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MercyCare is a leading Catholic provider of aged care, family, health and community services. 



Our Vision

Our Vision is for people and communities to thrive.

Our Mission

Our Mission is to bring compassion and justice to life by breaking cycles of 

significant disadvantage.

Our Values

Our core values are essentially human values not exclusive to any belief system; 

however for MercyCare, our values are enthused by both the Christian Gospels 

and the body of tradition known as Catholic Social Teaching that intends to

inform and support life-giving behaviours.

• Respect 

We value the inherent worth of each person and the natural environment.

• Integrity 

We are honest, genuine, accountable and reliable.

• Compassion

We respond with open hearts and minds to people’s needs.

• Justice

We recognise everyone’s right to a fair share of resources and opportunities.

• Excellence

We strive for outstanding performance and creativity.

• Courage

We promote a mind and spirit that faces up to and engages with challenges.
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Our Identity

MercyCare is a leading Catholic provider of aged care, family, health and community services.

MercyCare’s origins date back to 1846 when the Sisters of Mercy arrived in Western Australia, led by Ursula Frayne from 
Ireland. For the next century and a half, the Perth Congregation of the Sisters of Mercy established and developed a range of 
education, welfare and health services in Perth and regional Western Australia. 

In the period between 1999 and 2002 the Sisters of Mercy instigated processes to establish MercyCare as both a not-for-profit 
civil company limited by guarantee and an official Catholic Church organisation under canon law – a Public Juridical Person of 
the Perth Archdiocese. 

In creating this structure for MercyCare, the Sisters of Mercy did more than simply hand over the governance of their health, 
aged care, and family and community services. They fulfilled their long-held vision of entrusting lay people to carry forward 
the Mercy ethos, spirituality and mission in a contemporary way. 

MercyCare stands within a strong and courageous service legacy with roots and inspiration which come from the Sisters 
of Mercy founder Catherine McAuley who displayed outstanding commitment to meet the spiritual, health, education and 
housing needs of the poor in Dublin in the early 19th century. 

Today, MercyCare accepts its role in continuing this proud tradition in responding to the call of the Gospel, the lived tradition 
of Catherine and the values which shape the organisation.
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This year, MercyCare developed its blueprint for the future. 

The MercyCare Trustees, Board and Leadership and 
Management team invested a significant amount of time 
looking at how it would move forward to continue its 
Mission, in the spirit of its tradition, with particular regard to 
the legacy of the Sisters of Mercy and its founder Catherine 
McAuley.

This included the development of MercyCare’s Strategic 
Imperatives and a review of our Vision, Mission and Values.

MercyCare’s new Vision is for people and communities to 
thrive.

MercyCare’s expanded Mission is to bring compassion and 
justice to life by breaking cycles of significant disadvantage.

There was also a strong feeling and consensus that our 
current values of Justice, Respect, Integrity, Compassion 
and Excellence were as relevant today as they have been 
leading up to this point. We did however feel strongly that 
a sixth value, Courage, was relevant for MercyCare, not only 
in terms of our past but also in the context of the exciting 
but challenging times that lie ahead for the sustainability of 
community services to those we serve.

These core values are essentially human values not exclusive 
to any belief system; however for MercyCare they are 
enthused by both the Christian Gospels and the body of 
tradition known as Catholic Social Teaching that intends 
to inform and support life-giving behaviours. A Common 
Working Ethos was developed to support these values.

I extend my thanks to all those involved in the strategic 
planning process.

From a governance perspective, we have had some changes.
Tim McDonald and Irena Harrison resigned as Trustees in July 
2014 and June 2015 respectively and on behalf of all those 
involved with MercyCare, I would like to formally record 
my thanks for their outstanding work and commitment to 
MercyCare over the years. 

We also gave a warm welcome to our newest Trustee,  
Sr Maura Kelleher RSM and I would further like to 
acknowledge fellow Trustees, Helen Chaffer and Christine 
Choo, for their work and support throughout the year.

We continue to have a close and productive relationship with 
the Archdiocese of Perth and the Institute of Sisters of Mercy 
Australia and Papua New Guinea, and I thank them sincerely 
for their support.

It is with genuine gratitude to all those with whom we work, 
that we invite you to read this annual report of MercyCare at 
work.

Tony Wheeler OAM
Chair, MercyCare Trustees 

Foreword by the Chair of Trustees
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Board Chair Report

MercyCare has a new Strategic Plan that will guide it through 
to 2017.

Following the development of MercyCare’s Strategic 
Imperatives, the Board adopted the 2014-2017 Strategic Plan 
at its meeting on 22 August 2014.  

The new Strategic Plan has been developed at a time of 
unprecedented change for not-for-profit organisations and 
for those people and communities who access our services 
and programs. MercyCare is clear that we are now operating 
in what can best be described as a ‘new world’.

MercyCare is extremely well placed to respond proactively 
and innovatively to this ‘new world’.

Our imperatives moving forward are to:

• make a real difference for people and communities who 
are identified as experiencing significant disadvantage, 
marginalisation and discrimination;

• enable people to stay in their own homes and be cared 
for by providing a wide range of in-home and community 
support;

• assist with transforming local communities to be places 
where people are connected, supported and help each 
other;

• create affordable housing models that facilitate 
employment, participation and wellbeing; and

• reinvent our social justice advocacy to engage and 
equip our staff, volunteers, service users, partners and 
communities to achieve systemic change.

The Strategic Plan details strategies in the key areas 
of Services and Advocacy, People and Culture, and 
Organisational Capacity to deliver against our expanded 
Mission. 

Breaking cycles of significant disadvantage is the key concept 
in the expanded Mission. It is important that MercyCare goes 
where the need is and that it tries to make a lasting and 
sustainable difference. In doing this, MercyCare continues to 
place the person at the centre of everything it does, and this 
underpins the Strategic Plan.

Following the development of the Strategic Plan, the Board 
agreed the strategic priorities for the 2014/15 financial year, 

and has received monthly progress reports from management 
against those priorities. To enhance the reporting process, 
Board and management have also identified the need to have 
a robust outcomes measurement framework and work is well 
advanced in this area.  

MercyCare continues to maintain a strong position of 
financial health, and along with other strategic growth 
options, is developing an investment strategy to support 
MercyCare moving forward.  

The Board has been effectively supported by its committees 
and working groups – the Finance, Risk and Audit 
Committee, the Nomination Committee, the Mission 
Stewardship Working Group and the Governance Working 
Group. A significant project during this reporting period 
has been undertaken by the Governance Working Group 
on reviewing and updating the governance structures and 
processes.

I would like to acknowledge my fellow Board members, 
Darren Cutri, Dennis Banks, Dianne Bianchini, Ricky Burges, 
Maureen Colgan, Michael Kenyon, Mark McKenna, Glennda 
Scully and Jan Stewart, for their invaluable contribution and 
commitment throughout the year. I acknowledge the great 
work and support of Dianne Bianchini who was Board Chair 
until November 2014. I also acknowledge Mark McKenna 
who retired from the Board in July 2015 after making a 
valuable contribution to the Board’s strategic decision making 
for the last six years and Louise Forster who completed 
her 12 month placement on the Board in November 2014.  
Louise was a graduate of the Engaging Young Leaders on 
Aged Care and Community Boards program, a training and 
development program which has been strongly supported by 
MercyCare since its inception.  

On behalf of the Board I would like to thank Chris Hall, 
Chief Executive Officer, the Executive Leadership Team and 
all employees and volunteers for the great work they do to 
further MercyCare’s Mission.

Finally, thank you to all of our government and sector 
colleagues, corporate partners, donors and funding bodies 
that make what we do possible, every day.

Mary Woodford
Chair, MercyCare Board
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The adoption of MercyCare’s 2014-2017 Strategic Plan 
signalled the start of a period of significant growth and 
development for MercyCare.

The broader not-for-profit sector continues to face increasing 
complexity in the system in which it is operating, including 
changing and increasing complexity of community demand 
and demographics, marketisation of social services, 
consolidation of the sector and emerging new frontiers in 
areas such as social impact investment and social enterprise 
activity.

This external environment, together with MercyCare’s 
new strategic direction and growth agenda, caused us to 
rethink the service directorate structure. The main changes 
implemented were to the Family and Community Services 
directorate. The directorate has seen enormous growth and 
development which prompted some changes in order to 
accommodate further growth and expansion. The Family and 
Community Services directorate was replaced with two new 
directorates – a Family and Youth Services directorate and a 
Health and Community Services directorate.

A number of key strategic priorities for this reporting 
period have been achieved including in the areas of 
Consumer Directed Care, residential aged care, NDIS 
provider registration, social justice advocacy, MercyCare’s 
Aboriginal Reconciliation Action Plan adoption, mission 
ethos development, property strategy, corporate IT systems, 
workforce development and investment strategy.

Significant time and resources have been spent on 
development strategies particularly for residential aged 
care, community aged care and child care. Much of the 
focus of community aged care has been preparing for the 
implementation of Consumer Directed Care from 1 July 2015 
for all Home Care Packages.

You will read in this report about the significant focus, 
progress and initiatives in the Mission and Culture area, 
under the leadership of Sheryl Carmody, including the areas 
of advocacy, formation, the values refresh, development of 
a common working ethos and engagement with the local 
Aboriginal community at a senior leadership level, to name 
just some of the initiatives.

Investment and improvement initiatives continue in the 
corporate services areas in order to better support service 
delivery.

One key project was the purchase, refurbishment and move 
of our corporate services and some client services to a new 
central office in Ord Street, West Perth. This was made 
possible with considerable financial support from Lotterywest.

The new office was officially opened by the Premier Colin 
Barnett MLA and blessed by the Catholic Archbishop 
of Perth, the Most Reverend Timothy Costelloe SDB, on 
Wednesday 1 July 2015, with a Welcome to Country by 
Ken Hayward who acknowledged the traditional Aboriginal 
land owners. The move to West Perth is already realising 
many of the benefits which we set out to achieve, including 
raising our profile in various sections of the community and 
enhancing the way we work together.

MercyCare continues to raise its profile though traditional 
and social media. On Mercy Day, 24 September 2014, 
MercyCare held its annual Oration, with Orator Jung Chang, 
author of Wild Swans, keeping the nearly 500-strong 
audience spellbound for an hour.

MercyCare continues to be a strong advocate in relation to 
not-for-profit sector reforms and for social policy change, 
working with national and state peak bodies. 

I would like to thank and acknowledge the other members of 
the Executive Leadership Team and all staff and volunteers for 
the amazing work that they undertake on a daily basis.

I extend my sincere appreciation to the members of the 
MercyCare Board for their support and guidance, and in 
particular to Dianne Bianchini and Mary Woodford, who have 
undertaken the role of Chair during this year.

Chris Hall
Chief Executive Officer

Chief Executive Officer Report
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MercyCare Trustees

Tony Wheeler OAM, Chair

Tony Wheeler has worked in the financial services industry for over 40 years, holding senior 
management positions within national banking organisations. Since retiring, he has chaired 
and sat on many Church related boards and committees, is a Director of Mercy Education Ltd 
and was the official Australian Representative for the Vatican’s Pontifical Council for Health 
Care Workers. Tony is a past Chair of Catholic Health Australia and was a MercyCare Board 
member from 2003 to 2012. Tony received the Order of Australia Medal in January 2013 for 
his contributions to aged care, health and church organisations, including MercyCare.

Helen Chaffer, Deputy Chair

Helen Chaffer has worked in Catholic education, in particular in Mercy schools in Western 
Australia for over 30 years. Currently, Helen is Deputy Principal, Mission, at Santa Maria 
College and has been instrumental in the development of service and immersion programs for 
students to maintain and develop the Mercy charism in the school context.

Dr Christine Choo

Christine Choo is an historian, a qualified social worker and researcher, and a widely published 
author. Currently, Christine is an Honorary Research Fellow at the University of Western 
Australia and a regular volunteer at the Archives of the Benedictine Community, New Norcia. 
Over the past 40 years, Christine has been a member of numerous committees and boards in 
the Catholic health and social justice spheres, as well as on federal and state advisory boards 
and committees.
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Irena Harrison (retired 30 June 2015) 

Irena Harrison is a seasoned professional in transformative organisational development, 
specialising in vision rejuvenation and mission-business integration. Currently, Irena is 
Principal of SD International, a consultancy providing executive advice and coaching to 
communities and organisations intent on integrating founding imperatives with strategic 
renewal and change.

Dr Tim McDonald (retired 22 July 2014)

Dr Tim McDonald is Director of Catholic Education at the Catholic Education Office of 
Western Australia. Previously Tim held the position of Associate Professor at Edith Cowan 
University (ECU) where he taught Classroom Management and Instructional Skills and led 
a new innovation in teacher education called the Residency Program. Tim has held senior 
management positions as Program Director of Secondary Education at ECU.

MercyCare Trustees
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Sr Maura Kelleher (appointed 24 July 2014)

Maura Kelleher is a Sister of Mercy, an experienced pastoral carer and Catholic primary 
school educator and administrator.  Maura has been involved in congregational leadership 
including the handing over of the Institutional Ministries to MercyCare.  Maura has been 
involved in many school board and Church committees and with the MercyCare Nomination 
Committee in the early years of MercyCare’s development. 



MercyCare Board Members

Dianne Bianchini (Chair 15 November 2012 – 6 November 2014)
Date Appointed: May 2009
Qualifications: Bachelor of Social Work, Postgraduate Diploma of Health Administration, Graduate 
Certificate of Management, GAICD

Experience: Social Work, Health Reform, Senior Executive Service in the WA Health Department
MercyCare Responsibilities: Board Member, Board Chair 16 Nov 2012 – 6 November 2014, Mission 
Stewardship Committee (disbanded 2 October 2014), Nomination Committee (former Chair to 
December 2014), Corporate Governance Committee

Board Meetings Attended: 10 of 10

Dennis Banks
Date Appointed: June 2011
Qualifications: Bachelor of Science, Bachelor of Psychology, Master of Business Administration, 
GAICD
Experience: Superannuation and Financial Services 
MercyCare Responsibilities: Board Member, Finance and Property Committee (disbanded 4 December 
2014), Risk and Audit Committee (disbanded 4 December 2014), Finance, Risk and Audit Committee 
(established 4 December 2014), Corporate Governance Committee

Board Meetings Attended: 9 of 10

Darren Cutri, Deputy Chair
Date Appointed: February 2011
Qualifications: Bachelor of Business, CPA, GAICD
Experience: Senior finance roles in the Healthcare, Education and Civil Construction industries
MercyCare Responsibilities: Board Member, Chair 2012 Risk and Audit Committee (disbanded 4 
December 2014), Finance and Property Committee (disbanded 4 December 2014), Finance, Risk and 
Audit Committee (established 4 December 2014), Corporate Governance Committee, MercyCare 
Foundation
Board Meetings Attended: 8 of 10

Mary Woodford, Chair from 6 November 2014
Date Appointed: July 2014
Qualifications: Bachelor of Laws, Masters of Public Health, Bachelor of Arts (Hons), Fellow of the 
Australian Institute of Company Directors
Experience: Senior Legal Practitioner, company secretary, chair and board member of not-for-profit 
organisations 
MercyCare Responsibilities: Board Member (7 July 2014), Board Chair from November 2014, Chair of 
Nomination Committee, Corporate Governance Committee
Board Meetings Attended: 10 of 10
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Ricky Burges PSM
Date Appointed: November 2011
Qualifications: Masters in Leadership and Management, Postgraduate Diploma in Human Resource 
Development, Certificate in Psychotherapy, Diploma in Coaching, GAICD
Experience: CEO WA Local Government Association 
MercyCare Responsibilities: Board Member, Chair Mission Stewardship Committee (disbanded 2 
October 2014)

Board Meetings Attended: 7 of 10

Maureen Colgan OAM
Date Appointed: May 2009
Qualifications: General Nurse, GAICD
Experience: Retired - Nursing
MercyCare Responsibilities: Board Member, Finance and Property Committee (disbanded 4 December 
2014), Mission Stewardship Committee (disbanded 2 October 2014), Nomination Committee, 
MercyCare Foundation
Board Meetings Attended: 9 of 10

Louise Forster (Term Board Member, 6 February 2014 - 6 November 2014)
Date Appointed: 6 February 2014 (appointed as an additional Board member until the 2014 AGM) 
Qualifications: Bachelor of Arts (Hons.) Anthropology, GAICD
Experience: Senior Consultant – Training and Workforce Development
MercyCare Responsibilities: Board Member, Risk and Audit Committee (disbanded 4 December 2014)

Board Meetings Attended: 4 of 4

Michael Kenyon
Date Appointed: 3 October 2013
Qualifications: Bachelor of Business, ACA, GAICD, CSA (Cert.)
Experience: Chief Financial Officer
MercyCare Responsibilities: Board Member, Finance and Property Committee (disbanded 4 December 
2014), Finance, Risk and Audit Committee (established 4 December 2014)

Board Meetings Attended: 7 of 10

MercyCare Board Members
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Prof (Kenneth) Mark McKenna 
Date Appointed: July 2009
Qualifications: MBBS (UWA) Bachelor of Medicine and Bachelor of Surgery, FRANZCOG (Fellow of 
Royal Australian and New Zealand College of Obstetricians and Gynaecologists)
Experience: Medical Practitioner, Obstetrics, Gynaecology and Reproductive Endocrinology   
MercyCare Responsibilities: Board Member, Risk and Audit Committee (disbanded 4 December 2014), 
Finance, Risk and Audit Committee (established 4 December 2014) 

Board Meetings Attended: 6 of 10

Prof Glennda Scully
Date Appointed: August 2012
Qualifications: Bachelor of Commerce, Masters in Accounting, PhD
Experience: Head of the School of Accounting at Curtin University
MercyCare Responsibilities: Board Member, Chair Finance and Property Committee (disbanded 4 
December 2014), Finance, Risk and Audit Committee (established 4 December 2014), MercyCare 
Foundation
Board Meetings Attended: 8 of 10

Jan Stewart PSM 
Date Appointed: 5 February 2015
Qualifications: Bachelor of Arts and Master of Social Work, GAICD
Experience: Social Worker, former CEO of Lotterywest, board member of not-for-profit organisations
MercyCare Responsibilities: Board Member 

Board Meetings Attended: 5 of 5

MercyCare Board Members
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MercyCare’s new central office was officially opened by the Honourable Colin Barnett MLA, Premier of 
Western Australia and blessed by the Catholic Archbishop of Perth, Most Reverend Timothy Costelloe SDB.

This was a proud day for MercyCare and marked a significant chapter in our history. The move enables us to improve our 
services and profile, and enhances our ability to support those who are significantly disadvantaged and in need in the 
Western Australian community.

L-R Tony Wheeler, Chair, MercyCare Trustees; The Most Reverend Timothy Costelloe SDB, Catholic Archbishop of Perth; 
Mary Woodford, Chair, MercyCare Board; Hon Colin Barnett MLA, Premier of WA and Chris Hall, CEO, MercyCare.
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MercyCare Executive Leadership Team
as at 30 June 2015

Chris Hall, Chief Executive Officer
Chris has held senior management and corporate governance positions for 30 years in the Australian 
not-for-profit sector and local government industry at national, state and local levels. He has worked 
in the community services, health, mental health, disability and aged care sectors. Chris has served on 
numerous advisory and consultative bodies and committees to federal, state and local governments 
and on the boards of various not-for-profit organisations. Among his current appointments, he is Co-
Chair of Community Employers WA and a member of the State Training Board of WA, WA Partnership 
Forum and the WA Advisory Council for the Centre for Social Impact. Chris has tertiary qualifications 
in business management, social work and the arts and is a Graduate of the Australian Institute of 
Company Directors, Fellow of the Australian Institute of Management and 2009 Churchill Fellow.

Carlo Calogero, Executive Director Aged Care Services
Carlo has over 35 years not-for-profit and government experience across the human services 
industry including the areas of health, mental health, education, community services and 
disability services. He has over 20 years experience in senior management roles that included 
CEO of Indrad Services, CEO of the WA Alcohol and Drug Authority and more recently State 
Manager of National Disability Services. Carlo has a Bachelor of Science (Psychology), a Diploma 
of Education and completed a Nuffield scholarship study program at Cambridge and Oxford 
Universities covering health leadership, evidence-based practice and clinical governance.  

Bret Campbell, Executive Director Finance and Property Services
Bret is a Certified Practising Accountant with over 20 years experience across a wide range of 
industries and roles. Most recently he has been the CFO of St Ives Group (2008-2011) and previously 
the General Manager Corporate Services for the Brightwater Care Group (2002-2008). Bret has 
extensive experience in leading diverse work teams in the delivery and enhancement of complex 
organisational systems, processes and services, having successfully delivered lasting strategic, 
performance and operational improvements across health, education and commercial operations.

Sheryl Carmody, Executive Director Mission and Culture
Sheryl has been involved in the community sector in Perth for nearly 40 years with a focus on people 
who are faced with serious disadvantage. Her professional social work and senior management roles 
have included research, service delivery, management of innovative projects, workforce supervision 
and development, organisational, cultural development, spirituality for workplace, partnerships and 
sector reform work. Sheryl has also had a parallel life journey in faith and spiritual pursuits to inform 
her work for social justice, ecological awareness, self-reflection and relationships with others. Sheryl 
has a Bachelor of Applied Science in Social Work and Postgraduate Diploma in Missiology.
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Mick Geaney, Executive Director Health and Community Services
Mick has over 35 years senior and middle management experience in both the Public Service 
and the not-for-profit community services sector. Mick’s previous roles have included Executive 
Manager Education and Support Services with Marist Youth Care, various positions with the 
Department for Child Protection, including District Manager and the Principal Officer, Business 
Improvement. Mick has a Bachelor of Applied Science in Social Work, a Master of Business 
Administration and is a 2011 Graduate of the Australian Institute of Company Directors.

Mark Loader, Executive Director People and Organisational Services
Mark has worked for over 30 years in management with a particular emphasis on strategic human 
resources practice. Mark’s previous roles have included Executive Manager Human Resources and 
Administration with UnitingCare West, Manager of Human Resources with the City of Joondalup, 
Assistant Director Human Resources with Edith Cowan University and Manager Employee Relations 
with James Cook University. Mark has qualifications in business management, industrial advocacy, 
human resource management and counselling.

Lyn Millett, Executive Director, Family and Youth Services
Lyn is a registered clinical psychologist and holds a Masters in Clinical and Health Psychology, a 
Graduate Certificate in Forensic Behavioural Sciences and a Graduate Diploma in Education. She 
has an exceptionally strong record of achievements in service growth and development and has 
previously held senior positions with headspace, the Department for Child Protection and Family 
Support, and UnitingCare West. Lyn is a published co-author in the field of offender rehabilitation 
and has presented at conferences on topics as diverse as youth mental health, violent offending 
and parental substance use. She has worked in the United States and New Zealand in the fields of 
offender management, child protection and education psychology.

MercyCare Executive Leadership Team
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Key Achievements

• Launched MercyCare’s refreshed values with the addition 
of our sixth core value of Courage at the 2014 Mercy 
Day staff celebrations.

• Established an Aboriginal Strategy and Accountability 
Working Group; launched MercyCare’s first Reconciliation 
Action Plan; designed Acknowledgement of Country 
resource for three office locations.

• Established an Environmental Sustainability Working 
Group and the launch of an organisational journey 
to increase MercyCare’s environmental sustainability 
commitment and behaviours. 

• Developed an orientation document for Governance 
and Leadership Management as a resource for building 
common understandings of social justice and advocacy 
approaches.

• Made significant progress with the social justice 
education strategy in relation to people seeking asylum 
from Australia and the development of Catholic and 
Sector Alliances.

Formation 

There have been a number of workforce development 
processes to ensure orientation and ongoing promotion of 
the organisation’s core values and mission intention. In the 
reporting period these have included:

• A refreshed core values and derived common working 
ethos handout for staff and volunteers as a key 
organisational reference and orientation resource.

• The production of Catholic Mission Ethos and Ethics 
booklet for new staff and volunteers’ orientation.

• Orientation sessions on MercyCare’s Mission Ethos for 
new managers.

• The establishment of a Mission Stewardship Group 
consisting of members from the Trustees, Board and 
Executive with a priority focus on formation for people in 
governance roles.

• Learning and development sessions offered for Executive 
and Managers on the Historical Jesus, Catholic Social 
Teaching and touchstone of Catholic Ethics. 

• Three Aboriginal cultural awareness workshops for 
service program teams.

• A symposium on interrelationship between ecological 
and social justice concerns.

• Acknowledgement of Country resource for use at 
MercyCare meetings.

• The development of meeting reflection tools focused 
on MercyCare’s six core values for use across the 
organisation. 

• A two tier education program: i. to build awareness as to 
why people seek asylum in Australia; and ii. workshops 
for individuals interested in delivering awareness 
education in their own organisations or communities. 

• Continuation of a six-weekly new staff and volunteer 
corporate orientation session where attention is given to 
the founding story, mission ethos and core values.

• Participation in national Catholic bodies covering health, 
aged care and social services including hosting meetings 
in Perth.

Special Celebration Rituals

• Ongoing Pastoral Care services at the Residential Aged 
Care facility including Catholic sacramental rituals, 
celebration of liturgical seasons, tailored inclusive 
spiritual wellbeing support and assistance to families in 
preparation of funeral and memorial services.

• September 2014 Mercy Day gathering for staff and 
volunteers. 

• October 2014 ceremony for the unveiling of Mercy 
legacy art work at the Mt Lawley hospital commissioned 
by both MercyCare and St John of God Health Care.

• November 2014 AGM commissioning ceremony for the 
new Trustees, Board and Executive roles.

• March 2015 Opening and Blessing ceremony for the new 
Cannington office. 

• April 2015 Holy Thursday inclusive ritual for staff and 
volunteers.

• May 2015 Reconciliation Action Plan launch gathering.

• May 2015 MercyCare contributed to the sponsorship of 
the Sorry Day event held in Wellington Park.

Mission and Culture
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In May 2015, MercyCare officially launched its first Reconciliation Action Plan. 

The plan has a strong emphasis on building relationships with Aboriginal people, developing our knowledge of Aboriginal 
history, creating learning opportunities to explore issues around race and generally embracing diversity within MercyCare. 
The development of the plan was overseen by our Aboriginal Strategy and Accountability Working Group, and in 
consultation with local Aboriginal elders and leaders.
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In a WA first trial, MercyCare partnered with Kimberley Dental Team to provide dental care to aged care residents.

The new initiative made it easy for our residents to get the dental care they require by bringing mobile dental services into 
the Residential Aged Care facility. Residents were visited in the comfort of their rooms. Kimberley Dental Team structured 
a tailored management and preventive oral health plan for each resident as required. 

MercyCare resident Ron and Kimberley Dental Team Senior Dental Officer Dr Jilen Patel.
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Aged Care Services

MercyCare’s Aged Care Services provides 
a comprehensive and contemporary suite 
of high quality aged care services covering 
home and community support, residential 
aged care and independent living. 

By the end of the financial year Community 
Aged Care (CAC) had successfully 
transitioned all of its home care package 
clients to the Consumer Directed Care 
model. The model requires MercyCare 
to support greater consumer choice and 
control, while also being more transparent 
with its costs and operations. This greater 
control will see consumers being the 
directors of which organisation provides 
their care. This is a major change for all 
aged care providers.

In May 2015, the Residential Aged 
Care (RAC) service was assessed by the 
Australian Government’s Aged Care Quality 
Agency and was determined to satisfy 
all of the accreditation standards and 
outcomes. It demonstrates the high quality 
of MercyCare’s RAC services and also 
reaccredited the facility for a further three 
years.

During the last year, the Aged Care Services 
team provided services to more than 1,600 
people in the community, 160 retirees in 
Mercy Village and 147 residents in our RAC 
services on the Wembley campus. In total, 
we delivered more than 167,000 hours of 
home and community support.

The key objectives for Aged Care Services 
in 2014/15 were to:

• Raise the profile of MercyCare’s Aged Care Services.

• Enhance the health and wellbeing of older people. 

• Support the growth of Community Aged Care (CAC) 
services.

• Improve operational and financial performance of all 
services.

• Develop home and community support services and 
RAC growth strategies.

• Prepare for the transition of Home Care Packages to be 
delivered in a Consumer Directed Care (CDC) Model.

• Embrace person centred practice across the aged care 
programs.

Key achievements for Aged Care Services 
included:

• Participated in major aged care sector events, networks 
and forums that included those convened by Leading 
Aged Services Australia (LASA), Aged and Community 
Services Australia and WA (ACSWA), Catholic 
Health Australia (CHA) and Australian Association of 
Gerontology (AAG).

• Home and Community Care (HACC) growth across all 
metropolitan regions with the allocation of $852,255 
in additional recurrent funding.

• Successful application to participate in the National 
Step Forward Co-Production pilot project. MercyCare 
is one of ten providers across the nation to participate 
in the project funded by Department of Social Services 
and overseen by CommunityWest and COTA Australia.

• Successful application for one staff member to 
participate in the Dementia Champion Program with 
Alzheimer’s WA to increase the skills, knowledge and 
capacity of all staff working with people with dementia 
across all aged care services.

• Successfully implemented and transitioned all Home 
Care Package consumers to CDC by the target date of  
1 July 2015.

• Successful Quality Audit of CAC conducted in July 
2015 with all 18 standards being met.

• Established and implemented the HACC Self-Directed 
Supports trial with 30 participants entering the trial.

• Established partnerships with Independent Living 
Centre (ILC), Mental Illness Foundation WA (MIFWA) 
and Alzheimer’s WA to improve quality of services and 
supports to MercyCare consumers.

• Restructured the nursing service to increase its quality 
and clinical capacity.
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• Six managers successfully completed MercyCare’s 
leadership programs.

• Developed new medication training program in 
collaboration with Learning and Development for 
CAC support staff. 100% of staff participated in the 
training and have had their competency assessed.

• Increased utilisation levels of Home and Community 
Care (HACC) services across all metropolitan regions.

• Implemented the Change Management and Business 
Development Plan.

• Over 20% growth in Home and Community Care 
funded services in the four metro regions of East, 
North, South East and South West regions.

• Appointed a Quality Assurance and Compliance 
Coordinator for CAC.

• Worked with Pricewaterhouse Coopers to develop a 
costing and pricing model for the CDC program.

• Developed a person centred practice module in the 
online orientation process.

• Completed market research and consumer survey.

• Staff represented MercyCare on ACSWA’s Residential 
Care, Training Advisory and Housing and Retirement 
Living Committees.

• Improved financial performance in RAC through 
significant uplift in Aged Care Funding Instrument 
(ACFI) funding and a 4% reduction in agency costs.

• The RAC service has been reaccredited for a further 
three years by fully satisfying 44 expected outcomes 
and the following four standards: 

 ° Standard one: Management systems, staffing and 
organisational development

 ° Standard two: Health and personal care

 ° Standard three: Care recipient lifestyle

 ° Standard four: Physical environment and safe 
systems

• Established a partnership with the Kimberley Dental 
Team to deliver a first ever trial in WA to provide 
dental care to residents living in the RAC facility.

• Enhanced the education program for staff in Olive 
House with new training room and equipment.

• Restructured the Allied Health team to achieve better 
outcomes in pain management, palliative care and 
mobility programs in RAC.

• Pastoral Care program was nominated for a Better 
Practice Award 2015 and also the Catholic Health 
Australia Awards for Excellence in Pastoral Care.

• Ongoing participation in QPS Benchmarking 
program to assist in setting internal targets and KPIs 
to meet industry standards.

• Continuity of an independent real estate consultant 
to raise awareness of, and increase sales in, Mercy 
Retirement Village Wembley.

Key performance measures and 
outcomes for Aged Care Services were:

• High RAC bed occupancy level was maintained at 
99.5%.

• Waitlist for RAC places averaged 140 individuals.

• Full RAC compliance with one unannounced visit 
and one announced visit by Aged Care Standards 
and Accreditation Agency.

• A 4% decrease in RAC agency costs as a percentage 
of total employee costs, with the more significant 
decreases achieved in the latter part of the financial 
year.

• Completed five sales of Mercy Village Independent 
Living Units (comprising two villas, one terraced villa 
and two apartments) and maintaining very high 
occupancy levels. Total sales value $4.3 million.

• Introduction of visiting general practitioner to village 
offering consults and in-home visits.

• Setting up of a falls prevention program for 
village residents by means of exercises conducted 
by a physiotherapist and wellbeing classes. This 
complements existing weekly chair aerobics, tai chi, 
podiatry, reflexology and meditation sessions.

• Village undergoing desktop audit with ACSWA 
promoted International Retirement Communities 
Accreditation Scheme (IRCAS) for renewed 
accreditation status.

• MercyCare capital equipment purchase of an 
automated external defibrillator (AED) for use 
by staff as part of first responder responsibilities 
included in 2015/16 budget. Volunteer residents will 
be offered training in the use of AED in the absence 
of staff.

• Over 167,000 hours of service delivered through the 
CAC programs, including private contracts and fee 
for service arrangements.

• Rolling out an inclusive training and information 
service for all aged care support staff by partnering 
with the Aged Care Channel.

• New partnership with Carers WA to develop mutual 
referral pathways to support carers in crisis.

• CAC maintained a 100% record of having all 
staff compliant with Medication, Infection Control 
and Manual Handling training, as well as 100% 
completion of staff performance reviews. 
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• Maintaining over 99% occupancy levels for all Level 4 
Home Care Packages. 

• Delivering over 42,000 hours of HACC in-home support, 
over 15,000 hours of Centre-Based Day Care, and over 
3,000 transport trips.

• Providing over 40,000 hours of support in Level 2 and 
Level 4 Home Care Packages.

• Delivering over 25,300 hours of day and overnight 
respite under the Davis House National Respite for 
Carers Program.

• Reduced services to brokered agencies to zero, with all 
in-home supports provided by MercyCare staff (except 
Home and Garden Maintenance).

• Improving staff retention rates significantly in the CAC.

• 100% compliance with Food Safety Audits in both Davis 
and McAuley Houses.

McAuley House offered a variety of health and wellbeing-
centered activities for its residents.

This included monthly fishing trips to various boat harbours 
around Perth where residents could try their luck fishing with 
a handline.

McAuley House participant Joe on a fishing outing. 
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Family and 
Youth Services

Family and Youth Services assists many 
people throughout Western Australia 
by providing early intervention support 
programs for young people and their 
families, out of home care programs 
including fostering services and family 
group homes, and support services for 
asylum seekers living in the community.
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MENTAL HEALTH, HOMELESSNESS 
AND YOUTH SERVICES

Mental Health, Homelessness and Youth Services (MHHYS) 
provides a range of services including the Family Mental 
Health Support Service (FMHSS), Reconnect and a range of 
family and housing support services.    

The key objectives for Mental Health, 
Homelessness and Youth Services in 
2014/15 were to:

• Position MercyCare as a strong provider in the 
homelessness sector.

• Continue to explore and expand our youth and mental 
health opportunities.

• Maximise the capacity of youth homelessness 
accommodation (Carlow House) and consider options for 
relocation.

• Enhance the health and wellbeing of young people 
engaged in our services, with particular focus on those 
who reside with MercyCare.

Key achievements for Mental Health, 
Homelessness and Youth Services included:

• Assisted 500 young people and families across Perth, 
providing a range of accommodation, mental health and 
family support options to help young people.

• Secured One Life suicide prevention funding and trained 
three facilitators in the Aboriginal Mental Health First Aid 
Training (train the trainer). AMHFA will be offered in the 
Cannington and Mirrabooka area. 

• Met annual contract obligations for all six programs 
in the MHHYS portfolio. These include: Family Mental 
Health Support Service (189), Reconnect (226), Carlow 
House (11), Youth Support Service (46), Housing Support 
Service (21) and Coolock Units (7).

• Implemented a successful consortium partnership with 
headspace Armadale and Youth Services with the centre 
opening in May 2015. 

• Successfully secured funding for MercyCare services 
under the National Partnership Agreement on 
Homelessness and the National Affordable Housing 
Agreement for a further 12 months. 

• Assisted a Youth Support Service client to participate in 
‘Home is Where the Heart Is’ photographic exhibition 
hosted by Youth Affairs Council of Western Australia 
(YACWA).

Key performance measures and outcomes 
for Mental Health, Homelessness and Youth 
Services were: 

• Appointment as new chair of Joondalup Wanneroo 
Homelessness Interagency Action Group (JWHAG) raising 
the profile of MercyCare in the homelessness sector 
including media coverage associated with this role.

• Hosted homeless breakfast in Fremantle region.
Appointment as new chair of Rockingham/ Kwinana 
Homelessness Interagency Group.

• Participation in key events in the Perth metropolitan 
area for community led celebrations throughout the 
year such as Mental Health Week, Youth Week, Families 
Week, NAIDOC Week and Homelessness Prevention 
Week, raising the profile of MHHYS and MercyCare in 
the sector. Established successful partnerships that have 
enabled MercyCare to extend the services offered in 
order to meet community needs.  

• Increased occupancy and capacity in Carlow House to 
include an additional bed for homeless youth and had 
preliminary discussions with the Department of Housing 
about relocation options for the service. 

• Implementation of person centred approach with staff 
required to undertake specific training to enhance 
support skills for youth, attend regular supervision and 
review positive daily interaction with youth. 
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OUT OF HOME CARE SERVICES

Out of Home Care (OOHC) services provide therapeutic 
accommodation and support to children and young people 
who have been placed in an out of home care facility by the 
Department for Child Protection and Family Support, due to 
neglect and/or abuse. As well as enabling children to remain 
safely in their own homes, OOHC services aim to be creative 
and effective in setting and achieving realistic goals for 
children and young people so they reach their full potential.  

OOHC also has services that provide a safety net for 
individuals and families with children who experience crisis 
in their lives. These early intervention and prevention services 
are an important strategy to prevent issues escalating to more 
serious safety and wellbeing concerns.  

OOHC focuses on quality client centred services to provide 
a continuum of care services for children, young people, 
individuals and families at risk of harm, with an emphasis on 
the provision of a high standard of care in line with Better 
Care Better Service Standards and expanding services in this 
area. 

This service includes Fostering Services (FS), Tier 1 Family 
Group Homes (FGH), Intensive Family Support Services (IFSS), 
Specialised Fostering (SF) and Family Support Network (FSN).

The key objectives for Out of Home Care in 
2014/15 were to:

• Increase OOHC capacity to become a quality service 
provider through evidenced-based frameworks.

• Increase partnerships and strengthen existing 
relationships in order to expand MercyCare’s range 
and scope of services for children and young people, 
individuals and families.

• Increase awareness of importance of Supervision and 
Reflective Practice to reduce vicarious trauma in a 
complex working environment.

• Expand services in the Family Support Network through 
partnership growth.

• Ensure Intensive Family Support Service (IFSS) continues 
to provide high quality services to prevent breakdown of 
families in crisis by:

 ° Educating and empowering parents to provide the 
comfort, routines and structures that allow their 
children to feel secure and thrive.

 ° Helping parents to embrace and understand the 
strengths-based framework.

 ° Providing relevant skills that enhance parenting 
capacity.

 ° Reducing the number of children and young people 
placed in OOHC by Statutory Services. 
 

• Ensure delivery of quality Fostering Services through: 

 ° Focus on recruitment, training and retention of 
quality foster carers.

 ° Staff retention and development through support, 
training and team building.

 ° Client centred practices.

 ° Community sector involvement.

• Continue to provide a financially viable and a highly 
effective Family Group Home Service to meet the high 
level of needs in a demanding environment through:

 ° Recruiting and developing specialist carer staff 
to create an environment that supports the 
achievement of realistic goals for children and young 
people so they can reach their full potential.

 ° Developing clear systems for service delivery.

 ° Child centred practice framework.

Key achievements for Out of Home Care 
included:

• Launched the Mirrabooka Family Support Network with 
Minister for Child Protection, Helen Morton, at our 
Honeywell Boulevard office in October.

• Presented at the annual Child Aware Approaches 
Conference in Melbourne during National Families Week 
2015 in collaboration with staff from Department for 
Child Protection and Family Support.

• Increased the number of partner agencies for the Family 
Support Network to 17 and evidenced how diverse 
organisations, professions and communities can work 
closely to promote family and child safety and wellbeing.

• Appointed as a preferred service provider of Tier 1 Family 
Group Homes for two years with a further two year 
extension option.

• Safely reunified several children from both Fostering 
Services and Family Group Homes with family or 
extended relative networks, which means they have left 
the care system and found long term homes.

• As in previous years, exceeded the contracted numbers 
of tertiary family preservation cases per annum for 
Intensive Family Support Services.

• Continued to have a member of staff on the Board of 
Children’s Youth and Family Agencies Association. 

• Restructured Fostering Services program to ensure 
service capacity, growth and quality services for improved 
outcomes for children and young people within out of 
home care. 

• Created of additional roles relating to service quality and 
oversight and therapeutic intervention.

• Successfully implemented truly child centred practice.

• Enhanced staff capacity to deliver best practice in 
therapeutic intervention through the introduction and 
use of the Attachment, Self-Regulation and Competency 
Framework (ARC). 
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Key performance measures and outcomes 
for Out of Home Care were:

• All OOHC staff completed training to develop and 
enhance skills, attended regular supervision and engaged 
in peer monitoring and support to ensure sustainable and 
experienced teams.

• Program staff understand the importance of evidence-
based best practice through utilising recognised 
frameworks of therapeutic service delivery. 

• Increased partnerships numbers, community visits and 
clients numbers.

• Delivered in-house education sessions for families on the 
importance of routines and boundaries for children.

• Delivered in-house support to develop appropriate skills to 
maintain home environment and provide nutritious meals.

• Delivered weekly in-house training for parents to 
understand and develop their personal strengths and to 
understand and promote strength and resilience in their 
children.

• Supported parents in situ to develop appropriate 
communication, actions and nurturing strategies to 
enhance parenting capacity and to spend time actively 
engaged with children in a positive way.

• Ongoing recruitment campaign for foster carers 
so that children and young people have access to 
quality foster carers, which is critical to ensuring their 
wellbeing, promoting the child’s family and interpersonal 
relationships, and protecting children from harm.

• Training completed: Signs of Safety Practice Framework, 
Circle of Security Attachment Learning Model, Sanctuary, 
Therapeutic Crisis Intervention and Person Centred 
Approaches.

• Raised MercyCare’s profile within the sector as well as 
gaining valuable professional development through 
involvement with CYFAA, Alliance for Children at Risk,  
Australian Childhood Foundation training, the Create 
Foundation, the Foster Care Association and the Family 
Inclusion Network.

• Conducted regular visits to each home, regular reviews of 
daily case notes of all children with a focus on consistent 
language of unconditional positive regard for all children, 
tracking that all children are being monitored for 
outcomes across the eight Dimensions of Wellness.

• Development of policy and procedures that ensure 
best practice in line with the Better Care, Better Service 
Standards.
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COMMUNITY CARE AND SUPPORT 
SERVICES (CCSS)

CCSS delivers the Status Resolution Support Services (SRSS) 
contract between MercyCare and Department of Immigration 
and Border Protection (DIBP). SRSS provides a range of 
services to asylum seekers awaiting determination of their 
asylum claim in Australia.

The key objectives for Community Care and 
Support Services in 2014/15 were to:

• Continue to provide high level service and contract 
delivery of the Community Detention (CD) contract with 
DIBP and the CD Unaccompanied Minors (UAM) sub-
contract with the Australian Red Cross.

• Negotiate and finalise the SRSS contract with DIBP.

• Set up and operationalise the SRSS service including 
recruiting staff, developing frameworks and processes 
and interpreting the complex contract into operational 
procedures, and sourcing and setting up a new office 
space (Cannington office).

• Transition out of the CD contract with the DIBP and the 
sub-contract for the UAM with the Australian Red Cross 
and close down both programs to transition into the new 
SRSS program.

• Establish effective working relationships with other 
service providers delivering SRSS services. 

Key achievements for Community Care and 
Support Services included:

• Successful tender outcome for the new SRSS program 
and signing of the new SRSS contract.

• Successful transition from the old CD contract to the new 
SRSS contract.

• Extensive staff training achieved to ensure all case 
workers understood the requirements of the new 
contract. 

• From December 2014 (when the new SRSS service 
commenced), delivery of a complex service that is 
very compliance focused and supports vulnerable and 
marginalised clients.  

• Expansion of CCSS client base from 50 to over 900 
clients within six months in both metropolitan and 
regional locations and provision of excellent case work 
and support.

• Integrated existing MercyCare staff from the previous 
CD contracts and staff from external organisations at 
commencement of contract into one multicultural team 
at the new Cannington office. 

• Attendance at national and state networking meetings. 

Key performance measures and outcomes 
for Community Care and Support Services 
were:

• Increased client base and services for asylum seekers 
provided by CCSS. This was achieved by successfully 
tendering for the new SRSS contract and setting up the 
new program. The program services not only clients in 
Community Detention (as was the previous contract), but 
also asylum seekers who are residing in the community 
on bridging visas. 

• Consistently met compliance and reporting requirements 
for the SRSS contract and maintained an effective 
working relationship with DIBP state and national offices. 
Processes and systems in place to support successful 

audits. 
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We ran a range of classes from our centre in Mirrabooka which aimed to help people in the local community 
access and learn meaningful skills which they could take away and use for their own benefit.

This included a weekly sewing class led by our volunteer Fariba Wright who has been a professional dressmaker for more 
than 30 years. In her class, Fariba taught local residents sewing skills, starting with the basics and moving through to 
professional alterations and dressmaking from scratch.

Fariba Wright (left) with members of her sewing class.
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The Child and Parent Centre - Warriapendi had an action packed first year, offering a range of activities to parents 
and their young children living in the Balga and Mirrabooka area.

This included a series of workshops held in collaboration with FOODcents. The workshops helped inform families about 
how to achieve a healthy diet, while saving money on their grocery shop and having fun with their children at the same 
time. 

Corinna and Tess participate in a FOODcents workshop held at the Child and Parent Centre - Warriapendi with their 
daughters Kiara and Emily.
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Health and Community Services assists 
many people throughout Western 
Australia including families, young 
people, individuals, culturally and 
linguistically diverse clients, refugees, 
humanitarian entrants, people seeking 
employment and training assistance, 
and people with mental health issues. 

In 2014/15 the Directorate also 
started expanding its service provision 
into regional WA by partnering with 
Centacare Kimberley and opening an 
Aboriginal short stay accommodation 
service in Derby.

Health and 
Community Services

PLACED BASED SERVICES 

Placed Based Services are delivered from two sites in and 
around the suburb of Mirrabooka. The centres offer a range 
of support services that are designed to increase individual 
and community capacity, improve wellbeing and reduce social 
isolation for families, children and young people. Support 
services include the Settlement Services Program, MercyCare 
Lending Services, the Community Support Program, the Child 
and Parent Centre - Warriapendi, career guidance and advice 
provided by our Workforce Development Centre, and now 
includes a specialist support service to young Aboriginal people 
and their families. In regional WA, the Derby Aboriginal Short 
Stay Accommodation provides affordable, safe and culturally 
appropriate short term accommodation for Aboriginal families 
and individuals visiting Derby from surrounding communities.

The key objectives for Placed Based Services 
in 2014/15 were to:

• Proactively continue to expand existing services to meet 
community needs.

• Develop two place-based service centres based on the 
successful Mirrabooka model in the upper North and South 
East Metropolitan corridors.

• Source new funding for existing programs and explore 
options for growth in other Perth Metropolitan regions.

• Forge new and productive relationships/partnerships to 
assist MercyCare extend its service offering. 

• Extend community engagement through the Child and 
Parent Centre - Warriapendi in Balga.

• Establish the Aboriginal short stay accommodation facility 
in Derby and deliver accommodation and support services 
to Aboriginal people from communities in and around the 
West Kimberley region.

Key achievements for Placed Based Services 
included:

• Approximately 4,340 people were assisted in the 2014/15 
financial year.

• Gained state government funding for the expansion of 
MercyCare’s Lending Services in metropolitan and regional 
areas.

• Gained funding for an Aboriginal Advancement Strategy, 
which commenced operations in July 2015. 

• Gained funding until 2018 to expand services to 
humanitarian entrants through the Settlement Services 
Program. 

• Gained funding to manage the Derby Aboriginal Short Stay 
Accommodation facility. Service delivery commenced in 
September 2014.  
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• Gained Strengthening Communities funding to establish 
a community engagement and development strategy 
in Merriwa. A Community Engagement officer will 
commence in 2015.

• Opened the purpose-built Child and Parent Centre - 
Warriapendi in Balga on 11 November 2014. 

• The number of families attending the Child and Parent 
Centre doubled since last year, with an average of 102 
parents and 121 children participating in activities each 
month. 

• On 1 May 2015, approximately 200 community members 
participated in the Child and Parent Centre’s first 
community event, the Friday Family Fiesta. 

• 600 service users and 60 exhibitors attended MercyCare’s 
Multicultural Career Options Day in July 2015.

Key performance measures and outcomes 
for Placed Based Services were:

• Individuals and families assisted in a range of essential 
areas including housing, career advice, employment 
support, child development and personal support. A 
place-based approach ensured stronger connections and 
relationships with local communities and fostered growth 
in service demand.

• Development of the Derby Aboriginal Short Stay 
Accommodation, Merriwa hub and the Cannington 
outreach expands MercyCare’s capacity to respond to the 
needs of the community as opportunities arise.

• Continued to harness the extensive skills and experience 
of staff and partner agencies to build community 
capacity and social connections for vulnerable families 
and individuals. 

• MercyCare’s profile has been enhanced in the sector 
as evidenced by the number of conferences and 
organisations requesting MercyCare spokespeople for 
presentations.

AFFORDABLE HOUSING FOR LIFE

Affordable Housing for Life (AHFL) has two key aims. Firstly, 
to support disengaged young people between the ages 
of 16 and 25 years who are at risk of homelessness into 
construction apprenticeships. Secondly, to generate social 
and affordable housing through building projects that provide 
apprenticeship pathways for AHFL young people. Affordable 
Housing for Life is underpinned by a partnership business 
model, partnering with land owners and developer/builders 
to deliver on the program’s two key aims and generating 
income from these activities to sustain AHFL financially as a 
social enterprise. 

The key objectives for Affordable Housing 
for Life in 2014/15 were to:

• Secure and commence an AHFL generated development 
project that generates development related revenue for 
the program.

• Support a total of at least 35 young people into 
apprenticeships as part of the East Perth development 
project. 

Key achievements for Affordable Housing 
for Life included: 

• Successfully provided pre-employment training to two 
cohorts of young people, 17 in total. Ten young people 
were placed in employment from these cohorts. To 
date, AHFL has placed 24 young people (60%) into 
apprenticeships from the 40 who have undertaken the 
AHFL pre-employment program. Nine young people have 
remained in their apprenticeships beyond six months.

• Progressed feasibilities and discussions with land 
owners on two sites for potential AHFL developments. 
Depending on an agreed MOU between land owner and 
developer, Willagee (a potential eight unit development) 
could commence construction by early 2016. In Middle 
Swan, depending on planning scheme amendments 
currently sitting with the WA planning commission, a 
20+ dwelling subdivision could potentially commence by 
late 2016, early 2017. A further potential development 
on Archdiocese land in Maylands is in early discussion. 
MOUs are the next step for both Willagee and Middle 
Swan. 

Key performance measures and outcomes 
for Affordable Housing for Life were:

• Affordable Housing for Life has secured strong support 
of a development/builder partner, Builton, who has 
undertaken feasibilities on several sites and is the 
proposed developer for a project in Willagee. Builton 
has several points of alignment to AHFL; they develop 
affordable building projects and are investing back into 
an apprenticeship program that could provide AHFL with 
a firm jobs bank for young people.

• The Construction Training Fund has continued to fund 
the AHFL pre-employment program based on the positive 
apprenticeship outcomes over the last 12 months. 
Revenue from an AHFL development has yet to be 
committed; however, feasibilities on two developments 
indicate significant potential revenues for the service. 
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Affordable Housing for Life (AHFL) supported disengaged young people between the ages of 16 and 25 years who 
were at risk of homelessness into construction apprenticeships. 

To date, AHFL has placed 24 young people into apprenticeships and secured and commenced an AHFL created 
development project that generates development related revenue for the program.
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EARLY LEARNING AND CHILD DAY 
CARE SERVICES

MercyCare Early Learning Centres offer children, aged 0-6 
years, a fun and stimulating environment in which to learn 
and grow during their early years. With a focus on the Early 
Years Learning Framework, the program provides a range 
of experiences that help children grow socially, emotionally, 
physically and mentally, whilst being cared for and nurtured 
in a safe environment.    

The key objectives for MercyCare Early 
Learning Centres in 2014/15 were to:

• Continue to expand child care opportunities to meet 
community needs.

• Establish working relationships with Catholic primary 
schools.  

• Develop a business Development Framework for the 
expansion of the program.

• Maintain placement numbers in rooms for four year olds 
and babies across centres.

• Ensure occupancy levels above 95% in all centres.

• Develop and train coordinators to manage all aspects of 
their centre’s activities.

Key achievements for MercyCare Early 
Learning Centres included:

• Achieved “Exceeding” in all seven standards for the 
audit of the Wembley centre against the National Quality 
Standards. This is a very high rating and applied to very 
few centres nationally.

• Maximised the occupancy within each centre with 
Wembley and Bedford at 95%, Thornlie and Heathridge 
at 92%.

• Increased occupancy in Heathridge and Seville Grove 
centres.

• Agreement to deliver a new Before and After School 
Service at St Pius X Catholic Parish in Manning.

• Liaised with Catholic primary schools to negotiate new 
Before and After School services.

• Continued to enhance and refine the learning 
curriculum within child care and provide children with 
new experiences including yoga, Mandarin and French 
language classes as well as indigenous studies.

Key performance measures and outcomes 
for MercyCare Early Learning Centres were:

• Engaged consultants to provide information on suitable 
demographic areas for new centre development.

• Developed accommodation guidelines for new 100+ 
child care centre in the Perth Metropolitan area.

• All staff have been trained in First Aid and in Anaphylaxis 
in all centres.

• Many staff are undergoing diploma studies within 
MercyCare to enhance their experience and service 
provided in each centre.

• Conducted the first ever Staff Development Day on  
2 January 2015 with 80 staff from all five centres present 
in one room.

• Staff attended various seminars and conferences during 
the year to enhance their training.
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Our School Volunteer Program showed high school students how personally rewarding it can be to have a positive 
impact on your community.

144 students volunteered more than 1630 hours with MercyCare, taking part in a variety of activities with children and 
seniors at MercyCare’s Early Learning Centres and aged care services. The students enthusiasm and willingness to help 
was a real benefit to MercyCare’s staff and service users. 

L-R Student volunteer Christina with Clara and Eliza at MercyCare’s Wembley Early Learning Centre. 
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The key objectives for Finance and Property Services in 
2014/15 were to:

• Review the MercyCare budget process and organisational financial 
management reports. 

• Finalise the Property Strategy in support of the Strategic Imperatives and 
Strategic Plan. 

• Successfully transition Finance and ICT services to the new central office. 

• Review and implement a robust approach to ICT which ensures the quality 
delivery of key IT systems to support service areas.

• Finalise and implement a funding and supplier contract register.

• Establish and apply standard business templates and analysis to enable 
the agile and robust pursuit of service growth initiatives are underlined by 
sound business analytics.

• Facilitate the re-launch of the environmental committee.

The key achievements for Finance and Property Services 
included:

• Successfully implemented ‘Prophix’ as the organisational budget/planning 
tool which significantly increased transparency and the robustness of 
the budget/financial planning process. The tool was then extended to 
deliver a new suite of management reports and analytical capability across 
MercyCare.

• Substantially updated and refreshed the Property Strategy to align with 
evolving strategic priorities and directions.

• Transitioned to the new central office on schedule and on budget 
which led to significant success in rolling out the new open plan work 
environment. This has seen major improvements in regards to staff 
collaboration and cross function.

• Continuation of the Internal Audit program, in line with the three year 
audit plan.

• Selected investment advisors to assist with the ongoing investment funds 
to ensure a balance on long term returns.

• Established the Project Management Office and the appointment of 
project specific managers to lead the implementations of Rostering, 
Financials Upgrade, Consumer Directed Care and Enterprise Content 
Management. The Financials Upgrade and Consumer Directed Care 
projects completed and the remaining projects are progressing.

• Underwent a reorganisation to align service more closely with the Strategic 
Plan and formed the Business Services Team as a result. A comprehensive 
business development and assessment process has been instrumental in 
several successful tender submissions.

• Identified and purchased professional accommodation to enable corporate 
support staff and service area teams to be co-located in a single premise at 
Ord Street, West Perth.

• Re-launched the MercyCare Environmental Committee in collaboration 
with the Executive Director of Mission and Culture.

Finance and Property Services
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The key objectives for People and 
Organisational Services in 2014/15 were to: 

• Provide operational advice and expertise to the Chief 
Executive Officer, Executive Directors and Managers on 
all human resource, employee relations, learning and 
development and health and safety matters.

• Align People and Organisational Services initiatives, 
systems and processes to support MercyCare in meeting 
its Mission and Strategic Plan.

• Work collaboratively with service directorates and provide 
excellent and timely service to management and staff.

• Provide an effective centralised approach to 
organisational learning and development, health, safety 
and wellness initiatives. 

• Apply continuous improvement principles to service 
delivery that is adaptable and flexible to meet the 
changing needs of the organisation.

• Ensure business processes and practices are compliant 
with the relevant employment and health and safety 
legislations. 

The key achievements for People and 
Organisational Services included:

• Developed the MercyCare Strategic Workforce Plan 
2015–2017 in alignment with new Strategic Imperatives.

• Successfully resolved employee relations matters and kept 
referral to external bodies at a minimum.

• Reviewed and improved a number of business processes, 
policies and procedures to increase efficiency.

• Assisted and supported service directorates with 
tender applications, accreditation and audit process 
requirements.

• Provided support for Aged Care Services in preparation 
for Consumer Directed Care implementation.

• Provided expert advice and support on a range of 
performance management issues with the desired 
outcome achieved.

• Supported service directorates with people management 
and employee relation strategies in order to achieve 
organisational efficiencies.

• Created a people management resource library for 
managers to assist them in supervising staff performance.

• Successfully utilised the registered training organisation 
function to implement accredited training in Aged Care, 
Child Care and Community Services.

• First cohort of trainees successfully completed a 
qualification in Aged Care.  

• Coordinated the inaugural Leadership and Emerging 
Leaders Programs.

• Coordinated the implementation of 25 new professional 
development programs to support Mission and Culture 
alignment, key systems and business changes. 

• Implemented additional e-learning programs to 
complement current delivery methods and established an 
innovative and blended approach to learning. 

• Implemented a range of wellness programs and 
successfully increased participation in wellness activities 
across the organisation.

• Reduced the number of workers compensation claims 
and costs incurred.

• Conducted and implemented regular safety inspections 
across all MercyCare sites.

• Conducted safety and injury management training for 
managers to meet changing legislative requirements.

• Maintained active volunteer numbers across the 
organisation and increased utilisation of volunteers 
through different programs.

• Acquired a suitable resource and the expertise to develop 
and implement MercyCare quality framework.

The key performance measures and 
outcomes for People and Organisational 
Services were:

• 474 staff and volunteers attended 93 professional 
development events to enhance capabilities.

• Recruited and maintained 150 active volunteers to be 
placed in a variety of programs across the organisation.

• Doubled staff participation in wellness activities and 
initiatives with over 390 staff participating.

• Achieved a reduction of workers compensation claims 
and costs for the fourth year in a row: 

 ° Reduced the number of claims by 30% from last 
policy year

 ° Reduced costs incurred by 25% from last policy year 

• Maintained staff retention rate of over 90% across the 
organisation.

• Maintained staff turnover rate at 20.3%, which is below 
the Western Australian average in the community sector.

• Met the relevant human resources and health and safety 
standards for Aged Care accreditation process.

• Reduced excess leave liabilities by over 75% at the end 
of the financial year as compared to the beginning of the 
year.

People and Organisational Services
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The key objectives for the Office of the CEO 
in 2014/15 were to:

Lead and support the organisation as it focuses on the 
Strategic Plan key action areas of:

• Services and Advocacy;

• People and Culture; and

• Organisational Capacity.

The key achievements for the Office of 
the CEO in 2014/15 included:

• Finalised and adopted the 2014/2017 Strategic Plan.

• Reviewed the organisational structure to implement 
the Strategic Plan.

• Developed and implemented a new Planning and 
Reporting Framework.

• Completed six-monthly reporting to Trustees and 
Board against the Strategic Plan.

• Updated the Directorate and CEO Action Plans.

• Commenced development of the Outcomes 
Measurement Framework.

• Initiated significant improvements to corporate 
governance policies and procedures, including the 
development of the Governance Authority Register, to 
support the Strategic Plan.

• Developed and implemented MercyCare’s person 
centred approach.

• Secured approved provider status under the National 
Disability Insurance Scheme (NDIS), offering services 
including accommodation support, daily living and life 
skills, recreation, mentoring and respite support.

• Commenced development of a major consumer 
engagement strategy.

• Developed a Corporate Partnerships Strategy.

• Implemented the Schools Liaison Program.  
144 students volunteered more than 1630 hours.

• Increased media activity and profile, including use of 
social media.

• Planned and delivered the 2014 MercyCare Oration 
with Jung Chang, author of Wild Swans, attended by 
nearly 500 people.

• Finalised the history project documenting the 
establishment of MercyCare - For the Good of 
Mission.

• Made extensive representations at the federal and 
state political levels on issues of social policy, social 
advocacy and matters of not-for-profit sector reform.

• Completed formation activities for Executive 
Leadership Team and Leadership and Management 
Forum.

• Undertook orientation programs for new Trustees and 
Board members.

• Communicated with and formed effective working 
relationships with the Archdiocese of Perth and the 
Institute of Sisters of Mercy Australia and Papua New 
Guinea on a range of MercyCare related matters.

Office of the CEO
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MercyCare Financials

Consolidated financial overview for continuing operations for the year ended 30 June 2015.

What we earned
Total revenue:  $51,951,000

What we spent
Total expenditure:  $45,184,000

What we own
Total assets: $218,114,000

What we owe
Total liabilities: $106,140,000

What we earned
Total revenue:  $51,951,000

  40%     Aged care revenue

  24%     Health and community services revenue

  22%     Family and youth services revenue

  6%       Capital grants received

  8%       Other revenue

What we spent
Total expenditure:  $45,184,000

72%      Employee expenses

3%        Materials and supplies

3%        Depreciation

22%      Other expenses

What we own
Total assets:  $218,114,000

42%     Investment properties

36%     Cash and cash equivalents

20%     Property, plant and equipment

1%       Prepayments

1%       Trade and other receivables

What we owe
Total liabilities:  $106,140,000

  75%     Retirement village resident obligations

  13%     Residential aged care accommodation bonds

  7%       Trade and other payables

  3%       Provisions

  2%       Interest bearing loans and borrowings
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Partnerships and Affiliations

Corporate Partners

Aspire Performance Training

Catholic Super

Commonwealth Bank

Datacom

Fleet West

HWL Ebsworth Lawyers

Maxxia

Perpetual

Seniors Own Real Estate

Worldwide Printing Cannington

Peak Bodies and Memberships

Aged and Community Services Australia (ACSA)

Aged and Community Services Western Australia (ACSWA)

CCIWA

Carers WA

Catholic Health Australia

Catholic Social Services Australia

Community Employers WA

Mental Illness Fellowship WA (MIFWA)

Multicultural Youth Advocacy Network (MYAN)

Shelter WA

WA Primary Health Alliance Ltd

Western Australian Association for Mental Health (WAAMH)

Western Australian Council of Social Service (WACOSS)

Youth Affairs Council of Western Australia (YACWA)

WA’s Individualised Services (WAIS)

Service Partners

360 Health + Community

Access Housing

AFA Care (RAAFWA)

Alcock Brown-Neaves (ABN) Group

Alzheimer’s WA

Anglicare

Association for Services to Torture and Trauma Survivors 
(ASeTTS)

Australian Brick & Blocklaying Training Foundation

Australian Red Cross (WA)

Autism Association of WA

Balga Detached Youth Work Project Incorporated

Balga Primary School

Balga Senior High School

Black Swan Health

Builton

Bunnings

Caritas Australia WA Branch

Catholic Archdiocese of Perth

Centacare Employment and Training

Centacare Kimberley

Central Institute of Technology

Child and Parent Centre-Westminster

City of Joondalup

City of Stirling

City of Wanneroo

CLAN WA

Communities for Children Mirrabooka

Commonwealth Government of Australia

CommunityWest

Construction Training Fund (CTF)

COTA

Curtin University Centre for Human Rights Education

Dambimangari Aboriginal Corporation

Derbarl Yerrigan Health Service

Djooraminda

Dungeon Youth Centre

Edmund Rice Centre

Emama Nguda Aboriginal Corporation
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Foundation Housing

Girrawheen Senior High School

Gladys Newton School

Government of Western Australia

headspace

Incest Survivors Association

Independent Living Centre

Institute of the Sisters of Mercy of Australia  
and Papua New Guinea

Kimberley Mental Health Service

Koondoola Child Development Centre

LJ Goody Bioethics Centre

Looking Forward Project

Majella Catholic Primary School

Marist Youth Care

Marnin Bowa Dumbara

MAX Employment

Mercedes College

Mercy College

Metropolitan Migrant Youth Resource Centre

Mirrabooka Early Years Community Group

Mirrabooka Senior High School

Mission Australia

Multicultural Services Centre WA

Murdoch University

Ngunga Resource Centre

North Balga Primary School

Northern Suburbs Community Legal Centre

Parenting WA

Perth Home Care Services

Playgroup WA

Polytechnic West

Presentation Sisters WA Social Justice Representative

Ruah

Santa Maria College

Shire of Derby-West Kimberley

St Vincent de Paul Society

Stellar Living

Sudbury Community House

The Humanitarian Group

The Smith Family

Wanslea

Wadjak Northside Aboriginal Community Group

Warriapendi Primary School

Winun Ngari Aboriginal Corporation

Yorgum

Youth Futures



MercyCare Oration 2014
An extraordinary story, delivered by 
an extraordinary speaker.

Corporate and Print Partners  

Premier Partners

Left to right, front row: Steve Irons MP, Tony Wheeler OAM, Jung Chang, Dianne Bianchini,
Hon. Tony Simpson MLA

Left to right, back row: Maureen Colgan OAM, Chris Hall, Gail Barrow 


