community 
housing provider in WA who is undertaking a 
development of social and affordable housing as the 
vehicle to support disengaged young people into 
employment. 

•  Establish key partnerships with employment services 
providers who will refer young people to the 
program and, with their resources, will subsequently 
support those young people in AHFL.

•  Establish a partnership with a key Registered Training 
Organisation/s to deliver pre-employment training 
to young people in AHFL and continue training 
and assessing these young people during the first 
development project in East Perth. 

Key achievements for Affordable Housing 
for Life in 2012/13 included:

•  Established first major development partner, 
Foundation Housing Limited, in relation to a 70 
unit development project in Bennett Street, East 
Perth.  The procurement of a builder will involve a 
social inclusion clause that will deliver employment 
opportunities for disengaged young people. This 
is AHFL’s first development project which will be 
the vehicle to support up to 40 disengaged young 
people into building and construction traineeships.

•  Two key employment services providers entered 
formal partnerships for AHFL’s first development 
project in East Perth. 

•  A partnership was established with Polytechnic West 
to deliver a three week pre-employment training 
program at their Balga campus and traineeships for 
the first AHFL development in East Perth.

COMMUNITY CARE AND SUPPORT 
SERVICES

The Community Care and Support Services (CCSS) 
program provides community detention support for 
both unaccompanied minors and vulnerable adults and 
family groups seeking asylum whilst their visa applications 
are processed by the Department of Immigration and 
Citizenship (DIAC).

The key objectives for Community 
Care and Support Services in 2012/13 
were to:

•  Develop and consolidate the Adult and Family 
Community Detention Program (CD). 

•  Secure Unaccompanied Minors (UAM) contract 
extension to March 2014.

•  Employ suitably trained staff for the Adult and Family 
Group Program and put in place KPIs for service 
delivery.

•  Provide staff training to empower staff to provide 
the service to a high standard.

•  Position CCSS in suburbs relevant for the client 
group.

•  Develop and implement administrative processes to 
ensure service levels across both care programs are 
achieved.

•  Audit and review standard operating procedures in 
each service team.

• Engage in successful networking.

Key achievements for Community 
Care and Support Services in 2012/13 
included:

•  UAM Contract was extended until March 2014.

•  Adult and family program was extended to 
December 2013. 

•  Successful DIAC Quality Assurance Audit.

•  Successful DIAC Work Health and Safety and 
Financial Review audit.

•  Developed the Emergency Management Plan and a 
Risk Management Plan for the program (DIAC and 
Red Cross contractual requirement).

•  Implemented processes and procedures to achieve 
service delivery and meet contractual obligations.
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•  Appropriate staff were recruited for all roles. 

•  Representation of MercyCare in working groups 
(DIAC and Red Cross).

Key performance measures and 
outcomes for Community Care and 
Support Services for 2012/13 were:

•  Adult service maintained full occupancy.  The adult 
program was fully set-up and ready to receive clients 
by April 2012. 30 adults and 4 families have been 
assisted so far. 

•  UAM program has been extended until 31 March 
2014 with 60 UAMs transitioning through the 
service so far.

•  All core program staff have attended at least one 
training program relevant to their case management 
duties.

•  Relevant processes and systems in place led to 
successful audits and KPIs being met on an on-going 
basis.

COMMUNITY SUPPORT AND 
WORKFORCE DEVELOPMENT

Community Support and Workforce Development services 
are delivered at MercyCare’s Mirrabooka site.  The 
program provides specialist support services to Culturally 
and Linguistically Diverse (CaLD) families and youth to 
improve their transition to work, education or training 
and aims to improve their capacity to live a fulfilling and 
meaningful life in the Australian community.

Approximately 1,800 people were assisted in the 2012/13 
financial year.

Services include:
•  Settlement Grants Program (SGP) – providing long 

term support to assist newly-arrived refugees or 
humanitarian entrants, helping them to resolve 
settlement issues and develop an understanding 
of Australian society and culture.  SGP includes a 
Rental Ready course in the south east metropolitan 
corridor that provides tenancy training and hands-on 
cleaning training to assist this client group obtain 
and maintain private rental accommodation and 
transfer some skills into job outcomes.

•  Mercy Lending Services – helping people enhance 
the quality of their lives through social and financial 
inclusion by offering no interest loans to low income 
earners requiring assistance with employment, 

training or related equipment. 

•  Community Support – offering a range of practical 
support and community assistance to build capacity 
of individuals and to strengthen communities.

•  Career advice, guidance, planning and screening 
process to establish needs, information on 
training options and labour markets. Also provides 
employability skills workshops to CaLD groups.

The key objectives for Community 
Support and Workforce Development 
in 2012/13 were to:

•  Expand CaLD focussed community programs in the 
northern suburbs (Mirrabooka). 

•  Develop and implement the Workforce Development 
Centre School-Based Pilot Program.

•  Expand No-Interest Loans Scheme (NILS) and 
micro-finance projects through MercyCare Lending 
Services.

Key achievements for Community 
Support and Workforce Development 
in 2012/13 included:

•  Obtained funding for three years for a Child and 
Parent Centre at Warriapendi Primary School.

•  Obtained funding to run the Beyond Gambling 
Grant program to provide community education, 
one to one support and diversionary activities aimed 
at increasing awareness of, and reducing, problem 
gambling.

•  Successfully completed a school-based pilot program 
and developed a career resource handbook for CaLD 
students with low levels of English literacy.

•  Obtained funding to provide supported transition 
to mainstream education, training or employment 
options for disengaged (or at risk of disengaging) 
Year 11 and 12 students from CaLD migrant 
backgrounds. This ‘Geared Up To Go’ program 
operates under the Education and Training 
Participation Plan (ETPP) initiative. 

•  Obtained funding to continue to provide Community 
Support services for three years with potential two 
year extensions.

•  Worked in partnership to provide funded training on 
employability and transferable work-readiness skills 
to families looking at returning to work, through the 
Communities for Children initiatives.
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Key performance measures and 
outcomes for Community Support and 
Workforce Development in 2012/13 
were:

•  Workforce Development Centre achieved and 
surpassed career action plan and workshop targets.

•  School-based pilot program rolled out across 
Greenwood, Balga, Lynwood S, Girrawheen, 
Mirrabooka and Mercy College. Career Handbook 
resource produced for secondary school students 
from a CaLD background.

•  Exceeded targeted numbers of clients attended 
4 ‘On the Bridge to Education, Employment and 
Training’ courses, with 100% of those completing 
workshops provided with portfolios and 60% 
tracked to achieving further education, training or 
employment outcomes.

•  Settlement Grants Program achieved and surpassed 
all targets in relation to contact with clients, 
conducting life skills sessions and providing 
accommodation services.

• Child and Parent Centre at Warriapendi commenced 
running two programs for parents and children twice 
a week.

•  MercyCare Lending Services issued 118 new No 
Interest Loans.

•  Developed community awareness and education 
materials, set-up and initiated an advisory group 
and commenced awareness raising programs for the 
Beyond Gambling Grant.

•  Community Support Program attracted 106 new 
clients and attended 105 community engagement 
meetings.

•  Geared Up To Go program supported transition for 
15 disengaged (or at risk of disengaging) Year 11 
and 12 students from CaLD migrant backgrounds.

•  Awarded Partnership Award in recognition of 
MercyCare’s commitment to working with the 
Department of Human Services.

OUT OF HOME CARE – FAMILY GROUP 
HOMES
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Out of Home Care Services (OOHC) provides therapeutic 
accommodation and support to children and young 
people who have been placed in an out of home care 
facility by the Department of Child Protection and 
Family Support, due to neglect and/or abuse.  As well as 
provision of services to ensure children are able to remain 
safely in their own homes, OOHC services are creative 
and effective in setting and achieving realistic goals 
for children and young people so they reach their full 
potential.  

OOHC focuses on establishing a competent core care 
team that is able to provide a continuum of care services 
for children at risk of harm, with an emphasis on the 
provision of a high standard of care in line with Better 
Care Better Service Standards. 

The services include: 

•  Fostering Services (FS) has placements for 56 
children/young people.

•  Tier 1 Family Group Homes (FGH) can accommodate 
a maximum of 24 children/young people.

•  Intensive Family Support (IFS) provides 10 tertiary 
family preservation cases per annum.

•  Specialised Fostering (SF) provides in-home 
therapeutic care for foster children with high needs.

The key objectives for Out of Home 
Care in 2012/13 were to:

•  Ensure delivery of quality Fostering Services through:

 o Staff retention and training.

 o Ensuring Foster Carer assessments are of a 
high quality.

 o Client centred practices.

 o Community sector involvement.

•  Establish a Family Group Home Service Model that 
is financially viable and a highly effective service 
to meet the high level of needs in a demanding 
environment through:

 o Recruitment of essential staff.

 o Reducing budget deficit in FGH houses.

 o Provision of comprehensive training to up 
skill specialist carers. 

• Establish the Intensive Family Support program  to 
provide services in the area of preventative work to:

 o Ensure a strengths-based framework is 
embraced and understood by parents.

 o Provide relevant skills to enhance parenting 
capacity.

 o Reduce the number of children and young 
people placed in OOHC by Statutory service.

Key achievements for Out of Home 
Care in 2012/13 included:

•  Three young people participated in the ‘As I See 
It’ project and had their photographs and story 
presented in the Western Australian Museum.

•  Articles published in local community newspapers 
and Catholic Social Services Australia networknews 
Newsletter.

•  Edith Cowan University student placement within 
fostering services team.

•  Fostering services tender submitted.

•  Introduced a Therapeutic Life Skills Educator role 
within FGH.

•  Elimination of budget deficits in FGH.

•  Formed an alliance with all other Tier 1 FGH 
providers to prepare a theoretical financial model in 
preparation to lobby DCPFS  for funding that allows 
services to be sustainable and provide high level 
quality care for children and young people.

•  Developed Certificate IV  in Child Youth and Family 
Intervention (Residential Care).

•  Intensive Family Support is fully operational and has 
achieved its target of 10 tertiary family preservation 
cases per annum in a six month time frame.

•  Developed a strong collaborative working 
relationship with key stakeholders such as DCPFS 
staff, HomesWest, Centrelink and other NGOs.

Key performance measures and 
outcomes for Out of Home Care in 
2012/13 were:

•  Completed all carer reviews that ensured all foster 
carers meet all competencies as outlined in the Child 
and Community Services Regulations 2006.

•  Fostering Services staff involved in Consistent 
Assessment and Approval Process (CAAP) Working 
Party.

•  Fostering Services staff involved in Better Care Better 
Services peer reviews.
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•  Fostering Services staff involved with Children’s 
Youth and Family Agencies Association (CYFAA) 
meetings and projects.

•  Fostering services staff involved in Australian 
Childhood Foundation training.

•  Secured two year extension of FGH Tier 1 contract.

•  Reduced Critical Incident reports. 

•  Collaboration across sector to ensure best practice 
and financial viability of services via the alliance.

•  Number of staff  attending DCPFS training.

•  Number of staff  completing internal training.

•  Number of completed  referrals from DCPFS.

•  Reduction in number of children  and young people 
being placed in Out of Home Care in WA.

•  Number of parents /families that report increased 
confidence in ability to provide a safe and nurturing 
environment for their children.

YOUTH AND FAMILY SERVICES (MENTAL 
HEALTH, HOMELESSNESS AND YOUTH 
SERVICES)

In 2012/13 Mental Health, Homelessness and Youth 
Services assisted approximately 410 young people 
and families across Perth, by providing a range of 
accommodation and family support options to help young 
people.

The key objectives for Youth and 
Family Services in 2012/13 were to:

•  Expand Mental Health services.

•  Lobby for the continuation of Reconnect and 
National Partnership Agreement on Homelessness 
(NPAH) services.

•  Build partnerships with the aim of increasing 
services.

•  Commence planning for Carlow House to move into 
the community.

•  Increase the profile of the services.

•  Develop staff careers through membership of 
professional associations.

•  Establish student placement program.

Key achievements for Youth and Family 
Services in 2012/13 included:

•  Successful tender application for the Family Mental 
Health Support Service for City of Stirling.

•  Reconnect funded for a further three years.

•  NPAH funded for a further one year.

•  Partnerships established and joint tenders submitted.

•  Lotterywest grant submitted to build new Carlow 
House in community.

•  Two articles published in Parity magazine.

•  Two clients involved in YACWAs ‘Home is Where 
Your Heart Is’ photographic exhibition.

•  Staff participated in Homeless Connect Day.

•  Student placement program established.

Key performance measures and 
outcomes for Youth and Family 
Services in 2012/13 were:

•  All services met contractual obligations.

•  All staff are members of a professional association.

•  Eight Participatory Action Research projects and six 
Community Capacity projects were completed.
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CHILD DAY CARE

Mercy Child Day Care offers children, aged 0-6, a fun and
stimulating environment in which to learn and grow 
during their early years. With a focus on the Early Years 
Learning Framework, the aim of the program is to 
enrich and extend each child’s learning, and to huide the 
educators in developing quality early childhood education. 
Our 5 centres offered care to 710 families this past year.

The key objectives for Child Day Care 
Services in 2012/13 were to:

•  Establish strategic partnerships. 

•  Achieve a high level of utilisation at each centre.

•  Raise the profile of the Mercy Child Care centres.

•  Achieve a high quality standard in National Quality 
Standards (NQS).

•  Develop a training plan for all child care staff to 
ensure the new licencing requirement of 50% 
Diploma trained staff will be met, which comes into 
effect in 2014.

Key achievements for Child Day Care 
Services in 2012/13 included:

• All child care centres maintained a high utilisation 
and are viable, profitable businesses.  

•  Provided high quality care, as identified in parent and 
community feedback.

•  Provided a kindergarten program that aligns with the 
education curriculum.

•  Maintained a high profile in the sector through 
consistent networking with other child care 
organisations.

•  Established a partnership with the Autism 
Association of Western Australia to deliver the state’s 
first Autism Specific Early Learning and Care Centre 
in Bedford.

•  Identified training needs and developed career 
development training plans for all child care staff.

•  Maintained exceptionally low staff turnover rates.

•  Working towards achieving a ‘high standard’ level of 
accreditation at all five child care centres.

•  Reviewed all child care polices and procedures.

•  Developed a staff and volunteer handbook.

Key performance measures and out-
comes for Child Day Care Services in 
2012/13 were:

•  Thornlie achieved excellent standard ratings through 
NQS.

•  Achieved high utilisation of all centres, with each 
centre maintaining 90% occupancy throughout the 
year.

• Established a training plan for each staff member, 
ensuring the new licence requirement  that 50% 
of child care staff are Diploma trained by January 
2014, and the minimum requirement of other staff is 
Certificate III in Child Care.    
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Mercy Hospital Mount Lawley (first opened 
in 1937 as St Anne’s Hospital) is a licensed 
205 bed facility that provides acute, 
overnight hospital and day treatments in a 
range of clinical specialties. 

In retaining the history of St Anne’s, care 
begins with babies and families continuing 
across the ages in the surgical and medical 
domains to care for the elderly and those 
with mental health issues. 

Mercy Hospital assists transition back into 
the community with rehabilitation and 
restorative services. The Hospital provides 
services to both private and public patients.

In 2012/13 Mercy Hospital:

• Admitted 19,650 patients.

• Performed 10,710 surgical procedures.

• Performed 7,210 endoscopic 
procedures.

• Welcomed 1,601 babies.

• Cared for over 48,236 patient days.

Hospital and Health 
Services

The key objectives for Hospital and 
Health Services in 2012/13 were to:

•  Provide services that support improved community 
access and continuity of care, in line with the Mercy 
Hospital Clinical Services plan.

•  Increase utilisation  of the hospital by engaging with 
Specialists, General Practitioners and community.

•  Develop staff to be leaders in MercyCare’s Mission 
and service, supported by a caring and vibrant 
culture.

•  Redevelop the Hospital to ensure Mercy Hospital 
Mount Lawley is viewed as a strong competitor i n 
the private health care market.

The key achievements for Hospital and 
Health Services in 2012/13 included:

•  Initiated the Mercy Hospital Development Project, 
comprising 12 primary projects and hundreds of 
secondary projects.

•  Achieved practical completion on all primary and 
secondary projects in August 2013, including the 
new façade and entrance area. The facility now 
looks refreshed and modern with improved disabled 
access.

•  The newly refurbished medical centre now houses 
over 40 specialists, providing a range of integrated 
services and improved community access.

•  Hospital Leadership Team members met with 
individual Accredited Practitioners resulting in 
increased hospital utilisation in areas of general 
surgery, orthopaedic surgery, general medicine and 
geriatrics. 

•  Day procedure activity increased by 6%.

•  Executive Director of Hospital and Health Services 
was appointed to the Council of the Perth Central 
and East Metro Medicare Local (PCEMML) to provide 
input and support services in Community and 
Primary Health Care.

•  Hosted a number  of successful General Practitioner 
Education Events in partnership with PCEMML 
showcasing the Mercy Conference Centre.

•  Implemented the Find My Specialist Website, which 
was well received by GPs.

•  Recruited over 40 volunteers as an integral part of 
the team.
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•  Received regular media articles in local, state and 
interstate newspapers.

•  Achieved synergies with Residential Aged Care 
by sharing nursing staff and implementing shared 
models of care with Acute Geriatric Services.  

•  New staff appointments included:

 o Elaine Pavlos, Executive Director of Hospital 
and Health Services.

 o Dr Anne Brady, Director of Medical Services.

•  Celebrated the 75th Anniversary of the Hospital, 
including:

 o MercyCare Gala evening with presentations 
by his Excellency the Governor Malcolm 
McCusker AC CVO QC and Archbishop 
Timothy Costello SBD.

 o Morning tea attended by Board Members, 
Executive Leadership Team and current and 
former staff members.

 o Presentation of artwork commissioned for 
this special event – now proudly displayed in 
the Mercy Conference Centre.

 o Development of the Mercy Hospital 75th 
Anniversary Booklet, written by Marilyn 
Beresford and sent as a gift to all rural 
General Practitioners. 

 o Presentation of a Commemorative Certificate 
to every baby born at Mercy Hospital 
between April 2012 and March 2013.

• Provided professional development and learning 
opportunities for staff including: 

 o 34 Registered Nurses completed a critical 
care nursing course in partnership with Notre 
Dame University. Many of these nurses have 
consolidated their newly acquired specialist 
nursing skills with clinical placements at 
Royal Perth Hospital. They now confidently 
work in our Special Nursing Unit providing 
high level care to complex patients.

 o 12 nursing staff completed studies in 
Advanced Life Support. 

 o 16 staff including Patient Care Assistants 
and Orderlies completed their Certificate III 
in Health Services Assistants (Acute Care). 
This will allow these staff to work alongside 
nursing staff as Assistants in Nursing. 
This initiative has been implemented by 

partnering with Central TAFE.

•  Registered Nurse Maree Woodward was the winner 
for the Preceptor category at the WA Nursing and 
Midwifery Awards for 2012.

•  Midwife Millie Gibson is a finalist in the WA Nursing 
and Midwifery Awards for 2013 in the Consumer 
Appreciation category.  The winners will be 
announced in October.

•  The MercyCare Nursing and Midwifery Excellence 
Awards were held in May 2013. Award recipients 
included:

 o Acute Care Enrolled Nurse – Stephanie 
O’Donnell, Operating Suite.

 o Acute Care Registered Nurse – Judith Banks, 
Day Surgery Unit.

 o Acute Care Midwife – Kylie Jordan, Family 
Birthing Unit.

 o Aged or Community Care Nurse – Jill 
Henderson, Residential Aged Care.

 o Preceptor – Christine Fowler, Residential 
Aged Care.

 o Graduate – Phyllis McMorrow, Ursula Frayne 
Unit.

 o Emerging Leader – Mark Cook, Specialist 
Rehabilitation Service.

 o Vivienne Sprigg Memorial Award to the 
Mercy Hospital Nurse/Midwife of the Year – 
Mark Cook, Specialist Rehabilitation Service 
and Phyllis McMorrow, Ursula Frayne Unit.

The key performance measures and 
outcomes for Hospital and Health 
Services in 2012/13 were:

•  Increased expansion of services. 

•  Continued improvement in hospital operational 
efficiencies. 

•  Completion of the Hospital Development Project.

•  Achievement of accreditation with the new National 
Standard Framework.
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The key objectives for Finance and Prop-
erty Services in 2012/13 were to:

• Align service delivery to maximise efficiencies.

• Investigate current property assets and identify future 
developments.

• Identify opportunities within our IT environment for 
upgrade to support service delivery.

The key achievements for Finance and 
Property Services in 2012/13 included: 

•  Completion of the detailed property review and 
assessment of main service site (Wembley and Mount 
Lawley) and the creation of long term capital plans to 
maintain the assets.

•  Continuing  improvement of the governance and 
compliance frameworks with the appointment of Price 
Warehouse Coopers as MercyCare’s internal audit service 
providers in delivering a three year comprehensive 
internal audit program.

•  The implementation of phase 1 of the information 
technology review project, establishing a state of 
the art off-site data centre and updating network 
communications to all MercyCare sites and services. 

•  Commenced implementation of a rostering and client 
management solution for Community Aged Care 
Services, as first step in a wider workforce management 
project. 

•  Substantial completion of a series of significant 
refurbishment and improvements works at the Mount 
Lawley site improving the performance of the asset and 
amenities for patients and staff. 

•  Commencement of the redevelopment of the MercyCare 
intranet site, to enable improved sharing of information 
and support internal collaboration. 

Finance and Property 
Services
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The key objectives for People and 
Organisational Services in 2012/13 were to:

•  Provide advice to the Chief Executive Officer, 
Executive Directors and Managers on all human 
resource matters.

•  Provide a proactive strategic approach to position 
the organisation to achieve the organisation’s 
Strategic Plan and goals.

•  Develop strong partnerships with management to 
address organisational change.

•  Enhance excellence in customer service.

•  Introduce an adequate records management system 
for official records which will support accountability, 
limit risk and encourage compliant business 
processes across MercyCare.

•  Improve services and increase service scope. 

•  Provide effective management of human resource 
systems.

•  Increase efficiency and effectiveness of 
organisational learning and development initiatives.

 
The key achievements for People and 
Organisational Services in 2012/13 
included: 

•  The consolidation of services and locations of People 
and Organisational Services which has simplified the 
structure and reduced costs.

• Maintained and broadened national network links.

•  Fine tuned the new Performance Management 
System.

•  Refreshed the corporate orientation program.

•  Continued to develop the corporate training 
calendar.

•  Successfully reconstituted the education unit into a 
Learning and Development Service Unit.

•  Maintained and developed stronger working 
relationship with all unions.

•  Reduced the number of enterprise agreements by 
successful negotiations.

People and 
Organisational Services

•  Reduced workers compensation claims.

•  Reduced staff turnover.

•  Increased staff and volunteer retention rates. 

The key performance measures 
and outcomes for People and 
Organisational Services in 2012/13 
were:

•  Participated in relevant forums. 

•  Participated in relevant industry working groups 
including the Community Services, Health and 
Education Training Council.

•  Undertook an audit to assist in identifying leadership 
skills.

•  Reviewed and developed the current Performance 
Management System.

•  Collated centrally development needs.

•  Reviewed and developed a new corporate 
orientation program.

•  Developed a training needs analysis tool.

•  Reviewed and reported on the Registered Training 
Organisation (RTO) status.

•  Developed the RTO to provide traineeships across 
the organisation (where applicable).

•  Reviewed and reported on the relation between the 
education unit at the Hospital and staff development 
functions throughout the organisation. 

•  Evaluated current leadership programs.

•  Identified training requirements so staff and 
volunteers are equipped to do their jobs.

•  Developed, implemented and evaluated an inaugural 
organisation-wide staff satisfaction survey.

•  Implemented IR changes as a result of the Fair Work 
Act 2009.

•  Amalgamated enterprise bargaining agreements  
where possible.

•  Reviewed and updated corporate policies, 
procedures and systems. 

•  Reviewed current records management system.
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Formation

•  Chris Lowney Direction, Choices, Results: The 21st 
Century Leader – Workshop for Executive Team  
August 2012.

•  Leadership and Management Forum,  February 
2013.

•  Board and  Trustees Retreat, May 2013.

Culture

•  Mission and Values presentations and workshops 
held for new staff at Orientation.

•  Mission and Culture workshops for Community 
Aged Care meetings.

•  MercyCare Oration Monday 24 September by Dr 
Richard Denniss “Boom for whom?”  
Who benefits in this economic environment of the 
mining boom. Are there winners and losers? Or will 
everyone benefit?

•  Celebration of Mercy Day 24 September 2012 with 
Mercy Day Masses celebrated at Mercy Hospital and 
Mercy Residential Aged Care.

•  Blue ribbons worn by all staff and volunteers to 
commemorate Mercy Day.

•  Reflections Packs prepared for use by staff teams 
throughout Mercy Week.

•  Presentation of Length of Services Awards to 
staff and volunteers who worked continuously at 
MercyCare for 5 – 35 years.

Catholic Sacramental Life

•  Provision of Sacraments (Mass, Communion, 
Sacrament of the Sick) at Mercy Hospital and Mercy 
Aged Care.

•  Daily prayer offered for patients, residents and staff.

• Reflections prepared and used for key events and 
meetings. 

Pastoral Care Services

•  Pastoral care delivered to patients in Mercy Hospital, 
residents in Mercy Residential Aged and Community 
Care. Services include pastoral intervention, spiritual 
services, sacramental and Eucharistic ministry, and 
family support.

•  Significant structural changes to pastoral care 
services due to resignation of staff.

Memorial Services

•  Assistance given to families in the preparation of 
funerals and memorial services, Mercy Hospital, 
Mercy Residential Aged and Community Care.

Celebration of the Liturgical Seasons

•  Advent and Christmas celebrations for 2012 
included:, Christmas Reflection in the Olive Grove, 
Wembley prior to the Christmas Party. Christmas 
lunches, Carol singing at Mercy Hospital.

Catherine McAuley Award for Women 
in Leadership and Service

•  Sixteen Awardees (age 26-40) completed the year-
long leadership program of combined residential and 
monthly seminars and graduated in December 2012.

•  Induction of 20 new Awardees for 2013 at the 
Graduation Ceremony.

•  Thank you Ceremony for sponsors of the Award at 
the Graduation ceremony.

Other key achievements 

•  Celebrations Committee coordinated key liturgical 
and MercyCare celebrations for the year. 

•  Nurses and Pastoral Care staff from Mercy Hospital 
and Mercy Aged Care attended Assisting Colleagues 
with Ethics Programme at the invitation of St John of 
God Health Care.

•  Board members, Chief Executive Officer and senior 
staff represented at Catholic Health Australia 
Conference in Perth during August 2012.

•  Development of Mission Discernment Paper.

•  MHML 75th Anniversary / MercyCare 10th 
Anniversary Gala Event- Cocktail Party November 
2012.

•  Development of ‘Protocols For Requests About Past 
Adoptions’.

•  Ursula Frayne College Partnership- Staff Professional 
Development Day 75+ staff from the college 
volunteering around MercyCare July 2012.

Mission and Culture
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The key objectives for the Office of the 
CEO in 2012/13 were to: 

Lead and support the organisation as it: 

•  Enhances services.

•  Positions itself in the marketplace.

•  Creates leadership and culture.

•  Develops organisation capacity.

The key achievements for the Office of 
the CEO in 2012/13 included: 

• Commissioned the writing of MercyCare’s history.

• Revised the Trustee and Board Orientation 
programme.

• Updated the governance manual.

• Reviewed and updated policies and corporate policy 
framework across MercyCare.

• Reviewed MercyCare’s legal structure.

• Sector advocacy and representation.

• Representation at the Federal and State political 
levels re issues of social policy, social advocacy and 
NFP sector reform. 

• Preparation for the Royal Commission into 
Institutional Responses to Child Sexual Abuse.

• Development of Executive Services team, including 
the Corporate Projects Manager, Sector Reform 
Projects Manager, Clinical Governance Advisor and 
Corporate Risk & Compliance Manager.

•  Implementation of the Planning and Reporting 
Framework, including coordinating the reporting 
against the Strategic Plan for the Board.

•  Partnership in the Engaging Young Leaders in Aged 
Care Program.

•  Formulation of MercyCare’s Person-centred approach 
strategy.

•  Completion of the Corporate and Directorate 
Delegations of Authority.

•  Funding submissions to Lotterywest for a Central 
Office and relocation of Carlow House.

•  Brand revitalisation project undertaken and new 
brand identity implemented across MercyCare and all 
directorates.

•  Planning and delivery of MercyCare’s Anniversary 
Gala and MercyCare Oration 2012.

•  Facilitated media exposure for MercyCare in news 
media and sector publications.

•  Development of MercyCare’s Fundraising and 
Community Relations Framework.

•  Social media pilot developed and implemented.

• Development of MercyCare’s School Liaision 
Program.

Office of the CEO
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MercyCare Financials

Consolidated financial overview for the year ended 30 June 2012

What we earned
Total revenue: $99,268,000

What we spent
Total expenditure: $92,613,000

What we own
Total assets: $196,809,000

What we owe
Total liabilities: $111,359,000

58% Hospital and Health Services revenue

19% Aged Care Services revenue

18% Family and Community Services revenue

5%  Other revenue

70% Employee expenses

10% Materials and supplies

4% Depreciation

16%  Other expenses

14% Cash and cash equivalents

7% Trade and other receivables

1% Inventories

45%  Investment properties

33% Property, plant and equipment

13% Trade and other payables

4% Provisions

2% Interest bearing loans and borrowings

13%  Residential aged care accommodation bonds

68% Retirement village resident obligations



• Adult Migrant English Programme (AMEP)

• Aged Care Services WA (ACSWA)

• Alliance for Children at Risk

• Alzheimers Australia

• Aspire Performance Training

• Atlas Linen

• Autism Association of WA

• Baptistcare

• Bernard Seeber Architects

• Bethesda Hospital

• Braincells

• Career and Workforce Development Network WA

• Caritas

• Catholic Archbishop of Perth

• Catholic Development Fund

• Catholic Health Australia

• Catholic Social Services Australia

• Central Institute of Technology

• Centrecare Corporate

• Chamber of Commerce and Industry

• CHILD Australia

• City of Bayswater

• City of Stirling

• City of Wanneroo

• College of Gastroenterologist Nurses (COGEN)

• Commonwealth Bank

• Commonwealth Government of Australia

• Community Employers WA (CEWA)

• Community Housing Coalition of WA

• Community Services, Health and Education Training 
Council

• Datacom

• Deloitte Touche Tohmatsu

• DLA Piper Australia

• Doric Group

• DrugArm

• Edmund Rice Centre

• Electrical, Utilities and Public Administration Training 
Council Inc

• Employment Directions Network (EDN)

• Enterprise Care Pty Ltd

• Ernst & Young

• Ethnic Communities Council of Western Australia 
(ECCWA)

• Extra Edge Community Services

• Fleet West

• Good Shepherd Youth and Family Service

• Government of Western Australia

• GP After Hours – Mercy Hospital

• Harvest Fresh Cuts

• HBF

• Home and Community Care WA

• Homelessness Australia

• HWL Ebsworth (Downings Legal) 

• Institute of the Sisters of Mercy of Australia and 
Papua New Guinea

• Ishar Multicultural Women’s Health Centre

• Liz Pattison Pty Ltd

• Lockton Companies Australia

• Lotterywest

• Low Interest Loans Network (LILN)

• Marist Youth Care

• Mercedes College

• Metropolitan Migrant Resource Centre

• Midland Job Link

• Mirrabooka Shopping Centre

Community Partnerships and Affiliations
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• Multicultural Services Centre WA

• National Australia Bank

• Ngala

• Northern Suburbs Community Legal Centre

• Operation Rainbow

• Paul Terry Foundation Limited

• Perth Archdiocesan Office

• Perth Central and East Metro Medicare Local 

• Perth North Metro Medicare Local

• Placer Management Group

• Pluton Resources Ltd

• Press Ganey

• Perth Primary Care Network

• Polytechnic West

• PricewaterhouseCoopers

• Retirement Villages Association

• Royal Flying Doctor Service

• Royal Perth Hospital

• Salvation Army

• Santa Maria College

• School of Medicine - University of Notre Dame 
Australia

• School of Nursing - Charles Darwin University

• School of Nursing - Edith Cowan University

• School of Nursing - Murdoch University

• School of Nursing - University of Notre Dame 
Australia

• School of Nursing and Midwifery - Curtin University

• School of Nursing and Midwifery - Edith Cowan 
University

• Sir Charles Gairdner Hospital

• Sisters of the Good Shepherd

• Southcare

• South Perth Community Hospital

• St John of God Health Care Inc

• Staples

• Swan District Hospital

• Tenants’ Advisory Service

• The Non Residential Drug and Alcohol Services Co-
ocurring Disorders Consortium

• The Smith Family

• UnitedWay WA

• Ursula Frayne College

• Vital Conversations

• Volunteering WA

• WA Network of Alcohol and Other Drug Agencies 
(WANADA)

• WA No Interest Loan Schemes (NILS)

• Western Australian Council of Social Service 
(WACOSS)

• West Coast Institute of Training

• Woodside

• Woolworths

• Worldwide Online Printing Cannington

• Youth Affairs Council of WA
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18 Barrett Street, Wembley WA 6014 PO Box 202, Wembley WA 6913

T 08 9442 3444 E corporate@mercycare.com.au

W www.mercycare.com.au

MercyCare is a leading Catholic provider of hospital, health, aged 
care, family and community services. 

We provide services directly to over 25,000 people and impact on 
the lives of over 100,000 people in the community each year.


