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Our Identity

MercyCare is a leading Catholic provider of aged care, 
family, community, health and disability services.  

MercyCare today builds on a strong service provision track 
record in responding to people faced with significant needs. 
This is made possible by the commitment and talent of 
people who share our guiding organisational vision, core 
values and mission intentions that are inspired by the 
life-giving Mission of Jesus, as it is embodied in the Mercy 
tradition and the broader body of Catholic Social Teachings.

MercyCare’s origins date back to 1846 when the Sisters of 
Mercy arrived in Western Australia, led by Ursula Frayne 
from Ireland. For the next 150 years the Perth Congregation 
of the Sisters of Mercy established and developed a range of 
education, welfare and health services in Perth and regional 
Western Australia. 

In the period between 1999 and 2002 the Sisters of Mercy 
instigated processes to establish MercyCare as both a not-
for-profit civil company limited by guarantee and an official 
Catholic Church organisation under canon law – a Public 
Juridical Person of the Perth Archdiocese.

In creating this structure for MercyCare the Sisters of Mercy 
did more than simply hand over the governance of their 
health, aged care, and family and community services. 
They fulfilled their long-held vision of entrusting lay people 
to carry forward the Mercy ethos, spirituality and mission 
in a contemporary way.

MercyCare stands within a strong and courageous service 
legacy with roots and inspiration which come from the 
Sisters of Mercy founder Catherine McAuley who displayed 
outstanding commitment to meet the spiritual, health, 
education and housing needs of the poor in Dublin in the 
early 19th century.

So, MercyCare comprises a diversity of people who share 
in common an aspiration of wanting to make a difference. 
MercyCare continues its work to bring compassion and 
justice to life and break cycles of significant disadvantage 
so that people and communities can thrive.

Our Vision, Mission and Values

Our Vision
Our Vision is for people and communities to thrive. 

Our Mission
Our Mission is to bring compassion and justice to life and break cycles of significant disadvantage.

Our Values
Our core values are reachable human values not exclusive to any belief system; however, for MercyCare, our values are 
inspired by both the Christian Gospels and the body of tradition known as Catholic Social Teaching that intends to inform 
and support life-giving behaviours.

• Respect 
We value the inherent worth of each person and the natural environment. 

• Integrity
We are honest, genuine, accountable and reliable. 

• Compassion
We respond with open hearts and minds to people’s needs. 

• Justice
We recognise everyone’s right to a fair share of resources and opportunities. 

• Excellence
We strive for outstanding performance and creativity. 

• Courage
We promote a mind and spirit that faces up to and engages with challenges.

“MercyCare stands 
within a strong and 
courageous service 

legacy with roots and 
inspiration which 

come from the Sisters 
of Mercy founder 

Catherine McAuley”
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“MercyCare’s priority is 
for people experiencing 

vulnerability or disadvantage. 
This is expressed in its  

Mission Statement:  
To bring compassion and 
justice to life and break 

cycles of significant 
disadvantage.”

Foreword by the Chair of Trustees

MercyCare builds on a strong legacy of responding to 
people faced with significant needs, who are experiencing 
vulnerability, marginalisation and significant disadvantage. 
This is made possible by the commitment and talent of 
people who share our guiding organisational vision, mission 
and core values which are inspired by the life-giving Mission 
of Jesus.

The past year has seen many highlights as the organisation 
has grown and further developed its mission to bring 
compassion and justice to life and break cycles of significant 
disadvantage, in what is a very complex and challenging 
environment for human services organisations.

The Strategic Imperatives were refreshed, following 
deep consideration by the Trustees, Board and Executive. 
MercyCare will continue to focus on person-centred 
approaches in all that it does, backed up by research, 
evidence and clear outcomes. 

The mission ethos of the organisation has been deepened 
and strengthened with awareness raising and formation 
in key domains such as Aboriginal reconciliation, 
race and diversity, the safeguarding of children and 
ecological sensitivity.

There has a been a continued focus on joint formation 
for Trustees and Board Directors, and I would like to 
commend Sheryl Carmody, Executive Director Mission 
and Culture, for her leadership role in this area.

MercyCare’s origins date back to 1846 when the Sisters of 
Mercy arrived in Western Australia, led by Ursula Frayne. 
We were delighted to conclude the celebrations of the 
170 year anniversary of this arrival with the MercyCare 
Illuminations Concert at the Perth Cathedral in November 
2016 in partnership with three Catholic Mercy secondary 
colleges. The concert shone a light on acts of mercy in our 
community and was a fitting end to the Church’s Jubilee 
Year of Mercy.

My appreciation is extended to outgoing Trustees, 
Sr Maura Kelleher RSM and Helen Chaffer, for their work 
and dedication to MercyCare for over two and five years 
respectively. We welcomed Stephen Halley-Wright as a 

Board Chair and CEO Report 

This continues to be a time of unprecedented reform in 
the not-for-profit sector and the external factors identified 
in 2014 eventuated and remain relevant in the current 
environment. Factors include the need for engagement 
with service users and a person-centred approach, 
individualised funding, increased competition, government 
reform, worsening economic conditions, increasing demand 
for services and increased complexity of service users’ needs.

It was considered important that MercyCare build on its 
strong strategic foundations and continue its commitment 
to our vision and expanded mission, boldly working to 
bring compassion and justice to life and to break cycles of 
significant disadvantage.

An important initiative this year was the development of 
MercyCare’s blueprint for the next three years with the 
finalisation of its 2017-20 Strategic Plan.

Both the Trustees and Board agreed the need to grow 
MercyCare’s capacity to continue the life-giving Mission 
of Jesus, as it is embodied in the Mercy tradition and 
the broader body of Catholic Social Teachings; and to 
specifically grow the organisation’s financial capacity and 
achieve effective organisational scale and scope through 
partnerships, expansion, service integration and internal 
capacity building.

The acquisition of four residential aged care facilities 
(located in Joondalup, Kelmscott, Maddington 
and Rockingham) was a major achievement in the 
organisation’s growth strategy. The facilities complement 
MercyCare’s existing residential aged care facility at 
Wembley, which has operated for almost 40 years. We were 
delighted to welcome 300 new employees and volunteers 
to MercyCare and we thank and commend everyone 
involved with the successful transition and integration 
of these facilities.

Some other highlights in the 2016/17 financial year 
included:

• Further embedding MercyCare’s person-centred 
approach, including obtaining direct feedback from our 
early learning centre and community and home support 
service users and the adoption of the by-line Every 
Person Matters; 

• Commencing Child Safe Organisation accreditation 
with the Australian Childhood Foundation;

• Further developing MercyCare’s approach to measuring 
outcomes, and specifically how we measure 
breaking cycles of significant disadvantage and the 
application of a measurement model to family and 
community services;

Trustee at the 2016 Annual General Meeting; Stephen is 
a great asset to MercyCare and has held senior finance 
leadership positions in major corporations and in Catholic 
education for over 25 years. I also acknowledge my fellow 
Trustees, Mary McComish (Deputy Chair), Tony Wheeler 
and Christine Choo for their work and support throughout 
the year. 

My thanks also to Tony for fulfilling the role of Chair of 
Trustees from March 2014 until July 2016 and for remaining 
on as a Trustee so we can still access his extensive 
knowledge and experience of the Mercy tradition.

We continue to have a close and productive relationship 
with our sector colleagues, Catholic Health Australia and 
Catholic Social Services Australia, the Archdiocese of Perth 
and the Institute of Sisters of Mercy Australia and Papua 
New Guinea, and I thank them all sincerely for the interest 
and support which they extend towards MercyCare.

I commend this 2017 Annual Report to you and trust you 
will appreciate the story it tells of the outstanding role 
MercyCare continues to play in the Western Australian 
community as we continue the life-giving Mission of Jesus.

Jennifer Stratton
Chair, MercyCare Trustees

• The development and implementation of MercyCare’s 
Aboriginal Pathway and Reconciliation Action Plan; 

• The extension of our disability services;

• Land purchased in Ellenbrook for a new Early Learning 
Centre; and

• Trialling the community hub principle in Merriwa as the 
potential model for future place based services.

In addition to the future strategic direction and the growth 
strategy, the areas of formation, governance, compliance, 
risk management, financial performance, succession 
planning and partnerships were the key priorities of focus 
for the Board in the 2016/17 financial year.

The Board has been effectively supported by its committees 
and working groups – the Mission Stewardship Working 
Group, the Finance, Risk and Audit Committee, the 
Nomination Working Group and the Remuneration 
Committee.

We would like to acknowledge the Board Directors and the 
Executive Leadership Team for their invaluable contribution 
and commitment throughout the year. In particular, we 
thank retiring executives, Mark Loader and Carlo Calogero, 
for their excellent contribution to MercyCare as Executive 
Director of People and Organisational Services and 
Executive Director Aged Care Services respectively. We take 
this opportunity to also welcome Angela Wolstencroft and 
Rebecca Tomkinson who were appointed to these roles in 
early 2017. 

Finally, thank you to all of our employees and volunteers, 
our government and sector colleagues, corporate partners, 
donors and funding bodies who support us in delivering 
our mission.

Mary Woodford 
Chair, MercyCare Board 

Chris Hall AM 
Chief Executive Officer
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Mission Stewardship

MercyCare’s Vision, Mission and Core Values are kept at 
the forefront and are key references for MercyCare’s 
service design, strategic decisions and the allocation 
of resources. This year, the Mission and Culture Team 
continued to articulate and promote the foundations 
of MercyCare’s mission ethos, in particular for the new 
employee and volunteer orientation sessions and setting 
the strategic direction. 

MercyCare is committed to engaging with, and being 
relevant to, the reality of our diverse community, 
employees and volunteer base. 

Key achievements in 2016/2017:
• In April 2017, we launched our new and improved Living 

Our Values Recognition Program, which aims to provide 
more opportunities for employees and volunteers 
to be recognised for behaviours that align with the 
organisation’s values. 

• We continued to honour MercyCare’s rich Catholic 
Christian tradition as well as recognising and embracing 
the reality of the diversity of our personnel and the 
contemporary nature of the world in which we operate. 
Feedback suggests we have done very well in respecting 
and embracing the diversity of our people and 
service users. 

• We developed an Internal Catholic Ethical Resource 
Guide, in particular for Family and Community Services 
who face challenging scenarios in service delivery.

• We conducted focus groups with employees and 
volunteers to gain a deeper understanding of 
our existing culture, particularly as it related to 
communication, fairness and equity in the workplace, 
as well as alignment and engagement with 
strategic directions.

• A record number of more than 600 guests attended 
our MercyCare Oration in September 2016. The audience 
was captivated by the incredible life story of orator 
Munjed Al Muderis, the pioneering surgeon who came 
to Australia as a refugee. 

• In November 2016, we celebrated the end of the 
Jubilee Year of Mercy with a spectacular ‘Illuminations’ 
concert. This uplifting and mesmerising musical and 
visual experience provided a valuable opportunity for 
community engagement and awareness raising for the 
plight of asylum seekers. 

Some of the initiatives we have achieved on our journey this 
year have included the following: 

• The employment of a part-time Aboriginal Employment 
Consultant who has assisted MercyCare with recruiting 
and retaining Aboriginal employees, and provided 
guidance in assisting MercyCare to become an 
Aboriginal-friendly organisation;

• Our formal Aboriginal Employment Strategy has resulted 
in an increased number of Aboriginal employees, 
including Aboriginal students from secondary school 
doing Certificates in Business and Child Care, as well as 
two traineeships in child care. MercyCare is enriched by 
having more Aboriginal people join our workforce and 
through initiatives such as the traineeship program, 
we are becoming much more aware of Aboriginal 
people’s experiences in Australian society today, their 
perspectives and culture;

• A significant number of employees and volunteers have 
attended workforce development sessions on Aboriginal 
History and Courageous Conversations About Race;

• The Board and Trustees have undertaken formation 
activities to extend their awareness of Aboriginal history 
and culture and appreciation of the factors impacting 
on the wellbeing of Aboriginal people today;

• We have continued to build strong relationships with 
a range of local Elders;

• MercyCare’s support for two local Aboriginal 
organisations working in the domain of healing for 
the stolen generation (Yokai Healing) and current 
Aboriginal children removed from their families 
(Kinship Connections); and

• We held a traditional smoking ceremony at our new 
Ellenbrook site, to prepare the soil before construction 
of the new Early Learning Centre.

MercyCare holds a public National Reconciliation Week event 
every year to build and affirm relationships with Aboriginal 
stakeholders and publicly account for its progress on 
implementing its Aboriginal Pathway Strategy and its RAP.

In the spirit of the theme of National Reconciliation Week 
2017 - ‘Let’s take the next steps’ - we commit MercyCare to 
the ongoing journey to work together to promote a shared 
future that is shaped by respect, compassion and justice for 
Aboriginal people.

Traditional Aboriginal ceremonies and rituals are an important part 
of MercyCare. The smoking ceremony at the new Ellenbrook Early 
Learning Centre site cleansed the area before construction began.

Reconciliation Action Plan
This year, MercyCare continued its reconciliation journey 
with the launch of its second Reconciliation Action Plan 
(RAP) in May 2017. MercyCare’s Aboriginal Pathway and 
RAP aims to facilitate the engagement of head, heart, 
hands and spirit in a reconciliation journey that recognises 
the unique place of the First People in Australia and their 
leadership and contribution to Australian society.

In doing this, MercyCare also seeks to build an appreciation 
of Aboriginal culture and spirituality, counter the negative 
dominant discourse concerning Aboriginal people and find 
ways of working together to promote a shared humanity 
and future.

Building on the ground work of its first RAP, the new plan is 
based on the elements of:

• Relationship building and maintenance of trust;

• Deep listening;

• Re-learning and humility;

• Partnerships – working together; and 

• Long-term (and sustaining the) commitment.

Mission Ethos Foundation

Jesus in his historical setting

Judeo-Christian scriptures

Mercy Tradition

Catholic Social Teaching

Mission Ethos Shapers 

Person centred approach

Aboriginal reconciliation journey and pathway

Ecological awareness

Safeguarding children

Embracing Race and Cultural Diversity
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MercyCare’s Journey in Acknowledging 
Whadjuk Nyoongar Boodjah
MercyCare formally embarked on its reconciliation journey 
during National Reconciliation Week 2015 by launching our 
first Reconciliation Action Plan.

One of the organisation’s first actions in the reconciliation 
journey in mid-2015, was to produce an educative 
document about acknowledgment of country and welcome 
to country.  This continues to be widely used throughout 
our organisation at governance, management and 
team meetings. 

Before moving to our central office in Ord Street West 
Perth in 2015, MercyCare consulted with Aboriginal Elder 
Noel Nannup and established the front building features to 
acknowledge and celebrate country.  This included a native 
garden and a ground sculpture, representing the waterways 
and wet lands of the region.  MercyCare also designed 
a large message stick at the entrance of the Ord Street 
building to acknowledge the traditional custodians of the 
land. This feature has been replicated at the Cannington 
and Mirrabooka work sites.

In May 2016, MercyCare commissioned Michelle 
Kickett’s artwork to represent our commitment to the 
reconciliation journey and further embed our appreciation 
of local land features and the significance of the Derbarl 
Yerrigan waterway. 

MercyCare is continuing to commission local Nyoongar art 
for a number of key metropolitan sites. 

In June 2017, MercyCare commissioned Phil Narkle’s 
artwork for its Cannington office.  The organisation is 
currently re-designing its Brewer Street Mirrabooka hub and 
building an Early Learning Centre in Ellenbrook where there 
are also plans to have Nyoongar art work commissioned.  
Aboriginal features will also be included outside the 
Wembley heritage function building.

During the 2017 National Reconciliation Week, a smoking 
ceremony was held on 2 June 2017, at the building site 
for MercyCare’s new Early Learning Centre in Ellenbrook.  
This was organised through the initiative of MercyCare’s 
Business Services directorate, in particular those responsible 
for property development. Under guidance and support 
from MercyCare’s Aboriginal Consultant, Denice Kickett, 
a traditional Aboriginal smoking ceremony, which involved 
burning various native plants to produce smoke was 
conducted to cleanse the area and prepare the soil before 
construction of the new centre.

MercyCare’s major service footprint is on Whadjuk Nyoongar 
Boodjah in the Perth metropolitan region. However, since 
2014 the organisation has also operated an Aboriginal short 
stay accommodation service in Derby. 

In 2016, we provided financial resources to two local 
schools for children to produce art for the rooms at our 
short stay accommodation facility in the town.  

MercyCare wants to build its appreciation of the country, 
culture and language of the East Kimberley region over 
time. In 2017, members of MercyCare Executive have been 
establishing relationships with local Elders to enable this 
learning to occur.

Family and Community Services

Family and Community Services
Family and Community Services provided a broad range of 
services including place-based community strengthening 
responses, community support for refugees, asylum seekers 
and migrants, tenancy and accommodation support for 
youth and other people experiencing homelessness and 
therapeutic and family support services for children and 
families within the child protection system. 

Providing Robust, Integrated Services
A key focus for the past twelve months has been 
strengthening our practice and integrating our many 
services. By creating centralised approaches and developing 
robust service frameworks, we have increased the capacity 
of our employees, particularly in relation to supporting 
service users with complex needs. We are better placed 
to provide seamless, consistent pathways for services 
users to have improved experiences and outcomes while 
working with us.

• Youth and Homelessness Services commenced a 
centralised referral and triage process for all referrals, 
replacing the previous approach where referrals were 
handled by each program. This represented a significantly 
more streamlined process for individuals and referring 
organisations accessing our youth services.

• In partnership with the Australian Childhood 
Foundation, we have developed an overarching Youth 
Practice Framework which is trauma integrative, 
strengths based, culturally safe and evidence informed. 

• We have provided a continuum of care for children and 
young people to transition out of residential care into 
foster care or reunification with their families. 

• We have strengthened our therapeutic processes 
for children, families and out-of-home care using 
the Attachment, Self-Regulation and Competency 

(ARC) model, developed by Blaustein and Kinniburgh 
(2010). This therapeutic model fosters resilience in 
children and adolescents experiencing trauma based 
stress. Our approach provides a better experience for 
children and families in our child protection services 
with all programs using a consistent language and 
service approach. Two employees travelled to the 
Trauma Centre, Justice Resource Institute in Boston, 
Massachusetts to become trained ARC Clinicians and we 
sponsored an ARC trainer from Chicago, Illinois to come 
to Perth to train all our employees. 

• Within our Migrant Community Services Support 
Team, we have re-aligned our refugee and asylum 
seeker services, which has enabled us to augment our 
government contracted programs with internally funded 
services that provide extra benefits to our service users, 
including the provision of career guidance and support 
for asylum seekers to gain employment. 

Michelle ‘Wilura’ Kickett “Celebration of Country”. 

Person Centred Approach
MercyCare’s unwavering commitment and 
contemporary approach to providing holistic, person 
centred services continues. Despite the diversity of our 
programs, our objective is consistent: enabling people 
to have greater control and choice over the services 
they receive, fostering a genuine culture of service user 
engagement and building our organisational capacity to 
respond to sector reform and ultimately achieve better 
individual and community outcomes.

Our Person Centred Strategy supports a whole of 
organisation approach to embedding our person 
centred paradigm into the foundations and culture 
of MercyCare and ensures that people are placed 
at the centre of everything we do.  In 2016/17, 219 
employees and volunteers attended Person Centred 
training and workshops to further embed and apply the 
practice and develop a common understanding and 
language.  Participants reported 97% overall satisfaction 
with the sessions and greatly valued the opportunity to 
consider how they can continue to implement person 
centred support principles throughout their work.

Reconnect – a free service that supports young people who 
are having difficulties staying at home or who have recently 
become homeless because of family issues.
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“ Before meeting Sally*, I asked for help from so 
many different services such as Child Protection and 
Family Services, school counsellors, psychologists, 
Youth Justice team and the Police, and none of them 
have been able to provide me with any solution to 
the problem of my 13 year old daughter constantly 
running away from home, not attending school, 
committing crimes and being under the influence of 
substances due to bad company. When I met Sally, 
she provided me with great advice, practical support 
and solutions that worked and managed to talk to my 
daughter who would not listen to any other agencies 
and convinced her that a therapeutic residential 
program would be in her best interest. Sally facilitated 
the whole process using an interpreter and I don’t 
know how to thank her enough. This was the most 
practical and effective service that no other agency 
was able to provide and now I have found peace in 
my life knowing my daughter is safe and things are 
getting better.” Feedback from a Mother  
[*Name has been changed]

“ MercyCare gave me very good service over the last 
few years. I am very happy about the service and my 
case manager gave a fantastic service. I like him. 
I thank all MercyCare staff.” Status Resolution Support 
Service User

Community Capacity Building
Community engagement and capacity building continues 
to be at the core of how we operate and this year we 
continued to implement a strategy of empowering and 
supporting disadvantaged communities.

• A notable achievement was MercyCare’s lead role in 
establishing a community hub in Merriwa, in partnership 
with the City of Wanneroo. The Hub aims to strengthen the 
local community by bringing people together, providing 
a place for services and activities and implementing 
initiatives such as a community garden. Importantly, it 
provides a forum for a community voice, allowing people 
to share their concerns and issues and work together with 
service providers to develop responses.

 “ Love Wednesdays and the opportunity to be involved 
in these activities. I don’t go anywhere else. The best 
aspect is the togetherness, fun and laughs. Great safe 
space to meet new people and talk freely.” Participant

We also consolidated some of our North of the River 
service sites by purchasing the existing and additional 
property at MercyCare’s Brewer Place, Mirrabooka office. 
This will provide a consolidated and integrated service 
site for many people we serve in the local area. 

“ I am very happy to learn the course because we are 
living in Australia and it is very different from my 
country and its standard of living. So we now know new 
information about renting and cleaning.” Participant

• MercyCare expanded its strong relationships within 
the Derby community by providing representation and 
in-kind support for the Derby Family Healing Centre, 
sponsoring the local girls and women’s netball team 
and partnering with Derby District High School to 
use the Derby Aboriginal Short Stay Accommodation 
(DASSA) kitchen for self-development activities for hard 
to engage students. 

“ Please pass on my sincere thank you to all the staff 
at DASSA Derby. The organisation’s understanding in 
allowing a late check out was very much appreciated. 
The accommodation facilities, including the meals 
were well and truly above and beyond my expectations. 
MercyCare Derby provides excellent customer service 
and very happy and smiley staff. Love it at short stay.” 
DASSA Service User

Positioning for Growth
This year we established a Service Development and 
Innovation Team, which is dedicated to driving service 
growth and supporting innovative service delivery. 

In partnership with Social Ventures Australia, one of the 
team’s key projects has been commencing a three-year 
process, initially developing an organisational Community 
Impact Statement (theory of change) that clearly defines 
what it will take for MercyCare to break cycles of significant 
disadvantage. This process will enable the organisation 
to deeply understand the issues facing our services users 
and communities, to realign our services based on this 
knowledge and to measure our impact. 

Developing a Child Safe Organisation 
In partnership with the Australian Childhood Foundation, 
we commenced the Safeguarding Children Program 
Accreditation process, which has a focus on MercyCare 
becoming a child safe organisation. Best practice policies 
and standards that promote a culture to keep children and 
young people safe from abuse and exploitation to protect 
children and young people were developed. With much of 
the work now complete, we look forward to achieving our 
accreditation in early 2018. The scope of this program will 
be expanded over time to incorporate vulnerable adults.

MercyCare’s Derby Aboriginal Short Stay 
Accommodation works closely with service 
providers in Derby. To mark Homelessness Week, 
DASSA hosted a free community breakfast 
with speakers to raise awareness about the 
complexities surrounding homelessness. Families 
were also able to enjoy musicians and activities 
throughout the morning.
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Leadership and Collaboration
MercyCare continues to take a leadership role in the 
community services sector, bringing key organisations and 
individuals together to increase the collective capacity 
of the sector and have a positive impact on the people 
we support. A critical aspect of Family and Community 
Services work is our partnerships with other community 
organisations, government and key stakeholders. 

This year, we were pleased to develop and cement a 
range of beneficial partnerships that increase our internal 
capacity and enable us to provide access to a broader range 
of services. 

We have made significant progress with establishing strong 
respectful working relationship with a number of Aboriginal 
organisations to support our journey towards cultural 
security for Aboriginal service users. 

Examples of this include: 

• The Aboriginal Engagement pilot, Looking Forward 
Project delivered through the Mirrabooka Family Support 
Network. The participants of this pilot have been 
working to increase the number of Aboriginal clients 
referred to the Family Support Network, the number 
of Aboriginal families self-referring, expand upon and 
improve relationships with Aboriginal community and 
enhance practice depth of engaging effectively with 
Aboriginal community. The group comprises MercyCare 
employees, Elders from the community, Telethon 
Institute employees and Department of Communities: 
Child Protection and Family Support Division employees. 

• Improved cultural security for Aboriginal children and 
young people in our out of home care services through a 
Cultural Camp with Urban Indigenous. They experienced 
Aboriginal ways of knowing, language, foods, stories, 

bush tracking, painting, and campfire yarns. This was 
the first time many of the children had been on a 
camp or holiday and they experienced leadership, 
cooperation, and self-efficacy as well as deeper 
relationships with their carers and case managers within 
an on-country bush environment. 

• A t-shirt design and cultural day for young service 
users from our Aboriginal Youth Service incorporating 
Indigenous art, a smoking ceremony, listening to a 
stolen generation Elder and storytelling about Nyoongar 
warrior, Yagan. 

Another community leadership area has been our work 
in the asylum seeker and migrant community. MercyCare 
performed a key role in bringing key sector people together, 
to discuss possible partnerships and service options 
to improve sector sustainability. MercyCare funded an 
independent consultant to host a series of meetings and 
carry out project work support to this valuable network.

MercyCare also hosted a showcase week, sponsoring a 
Perth visit for two trainers from the Alternatives to Suicide 
project developed by the Western Massachusetts Recovery 
Learning Centre in the United States. This approach offers a 
peer led support group for people with a history of suicidal 
ideation or attempts and offers a complimentary, powerful 
alternative to mainstream suicide prevention work. The 
presentations were very well received and covered a 
range of events including a public forum attended by 
nearly 400 guests; a practitioner workshop; a consumer 
forum; an Indigenous specific session; a session with 
senior industry and government decision-makers; and an 
informal discussion with the team from the Family and 
Community Services Directorate. A steering committee, 
led by MercyCare, has been created to work towards 
bringing this empowering, innovative peer approach to 
Western Australia.

Disability Services 

Disability Services continues to provide high quality 
individualised services to people living with a disability 
across the Perth metropolitan area.   

A significant milestone this year was passing the Disability 
Services Quality Audit in December 2016. MercyCare 
met all six disability service standards with no additional 
actions required, which was an outstanding achievement.  
A number of good practices were highlighted in the audit 
including MercyCare’s person centered and business 
practices, processes to encourage service user feedback 
and remove perceived barriers and commitment to improve 
systems and processes.

With a commitment to continuous improvement, we 
continue to respond to service user feedback and have 
expanded our suite of services to meet individual needs.

MercyCare has achieved 100% retention of our 
disability services service user base.   

We have also implemented an information management 
system that supports individualised funding and enables 
our teams to be mobile within the community,  improving 
their availability and responsiveness and access  to accurate 
information where it matters … at the point of service.

Our annual service user satisfaction survey showed 
86% reported high overall satisfaction.

We continue to develop and maintain mutually beneficial 
relationships at a grassroots level and commenced a 
marketing campaign to further increase community 
awareness and provide services to more people 
with disabilities.

There has been a 100% retention of MercyCare’s disability services client base. MercyCare works with people to provide flexible 
and individualised disability services that make a real and lasting difference in their lives.

Some of our key statistics include:

DASSA: 
1270 people were 
provided with 
accommodation 
at the DASSA. 
This included guests from 
70 remote Indigenous 
communities in the Kimberley, 
Northern Territory and Pilbara 
and 7 other towns from the 
East Coast, Mid-West and Perth.

Youth and 
Homelessness: 
Assisted over 600 
children, young people  
and families across Perth 
providing case worker 
support, accommodation, 
tenancy support, 
education and training 
support, mental health 
early intervention and 
family support.

Child, Family and 
Out of Home Care: 
Assisted over 2,000 
children and families 
at risk of entering or within 
the child protection system.

12 
Social Work 
and Psychology 
students  
were provided 
with placements.

Family and Community Services  
partnered/co-worked with  

47 community organisations 
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Early Learning Centres

This year, our Early Learning Centres continued to provide 
valuable child care support for families at Bedford, 
Heathridge, Seville Grove, Thornlie and Wembley and 
outside school hours care at Newman College. 

Increasing Access to Services
With high demand for quality child care, we provided 
increased access to our services this year:

• All centres extended their opening hours;

• Seville Grove now offers before and after school care, 
supported by a transport service; and

• The Bedford Centre implemented a formal vacation 
care program.

We also commenced construction of new premises 
at Ellenbrook, which once complete, will provide 100 
much needed child care places. We look forward to the 
new centre becoming an intergenerational service hub, 
which will bring together early learning, aged care and 
community services.

Family Engagement
We’ve long understood that finding work/life balance can 
be difficult for parents and their young children. With this in 
mind, this year we implemented two innovations:

• Our Wembley Centre was the first day care centre in WA 
to partner with local business BubDesk offering parents 
a work space on the same site as their child’s day care. 
Up to five parents were able to rent a temporary office, 
so they could maintain contact with their child during 
the day, while also having quiet space to work. Following 
the trial’s success, we have continued the arrangement 
at Wembley.

• We implemented a digital communication system, 
which allows us to share real time information with 
parents, allowing parents to understand and feel part 
of their child’s day.

Both these initiatives have been very well received and 
we look forward to their continued success.

Building a Strong Team
A major focus this year has been building a strong and 
coordinated internal team. We upskilled all our centre 
managers and employees with training and information 
and implemented a more decentralised decision-making 
process. This investment has empowered our employees 
to take an increased level of ownership and make informed 
business decisions in order to improve centre operations. 
As a result, we have enhanced our financial and operational 
service models, which has positioned us to provide an 
even higher level of service for the children and families 
accessing our centres.

We look forward to consolidating this work over the 
coming year.

 Our Early Learning 
Centres continued 

to provide valuable 
child care support 

for families. 

 

MercyCare’s Early Learning Centre in Wembley launched a partnership with local business 
BubDesk. BubDesk gives parents the opportunity to transition their child into day care 
as they start back at work. Parent Bree Kirk-Burnnand said taking part in BubDesk 
would enable her to ease her 7 month old son into day care while still allowing her to 
conveniently run her business with flexibility. This was “the perfect solution”. 
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Aged Care Services 

Independent Living
One of MercyCare’s strategic imperatives is enabling people 
to stay in their own homes for as long as possible. 

• Throughout the year, MercyCare actively worked 
with local Catholic parishes, attending events and 
visiting parishioners in their homes, with the intention 
of building awareness of the home-based services 
available and developing early interventions. This 
initiative was very well received, with many of the 
parishioners involved having been empowered to 
continue to live independently. Given its success, the 
initiative was subsequently extended to include Catholic 
organisations and Catholic schools.

• MercyCare was also pleased to expand its Community 
and Home Support service base, taking on an additional 
fifty seven service users following the closure of the City 
of Subiaco’s HACC services. With effective systems in 
place, MercyCare was able to take on these additional 
people in addition to retaining its existing client base 
and now supports 1328 people, with 211 service users 
accessing Home Care Packages. 

 “ Thank you once again for your wonderful services 
to Janet* when she was alive. We her family are 
indebted to your organisation. The coordinating 
services provided by your team of carers was 
compassionate and caring and took into account 
Janet’s needs at all times.”  *Name has been changed

• Consumer Directed Care became live for the Community 
and Home Support team in February 2017, with the 
suite of home services now being fully based on service 
user choices and needs. 

• As a leader in the aged care industry, MercyCare was 
involved in a pilot program for Restorative Care Funding, 
a new funding model that aims to support people to 
stay in their homes for longer using a more innovative 
approach to early interventions. MercyCare has been 
proud to be one of only five WA providers selected to be 
at the forefront of this new funding model.

MercyCare is continuing to build a presence in the home 
care sector through a strong community engagement and 
capacity building focus.

MercyCare  
expanded its service 
footprint across the 
Perth metropolitan 

area with facilities at 
Wembley, Joondalup, 

Kelmscott, Maddington 
and Rockingham.

Improved Resident Experiences
Our key focus this year was improving the living experiences 
of all our aged care facility residents:

• Two of our residential aged care facilities were  
re-accredited this year, a testament to the quality 
of care provided by MercyCare.

• MercyCare continued refurbishing its Wembley facility 
with a view to providing a better living experience 
for residents and increasing our service delivery 
capacity. We have successfully created a space where 
residents, their families, employees and volunteers 
can feel comfortable, uplifted, safe and enjoy a sense 
of belonging. 

• We have used feedback from the Wembley 
refurbishment to inform the forward planning for 
intended refurbishments at Maddington, Kelmscott, 
Joondalup and Rockingham.

• The integration of the four new facilities provided an 
opportunity to develop an integrated pastoral care 
model across all our facilities and by June 2017 six 
part-time Pastoral Care employees were in place across 
MercyCare’s five residential aged care facilities.

• We launched a Digital Clinical and Medication 
Management system across all our residential facilities, 
which has seen a number of service improvements, with 
a standardised and consistent approach to healthcare 
processes and documentation across all facilities. 
Importantly, the new system has reduced the amount 
of time employees need to spend on administrative 
functions, freeing them up to focus on their most 
important function – giving attentive time and care to 
our residents.

Our Aged Care Services Directorate continued to support 
Perth’s high demand for quality aged care through its 
three areas of Residential Aged Care, Mercy Village and 
Community and Home Support Services.

Expanded Capacity
One of our key achievements this year was the acquisition 
of four new residential aged care facilities. As a result of this 
initiative MercyCare:

• expanded its service footprint across the Perth 
metropolitan area with facilities at Wembley, Joondalup, 
Kelmscott, Maddington and Rockingham;

• increased resident numbers from 113 to 380; and

• added 300 employees and volunteers to our existing 
dedicated and qualified team. 

This has significantly expanded our presence and 
commitment in the aged care industry and our ability 
to support families in need of aged care services and 
consider how MercyCare can further build its capacity 
and collaboration across the sites. 

 “ Today is another day and I feel so very blessed to 
have found such a lovely and caring aged care facility 
for my family. Yesterday, was one of my happiest 
of days since my mum’s stroke 12 months ago, and 
you made that happen for me – so thank you so very 
much for our placement.”

All of MercyCare’s residential aged care facilities have been undergoing refurbishments. Major works will be complete at Wembley by the end of 
2017, with smaller upgrades at Joondalup, Kelmscott, Maddington and Rockingham occurring in months to come. Nature has been a key design 
inspiration throughout the refurbishments. Earthy colours, timber and stone are creating calm, restful spaces. To enhance the wellness of 
residents, design guidelines have been developed in consultation with Alzheimers Australia to ensure the spaces are suitable for people living 
with dementia and also for older people with vision, mobility, balance and hearing difficulties.
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“ We’ve been amazed at how well both John* and his 
carer are doing, mentally, physically and how well 
they are managing to maintain their home. Your team 
has worked really hard with John and I would like to 
thank you as you have made a huge difference and 
really persevered when things have been tough.” 
*Name has been changed

Quality Living
Mercy Village, a retirement village on the Wembley site, 
continued to be home for 149 residents.

“ We are very happy with all aspects of our residence 
at Mercy Village. We are glad we made the decision 
to move here.”

Having become formally accredited in 2016, this year 
saw the Village’s first accreditation audit. We were proud 
to successfully pass with the independent audit finding 
the Village had maintained compliance against all 
Standards set by the International Retirement Community 
Accreditation Scheme. 

Mercy Village also met all Department of Consumer 
Protection and Town of Cambridge compliance 
requirements.

In 2016/17, MercyCare assisted 1328 people to 
live independently at home. 

MercyCare’s Community and Home Support 
services work with individuals as care partners to 
provide services which help people remain living 
independently in the comfort of their own home.

MercyCare’s annual 
survey showed 90% 
of village residents 

were happy in all parts 
of Mercy Village life.

Achievements:

Assisted 
1328 
people 
to live independently  
at home

Acquired  
four new 
residential aged 
care facilities

211
Home Care 
Packages

Met all 
standards
of accreditation

149 
residents at 
Mercy Village

Provided places for 
380 aged care 
facility residents

Engaged six 
pastoral care workers 
for its residential facilities

Aged Care Leadership
This is an exciting time within the aged care industry, with 
aged care policies and funding undergoing changes at all 
levels of government. MercyCare is acknowledged to be an 
industry leader and this year we have continued to invest 
a significant amount of time working with forums and 
committees, providing valuable input into changes across 
the aged care system. 

MercyCare will continue to be agile and adaptive to the 
changing needs of older people and their families, to 
ensure it can provide the best living experiences possible.

2120



Organisational Capacity

The 2016/17 year saw initiatives delivered by our People 
and Organisational Services Directorate, Business Services 
and Systems Directorate and the Office of the CEO, who 
worked towards building internal capacity. With a strong 
internal capacity, our employees and volunteers will be well 
placed to improve our service users’ experience and build 
community capacity. To achieve this intention, we invested 
in establishing a work environment where employees 
and volunteers want to be, are happy in their roles and 
where they are supported by effective infrastructure and 
systems to engage with our many service users. We have 
also expanded our footprint across the metropolitan 
area, so that we can improve accessibility to services for 
communities with the most need. 

Community Awareness
The ability to access services is highly dependent on 
service users being aware of what is available and where 
services can be accessed. This is particularly relevant for 
marginalised and disadvantaged people. 

In increasing community awareness, MercyCare: 

• undertook a rebranding exercise in recognition that it 
needed a new, professional image for an increasingly 
competitive market place, with individuals choosing 
what services they receive. Following this, a new logo 
and by-line were launched that reflected MercyCare’s 
deep commitment to, and focus on, its person centred 
approach: Every Person Matters; 

• redesigned its website with a more contemporary look 
and feel, to make it easier for current and potential 
service users to navigate their way through our many 
services; and

• conducted an extensive profile campaign aimed at 
making the public more aware of our services thereby 
improving service accessibility and supporting the 
growth of our key service areas. 

Continuous Improvement
With a continued outwards focus, this year MercyCare 
launched a new feedback program for service users in order 
to refine our service delivery. We were very pleased to see a 
positive response to the new program and have appreciated 
the constructive feedback that we have been able to use to 
make service improvements. 

Creating a Positive Work Environment
This year, MercyCare introduced a number of initiatives to 
create a positive work environment:

• New uniforms were made available to employees at 
our five residential aged care facilities and the positive 
feedback received from employees shows the uniforms 
have created a sense of identity and belonging.

• MercyCare’s formal Wellness Program for employees 
and volunteers has a comprehensive calendar of events 
including massages, health checks, skin cancer checks, 
flu vaccines and the Get Active Challenge.

“ This is great! I have never felt so valued by 
an organisation that I have worked for.” 
Employee Feedback

• With the employment of two new female Executive 
Directors, MercyCare achieved greater gender balance 
at its Executive level. We also implemented two gender 
equity initiatives: a free 3-month Steel Heels online 
membership for all female employees and volunteers 
and creation of a dedicated Gender Equity information 
page on our intranet.

• In June 2017, our Community and Home Support 
team, previously based at Baggot House in Wembley, 
was relocated to our Ord Street office in West Perth. 
The team now works in close proximity to the Aged 
Care management team and is better placed to liaise 
with corporate services. The integration and increased 
interaction has led to improved outcomes in service 
user experiences.

Feedback from employees and volunteers shows our people 
services initiatives have contributed to their wellbeing and 
created a strong sense of inclusion, belonging and identity.

HR Statistics as at 30 June 2017

Full time FTE employees  24%

Casual employees  16%

Part time employees  60%

Total number of employees 1004

Gender breakdown  849 females  
   155 males

Number of volunteers  175

Turnover   24.8%

The contributions from student volunteers have a 
very significant impact on the lives of our service 
users. The MercyCare Schools Program, now in 
its fourth year, opens the community service 
experience to student volunteers at a range of 
MercyCare sites, including in child care, aged care 
and respite care for people living with dementia.
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Creating a Unified Culture
The integration of the four new aged care facilities into 
MercyCare was a significant effort across the organisation 
and all our internally focused directorates performed a 
key role. 

• Orientation: A key part of the process was a detailed 
formal orientation process for the incoming new 
employees and volunteers, which was developed in 
collaboration by the Mission and Culture and Learning 
and Development Teams. MercyCare was pleased 
to have a very high rate of employee and volunteer 
retention following the integration of the new 
residential aged cares.

• Systems consolidation: The four new facilities each had 
a successful history and MercyCare was committed 
to retaining the best the facilities had to offer. Our 
carefully planned process enabled MercyCare to take 
the respective strengths of all our facilities and create 
a unified and consistent approach to service delivery. 

There was a good spirit of collaboration between 
MercyCare’s new and existing aged facilities and the end 
result was an effective transition, with many aspects of 
the project now successfully completed. 

Developing a Confident, 
Knowledgeable Team
Another key strategy has been ensuring that all employees 
and volunteers have the knowledge and skills to effectively 
carry out their roles. To achieve this, we introduced a set of 
mandatory training competencies that all employees must 
achieve each year. We also used Moodle, an online-learning 
platform that allowed employees and volunteers to access 
the theory component of their training at any time, no 
matter where they were. 

This year MercyCare delivered 6507 hours of training to  
94% of its employees and volunteers. 

Course material was developed by content experts across 
the organisation, enabling the learning platform to 
provide not just excellent training but also the opportunity 
to capture the wealth of knowledge our experienced 
employees bring. By aligning personal experience with best 
practice and embedding that information in organisational 
systems and training, MercyCare has effectively created a 
consistent work environment across the entire organisation.

 Community Contribution
MercyCare’s success does not rest solely on the contribution 
of its employees. Our 175 volunteers continued to perform 
an important role this year and we thank them for their 
considerable efforts. They are a critical component of our 
service delivery and make an enormous contribution to the 
social fabric of the many individuals and communities with 
whom MercyCare works.

Additionally, MercyCare’s Schools Program works in 
partnership with Catholic schools to help students develop 
an ongoing interest and commitment to service learning 
and social justice. Now in its fourth year, the Schools 
Program opens the community service experience to 
student volunteers at a range of MercyCare sites, including 
Early Learning Centres, Residential Aged Care facilities and 
Respite Centres for people living with dementia. 

Over 220 high school students across 4 schools (Mercedes 
College, Santa Maria College, Trinity College, Greenwood 
College) volunteered 4055 hours with MercyCare.

Supporting Services Through  
Information Technology 
Business Services and Systems focussed on providing 
MercyCare with the infrastructure it needs to support 
service provision. Given this, MercyCare’s IT strategy was 
geared for future growth, increased productivity and better 
service delivery to take advantage of digital transformation 
opportunities. Some key initiatives included:

• Our Aged Care directorate moved across to a Digital 
Clinical and Medication Management system, which 
will see improved capacity and more effective 
management.

• Similarly, the Community and Home Support and 
Disability Services teams implemented a new 
service user information management system that 
has optimised the teams’ service provision and 
responsiveness.

Our investment in this area means our employees and 
volunteers provide consistent services, spend less time on 
administration and can provide services based on current 
and accurate information. This all contributes to a better 
outcome for our service users. 

Property Strategy 
Our property team was extremely proactive this year, 
coordinating a range of projects with a mix of acquisition, 
construction and refurbishment works. The team’s goal was 
to establish service centres in locations with an identified 
service need. Key initiatives included:

• the purchase of four new aged care facilities;

• the refurbishment of the Wembley residential aged care 
facility;

• the purchase and refurbishment of existing and 
additional office space at Brewer Place Mirrabooka; and

• the purchase and construction of the new early learning 
centre at Ellenbrook.

Another focus area was a conservation project for the 
Martin Kelly Centre at MercyCare’s Wembley site. The 
second oldest building on the site, it is of immeasurable 
heritage value and will soon become a first class, 
multipurpose meeting venue. Once complete in late 2017, 
this will be a highly functional venue to hold regular events 
catering to all age groups, bringing children and aged 
care residents together and providing opportunities for 
positive connection.

Looking Forward 
With the commencement of the 2017/18 year, MercyCare 
will be implementing its 2017-2020 Strategic Plan. 
MercyCare will be well positioned as a broad-based service 
organisation covering aged care, health, disability and 
general family and community services and will be able 
to be flexible, adaptive and responsive to opportunities as 
they arise. We look forward to continuing to build on our 
successes in the coming year. 

Our Strategic 
Imperatives 
To achieve our Mission and Vision 
we are investing in:

1. Service development underpinned by 
MercyCare’s person centred approach, 
research, evidence and evaluation and 
focusing on:

• Making a real difference for people 
and communities identified or at 
risk of experiencing vulnerability, 
marginalisation and significant 
disadvantage;

• Enabling people to stay in their own 
homes by providing a wide range of  
in-home and in-community services;

• Transforming local communities to be 
places where people are connected, 
supported and help each other; and

• Building social justice advocacy to 
engage and equip our employees, 
volunteers, service users, partners 
and communities to achieve 
systemic change.

2. Organisational capacity and service 
sustainability focusing on:

• Investing in our people and culture; and

• Growing our financial capacity and 
achieving effective organisational 
scale and scope through partnerships, 
expansion, service integration, 
innovation and internal capacity 
building.
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MercyCare Financials

Consolidated financial overview for continuing 
operations for the year ended 30 June 2017.

What we earned
Total revenue: $68,268,000

What we spent
Total expenditure: $66,033,000

What we own
Total assets: $283,402,000

What we owe
Total liabilities: $169,376,000

 55% Aged care revenue

 23% Family and community services revenue

 14% Early learning services revenue

 8% Other revenue

 70% Employee expenses

 11% General and administration expenses

 5% Depreciation

 3% Repairs and maintenance

 11% Other expenses

 32% Investment properties

 30% Property, plant and equipment

 13% Intangible assets

 12% Investment funds

 7% Cash and cash equivalents

 6% Other assets

 45% Retirement village resident obligations

 36% Residential aged care accommodation bonds

 12% Borrowing

 4% Trade and other payables

 3% Trade and other payables
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Dr Christine Choo
Christine Choo is an historian, a qualified social worker and researcher, and a widely 
published author. Currently, Christine is an Honorary Research Fellow at the University of 
Western Australia and a regular volunteer at the Archives of the Benedictine Community, 
New Norcia. Over the past 40 years, Christine has been a member of numerous committees 
and boards in the Catholic health and social justice spheres, as well as on federal and state 
advisory boards and committees.

Our Structure

Steve Halley-Wright
Steve Halley-Wright has held senior leadership positions in major corporations and in 
Catholic education for over 25 years. Since 2009, Steve has been Director of Finance, 
Administration & Operations at Newman College, a PreK to 12 coeducational Catholic 
College with around 1,900 students. At Newman College, Steve is responsible for all non-
teaching aspects of the College including Accounting, Finance, ICT, Facilities, Registrations, 
Capital Development and Procurement. Prior to that, Steve was General Manager Group 
Accounting & Corporate IT, and General Manager Group Audit at Wesfarmers where he 
worked closely with the Board and senior management in developing and enhancing the 
risk and control environments of this major, diverse business.

Sr Maura Kelleher RSM (retired 27 October 2016)
Maura Kelleher is a Sister of Mercy, an experienced pastoral carer and Catholic primary 
school educator and administrator. Maura has been involved in congregational leadership 
including the handing over of the Institutional Ministries to MercyCare. Maura has been 
involved in many school board and Church committees and with the MercyCare Nomination 
Committee in the early years of MercyCare’s development.

Tony Wheeler OAM
Tony Wheeler has worked in the financial services industry for over 40 years, holding 
senior management positions within national banking organisations. Since retiring, he has 
chaired and sat on many Church related boards and committees, is a Director of Mercy 
Education Ltd and was the official Australian Representative for the Vatican’s Pontifical 
Council for Health Care Workers. Tony is a past Chair of Catholic Health Australia and 
was a MercyCare Board Director from 2003 to 2012. Tony received the Order of Australia 
Medal in January 2013 for his contributions to aged care, health and church organisations, 
including MercyCare.

MercyCare Trustees

Jennifer Stratton, Chair
Jennifer Stratton has held senior leadership positions in Catholic education, Catholic health 
and aged care, and Catholic aid and development for the past 24 years. She was Group 
Director of Mission at St John of God Health Care (SJGHC) for 15 years where she worked 
closely with the Board and Trustees assisting them in their leadership of the Mission. In 
addition to her responsibility for developing the culture, she led a broad range of learning 
and development initiatives for managers and their teams. She had executive responsibility 
for social justice initiatives including ground breaking work in creating employment 
opportunities within SJGHC for people with a disability. She also led the construction and 
implementation of SJGHC’s first Reconciliation Action Plan.

Helen Chaffer (retired 27 October 2016)
Helen Chaffer has worked in Catholic education, in particular in Mercy schools in Western 
Australia for over 30 years. Currently, Helen is Deputy Principal, Mission, at Santa Maria 
College and has been instrumental in the development of service and immersion programs 
for students to maintain and develop the Mercy charism in the school context.

Mary McComish, Deputy Chair
Mary McComish was the Associate Professor of Law at The University of Notre Dame for 
10 years, as well as the Dean of Law at The University of Notre Dame from 2005 until her 
retirement in 2007. She has been a Barrister in the Supreme Court of Western Australia, and 
was recently Director of Daydawn Advocacy Centre from 2013 - 2016, an initiative of the 
Catholic Church in the Archdiocese of Perth on behalf of Indigenous people.

MercyCare Trustees

MercyCare Board

MercyCare CEO

Family and 
Community 

Services 
Mission and 

Culture
Business Services 

and Systems
People and 

Organisational 
Services 

Aged Care  
Services 
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MercyCare Board Directors

Maureen Colgan OAM
Date appointed: November 2009
Qualifications: General Nurse, GAICD
Experience: Retired - Nursing
MercyCare responsibilities: Board Director; Remuneration Committee; Nomination Working 
Group; MercyCare Foundation Ltd (Chair)
Board meetings attended: 6 of 6

Mary Woodford, Chair
Date appointed: July 2014
Qualifications: Bachelor of Laws, Masters of Public Health, Bachelor of Arts (Hons), Fellow of 
the Australian Institute of Company Directors
Experience: Senior Legal Practitioner, Company Secretary, Chair and Board Member of not-
for-profit organisations
MercyCare responsibilities: Board Chair; Mission Stewardship Working Group; Nomination 
Working Group; Remuneration Committee (Chair)
Board meetings attended: 6 of 6

Michael Kenyon 
Date appointed: October 2013
Qualifications: Bachelor of Business, CA, GAICD, CSA (Cert.)
Experience: Chief Financial Officer, Company Secretary, Board Member of not-for-profit 
organisations
MercyCare responsibilities: Board Director; Finance, Risk and Audit Committee
Board meetings attended: 5 of 6

Darren Cutri, Deputy Chair
Date appointed: February 2011
Qualifications: Bachelor of Business,  
CPA, MAICD
Experience: Senior finance roles in the Healthcare, Education and Civil Construction 
industries
MercyCare responsibilities: Board Director; Finance Risk and Audit Committee (Chair); 
Remuneration Committee; MercyCare Foundation Ltd Director
Board meetings attended: 6 of 6

Prof Glennda Scully 
Date appointed: August 2012 
Qualifications: Bachelor of Commerce, Masters in Accounting, PhD, FCA, GAICD 
Experience: Head of the School of Accounting at Curtin University (2008 to 2014)
MercyCare responsibilities: Board Director; Finance Risk and Audit Committee;  
MercyCare Foundation Ltd Director
Board meetings attended: 5 of 6

Dennis Banks
Date appointed: June 2011
Qualifications: Bachelor of Science, Bachelor of Psychology, Master of Business 
Administration, GAICD
Experience: Superannuation and Financial Services 
MercyCare responsibilities: Board Director;  
Finance Risk and Audit Committee
Board meetings attended: 5 of 6

Jan Stewart PSM 
Date appointed: February 2015 
Qualifications: Bachelor of Arts, Masters in Social Work, Hon DLitt(WAust), GAICD 
Experience: Social Worker, former CEO of Lotterywest, Board Member of  
not-for-profit organisations 
MercyCare responsibilities: Board Director 
Board meetings attended: 5 of 6

Ricky Burges PSM
Date appointed: November 2011
Qualifications: Masters in Leadership  
and Management, Postgraduate  
Diploma in Human Resource Development, Certificate in Psychotherapy, Diploma in 
Coaching, GAICD
Experience: CEO WA Local Government Association 
MercyCare responsibilities: Board Director; Mission Stewardship Working Group
Board meetings attended: 5 of 6
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Lyn Millett
Executive Director, Family and Community Services
Lyn is a registered clinical psychologist and holds a Masters in Clinical and Health 
Psychology, a Graduate Certificate in Forensic Behavioural Sciences and a Graduate Diploma 
in Education. She has an exceptionally strong record of achievements in service growth and 
development and has previously held senior positions with headspace, the Department for 
Child Protection and Family Support and UnitingCare West. Lyn is a published co-author in 
the field of offender rehabilitation and has presented at conferences on topics as diverse as 
youth mental health, violent offending and parental substance use. She has worked in the 
United States and New Zealand in the fields of offender management, child protection and 
education psychology.

Rebecca Tomkinson
Executive Director, Aged Care Services
Rebecca’s professional experience includes government relations, strategic policy 
development, social advocacy and stakeholder management together with delivering 
key business growth initiatives in both the government and non-government sectors. She 
developed Bankwest’s Corporate Social Responsibility strategy and Diversity and Inclusion 
program. Prior to joining MercyCare, Rebecca was the Chief Operating Officer for a large 
not for profit organisation. She held the position of Director Government Relations for 
UnitingCare Australia and worked within Parliament House Canberra as a Policy Advisor 
and Whips Clerk. Rebecca is a fellow of Leadership WA and has over 15 years’ experience 
working with private companies and national and local government organisations providing 
strategic planning advice, managing business development initiatives and building 
communication and marketing strategies.

Angela Wolstencroft
Executive Director, People and Organisational Services
Angela has a comprehensive background in strategic human resource management and 
has held senior management positions within large organisations in local government, 
and the private sector in both Australia and the UK.  Previously, Angela held the role of 
Manager Human Resources at the City of Stirling and before immigrating to Australia was 
the Director Human Resources at Chorley Council.  Angela holds qualifications in Human 
Resource Management and has a wealth of experience in dealing with all facets of people 
and culture related matters with specific emphasis on organisational development and 
change management.  She also has extensive experience in developing organisational 
strategies and dealing with complex industrial issues.  Service driven, Angela believes that 
the right human strategies lead to the best outcomes for an organisation’s service users.

MercyCare Executive Leadership Team
As at 30 June 2017

Chris Hall AM
Chief Executive Officer
Chris was appointed Chief Executive Officer of MercyCare in November 2010.  Chris has 
held senior leadership and corporate governance positions for thirty years in the Australian 
not-for-profit sector and local government industry at national, state and local levels.  He 
has worked in the community services, health, mental health, disability and aged care 
sectors.  Chris is a well-known supporter of the not-for-profit sector and well-recognised 
advocate and driver for social justice and for changes that benefit the community.  He has 
served on numerous advisory and consultative bodies and committees to federal, state and 
local governments and on the boards of various not-for-profit organisations.  Among his 
current appointments, he is Co-Chair of Community Employers WA and a member of the 
State Training Board of WA and the WA Advisory Council for the Centre for Social Impact.  
Chris has tertiary qualifications in business management, social work and the arts and is a 
Graduate of the Australian Institute of Company Directors, Fellow of the Australian Institute 
of Management and 2009 Churchill Fellow. Chris was appointed as a Member of the Order 
of Australia in the General Division in 2017.

Sheryl Carmody
Executive Director, Mission and Culture
Sheryl has been involved in the community sector in Perth for nearly 40 years with a focus 
on people who are faced with serious levels of disadvantage. Her professional social work 
and senior management roles have included research, service delivery, management of 
innovative projects, workforce supervision and development, organisational and cultural 
development, partnerships and sector reform work. Over several decades, working for Ruah 
Community Services in various senior management roles and establishing its mental health 
division, she became one of the leaders in WA in getting the recovery vision for mental 
health on the policy and practice agenda. She has contributed to a broad range of other 
reform activities, developing a range of innovative community models which included 
early intervention for young people and children, peer led and Aboriginal specific programs. 
Sheryl has had a parallel journey and passion for spirituality to sustain and nurture her 
work in the community and to awaken to the ecological challenges our generation 
faces.   This has included post graduate studies in theology and mission and the pursuit of 
ongoing spiritual and ecological identity formation opportunities.  For her, in the workplace, 
this brings a strong focus to organisational mission, values, culture, sustainability and 
spirituality, so that staff experience a positive and supportive environment to carry the 
organisation’s mission and values into their work activities for the benefit of people 
and communities.

David Holden
Executive Director, Business Services and Systems
David is a qualified CPA and a graduate of the Australian Institute of Company Directors. 
With over 25 years’ experience in a variety of organisations, predominantly in the 
banking and financial service sectors, David’s experience includes strategic planning, risk 
management and compliance, treasury management, property management/development 
and mergers and acquisitions. Prior to joining MercyCare, David was the CEO of Goldfields 
Money, an ASX listed financial institution and also held Chief Financial Officer roles at Home 
Building Society and StateWest Credit Society. David has a keen passion for mission based 
organisations, having served seven years on the Board of UnitingCare West.
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Corporate Partners
Aspire Performance Training

Catholic Super

Commonwealth Bank

Datacom

Fleet West

HWL Ebsworth Lawyers

Hyatt Regency

Maxxia

Mercer

Seniors Own Real Estate

Worldwide Printing Cannington

Peak Bodies and Memberships
Aged and Community Services Australia

Australian Catholic Housing Alliance

Chamber of Commerce and Industry WA

Carers WA

Catholic Health Australia

Catholic Social Services Australia

CEOs for Gender Equity Group

Committee for Economic Development of Australia

Committee for Perth

Community Employers WA

Council of the Ageing

Early Childhood Australia

Ethnic Communities Council of Western Australia

Homelessness Australia 

Mental Illness Fellowship WA 

Meaningful Ageing Australia

Multicultural Youth Advocacy Network 

National Disability Services

Reconciliation WA

Shelter WA

Social Reinvestment WA

Suicide Prevention Australia

The Alliance for Children at Risk

Training Accreditation Council WA

WA Network of Alcohol and Other Drug Agencies

WA Primary Health Alliance Ltd

WA’s Individualised Services 

Western Australian Association for Mental Health 

Western Australian Council of Social Service

Youth Affairs Council of Western Australia

Youth Mental Health Sub Network

Partnerships and Affiliations

BELOW: Datacom – MercyCare Charity Golf Day 2017

We recognise the importance of partnerships 
and would like to thank all those with whom we 
have worked and partnered in the 2016/2017 
financial year.

In addition to the corporate partners, peak bodies 
and memberships organisations listed below, 
we would also like to thank and express our 
appreciation to the Commonwealth Government 
of Australia, the Government of Western Australia, 
local government authorities and sector colleagues 
and partners for their support. Datacom’s annual Charity  

Golf Day supports MercyCare’s 
First Time Ever Fund for children in 
Out of Home Care. This provides 

experiences that build confidence, 
help bonding with carers and embed 

great memories and hope for the 
future. Experiences so far have 

included cultural camps, symphony 
cushion concerts, zoo days and peer 
conferences. Future plans include 
taking Aboriginal children back to 

country for the first time. 
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c o r p o r a t e  p a r t n e r s 

v e n u e  a n d  p r i n t  p a r t n e r s 

p r e m i e r  p a r t n e r s 

2016 MercyCare Oration 
Munjed Al Muderis: from refugee to pioneering orthopaedic surgeon
Left to right, front row: Tony Wheeler OAM, Chris Hall AM, Munjed Al Muderis, Mary Woodford, 

Bishop Donald Sproxton Left to right, back row: Maureen Colgan OAM, Paul Miles MLA, Barry McGuire


