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Acknowledgment
MercyCare acknowledges Aboriginal and Torres Strait Islander 
Peoples as Traditional Custodians of Country throughout 
Australia. We pay respect to their cultures, Elders past,
present and emerging, and we commit to working together 
for our shared future.

* Names throughout this document that have been marked with an asterisk have been changed to protect 
  the privacy of those who have spoken about their personal experiences.

Artworks by Nyoongar Elder Janetia Knapp.
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Vision
Our Vision is for people and 
communities to thrive.

Mission
Our Mission is to bring compassion and justice to life and break cycles 
of significant disadvantage.

Values
Our core values are reachable human values not exclusive to any belief system; however, for MercyCare, our 
values are inspired by both the Christian Gospels and the body of tradition known as Catholic Social Teaching that 
intends to inform and support life-giving behaviours.

Integrity
We are honest, genuine, 
accountable and reliable.

Respect
We value the inherent worth 
of each person and the natural 
environment.

Compassion
We respond with open hearts and 
minds to people’s needs.

Justice
We recognise everyone’s right 
to a fair share of resources and 
opportunities.

Excellence
We strive for outstanding 
performance and creativity.

Courage
We promote a mind and spirit 
that faces up to and engages with 
challenges.

  
 

MercyCare is a leading Catholic 
provider of aged care, family, 
community, health and disability 
services.

MercyCare today builds on a 
strong service provision track 
record in responding to people 
faced with significant needs.

This is made possible by the 
commitment and talent of 
people who share our guiding 
organisational vision, core values 
and mission intentions that are 
inspired by the life-giving Mission 
of Jesus, as it is embodied in the 
Mercy tradition and the broader 
body of Catholic Social Teachings.

MercyCare’s origins date back to 
1846 when the Sisters of Mercy 
arrived in Western Australia, led by 
Ursula Frayne from Ireland. 

For the next 150 years the Perth 
Congregation of the Sisters of 
Mercy established and developed 
a range of education, welfare 
and health services in Perth and 
regional Western Australia.

In the period between 1999 and 
2002 the Sisters of Mercy instigated 
processes to establish MercyCare as 
both a not for profit civil company 
limited by guarantee and an official 
Catholic Church organisation under 
canon law – a Public Juridic Person 
of the Perth Archdiocese.

In creating this structure for 
MercyCare the Sisters of Mercy did 
more than simply hand over the 
governance of their health, aged 
care, and family and community 
services.

They fulfilled their long-held 
vision of entrusting lay people to 
carry forward the Mercy ethos, 
spirituality and mission in a 
contemporary way.

MercyCare stands within a strong 
and courageous service legacy 
with roots and inspiration which 
come from the Sisters of Mercy 
founder Catherine McAuley 
who displayed outstanding 
commitment to meet the spiritual, 
health, education and housing 
needs of the poor in Dublin in the 
early 19th century.

So, MercyCare comprises a diversity 
of people who share in common 
an aspiration of wanting to make a 
difference.

MercyCare continues its work to 
bring compassion and justice to 
life and break cycles of significant 
disadvantage so that people and 
communities can thrive.

Our identity
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MercyCare’s mission ethos has four key streams of the Catholic-
Christian tradition as its foundation, inspiration and guide.
• Life and teaching of Jesus in his historical setting
• Judeo-Christian Scriptures

These streams provide MercyCare with interrelated teachings, values and principles that inform its core 
Values, Vision and Mission intention.

• Mercy Tradition
• Catholic Social Teaching

Throughout the year, MercyCare has worked to 
deeply embed its Person Centred Approach, 
placing people at the centre of everything it does.

MercyCare’s unwavering commitment and 
contemporary approach to providing holistic,
person centred services continues. Despite the 
diversity of our programs, our objective is 
consistent: enabling people to have greater 
control and choice over the services they receive, 
fostering a genuine culture of service user 
engagement and building our organisational 
capacity to respond to sector reform and 
ultimately achieve better individual and 
community outcomes. 
 
The Person Centred Strategy has been 
implemented around the six key actions of: 
Individual and Community Services; Service User 
Engagement; Social Justice and Advocacy; 
Workforce Development; Infrastructure, 
Systems and Process; Growth; Outcomes 
Measurement; and People and Culture.

Person Centred Approach
Achievements in the year included:

• A Service User Journey Mapping Project 
  (involving over 700 staff and service users) 
  providing MercyCare with a better understanding 
  of service user needs and their customer experience.

• A number of initiatives giving service users a voice 
  to tell MercyCare what they thought and wanted.

• An external assessment of MercyCare’s person 
  centred practices, highlighting areas of strength 
  and improvement.

• Providing customised person centred training 
  sessions for almost 600 staff and volunteers.

• Improving organisational support infrastructure 
  including systems, processes, IT and quality and 
  continuous improvement initiatives to deliver 
  person centred services.

• Carrying out a range of social  justice and 
  advocacy initiatives on behalf of, and with, 
  a diverse range of people.

Person Centred
Approach

Aboriginal 
Reconciliation 
Journey and 

Pathway

Ecological 
Awareness and 

Behaviour

Safeguarding 
Children

Race and 
Cultural Diversity 

Awareness

Mission ethos shapers
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Foreword by the 
Chair of Trustees

Jennifer Stratton
Chair, MercyCare Trustees

MercyCare shares in the Mission of the Church by bringing compassion and 
justice to life and breaking cycles of significant disadvantage through its 
ministries in aged care, family, community, health and disability services. 

Our ministries have a bold vision – for people and communities to thrive. 
Through the commitment and talent of our people we continue the 
tradition entrusted to us by the Sisters of Mercy of responding to those 
who are experiencing vulnerability, marginalisation and significant 
disadvantage.  

There is a particular quality in the way this work is carried out, captured in 
the words of Rev Dr David Ranson

 
 
        The voice of Mercy does not condemn. Rather it invites, opens up 
        new vistas, new horizons for the imagination. It does not tell 
        people what they should be doing; it invites them to wonder how 
        they could be.

In this reporting period, the organisation has refreshed and strengthened 
two resource documents that inspire, and help form the ethos and culture 
of MercyCare. The Mission Ethos Framework is a comprehensive account 
of the key beliefs, teachings, values and contemporary influences that 
underpin the organisation. The Mission and Ethical Decision-Making Guide 
guides and supports discernment in decision-making across a broad range 
of mission and ethical challenges that can arise in MercyCare’s operations.  
I would like to commend Sheryl Carmody, Executive Director Mission and 
Culture, for her leadership role in developing these. 

This year we farewelled outgoing Trustee, Christine Choo who has a 
longstanding connection with the Mercy Sisters and a deep commitment 
to MercyCare.  Christine brought many skills and a spirit-filled disposition 
to the group and we valued her insights.  We welcomed Carmel Ross as 
a Trustee at the 2017 Annual General Meeting. Carmel brings a wealth of 
experience having held leadership roles in a variety of sectors including 
education, tourism and human services.  

Fellow Trustees, Mary McComish (Deputy Chair), Tony Wheeler and 
Stephen Halley-Wright continue to provide wisdom and support and 
I thank them sincerely for their collegiality and companionship.

The Trustees appreciate the dedicated, competent and stable leadership 
of the Company that the Board Directors provide, ably led by Board Chair, 
Mary Woodford, and Deputy Chair, Darren Cutri. 

Relationships with Catholic Health Australia, Catholic Social Services 
Australia, the Archdiocese of Perth and the Institute of Sisters of Mercy 
Australia and Papua New Guinea have strengthened. We became 
members of the newly formed Association of Ministerial Public Juridic 
Persons and have appreciated the opportunity it provides to interact with 
colleagues. 

I commend this 2017/18 annual report to you and trust you will appreciate 
the story it tells of the important role MercyCare plays in the Western 
Australian community as we continue the life giving Mission of Jesus.



In 2017/18, MercyCare 
implemented the first year of its 
2017-20 Strategic Plan. There was 
a particular focus on 25 strategic 
priorities covering areas such as: 
growth in Aged Care Services, 
Early Learning Services, Family 
and Community Services and 
Disability Services; embedding 
our cross-organisational person 
centred approach; achieving 
accreditation in child safety; 
developing outcomes measures; 
progressing place-based services; 
and continuing our Aboriginal 
Pathway.

For Strategic Plan accountability 
purposes, MercyCare has a 
comprehensive planning, review 
and reporting framework that 
is implemented across the 
organisation.

This was the first full year that we 
operated five residential aged care 
facilities following MercyCare’s 
acquisition of four Residential Aged 
Care facilities located in Joondalup, 
Kelmscott, Maddington and 
Rockingham, as part of our growth 
strategy. We also refurbished and 
extended our Wembley Residential 
Aged Care facility that has been 
operating for 40 years.

In June 2018, we announced 
the acquisition of an additional 
five new Early Learning Centres 
located in Ballajura, Bassendean, 
Bennett Springs, Kelmscott and 
Landsdale. These facilities will add 
to MercyCare’s existing five centres 
in Wembley, Thornlie, Bedford, 
Heathridge and Seville Grove. 
On the completion of our new 
early learning centre in Ellenbrook 
later in 2018, MercyCare’s early 
learning places will reach 864 and 
we will become the sixth largest 
provider in Western Australia.

Other highlights during this 
reporting period include the 
extension and refurbishment of 
our service offering in the northern 

suburbs at our Mirrabooka centre, 
the restoration of the Sister Martin 
Kelly Centre on the Wembley 
site; redesigning our youth 
services and the awarding of the 
Broome Aboriginal Short Stay 
Accommodation contract in the 
Kimberley. These and many more 
achievements are detailed in this 
annual report.

In addition to the future strategic 
direction and the growth strategy, 
the areas of formation, governance, 
compliance, risk management, 
financial performance, succession 
planning and partnerships were key 
priorities of focus for the Board in 
the 2017/18 financial year.

The Board has been effectively 
supported by its committees and 
working groups – the Mission 
Stewardship Working Group, the 
Finance, Risk and Audit Committee, 
the Nomination Working Group and 
the Remuneration Committee.

In March 2018, the Chief Executive 
Officer, Chris Hall, resigned from 
MercyCare. Chris led MercyCare 
for over seven years and leaves 
an extremely strong legacy, with 
MercyCare in an excellent position 
moving forward in a complex 
and challenging environment. 
We sincerely thank Chris for his 
time, commitment and passion 
at MercyCare and wish him all the 
very best for the future.  

We also acknowledge the Trustees, 
Board Directors and Executive 
Leadership Team for their support 
and commitment this year.

Finally, thank you to all of our 
employees and volunteers, our 
government and sector colleagues, 
corporate partners, donors and 
funding bodies who support us in 
delivering our Mission - to bring 
compassion and justice to life 
and break cycles of significant 
disadvantage - so that people and 
communities can thrive.

Board Chair and 
CEO Report

Mary Woodford   
Chair, MercyCare Board

David Holden
Interim Chief Executive Officer
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Mission 
Stewardship 
Key achievements in 
2017/2018
The Mission and Culture team developed three 
valuable guiding documents.

1. MercyCare’s Mission Ethos Framework was updated 
    and approved by Board and Trustees. The revised 
    framework forms a key reference for MercyCare’s 
    inspiration, values and shapers of its mission ethos.

2. A general Mission and Ethical Decision-Making 
    Guide was also developed. This document supports 
    discernment in decision-making across a broad 
    range of mission and ethical challenges.  

3. A significant focus at Executive and Governance 
    levels was the Ethics of End of Life Choices in Aged 
    Care. MercyCare’s considerations were articulated 
    in a public 2018 Position Statement on Assisted 
    Dying.

A record number of more than 650 guests 
attended the 2017 MercyCare Oration.

The audience was captivated by the extraordinary 
life story of Saroo Brierly, the man who embarked 
on an inspiring search for his birth mother in India 
after accidentally being separated and being put up 
for overseas adoption when he was five years old. 
Saroo’s story was one of hope, love, determination 
and tenacity.

Pastoral Care Services were a welcome introduction 
for MercyCare’s Residential Aged Care facilities.

MercyCare now has five pastoral carers, employed 
on a part-time basis, who provide spiritual, religious 
and emotional support. Attention has been given to 
spiritual assessments for each resident, promoting 
referrals, offering reflection and informal religious 
services, monthly family support groups, bereavement 
support and memorial gardens at each facility. 
MercyCare’s pastoral care services have had a positive 
impact on residents, family members and employees. 

Considerable effort was invested in creating and 
developing a Cultural Development Plan in 2017/18.

This was informed by an online values/culture 
survey completed by 101 employees in leadership, 
management and key influencing roles across the 
organisation. MercyCare has developed a simple and 
effective cultural model around four key focus areas: 
Relationships, Leadership, People Development and 
Systems Improvement.

Aboriginal Pathway and 
Reconciliation Journey
Some of the highlights from this year include:  

1. Creation of two central office Aboriginal positions.  
    An Aboriginal consultant role was created in the 
    CEO Office/Mission and Culture team and a human 
    resources role was created for People and 
    Organisational Services. These roles support the 
    progress of MercyCare’s Aboriginal Pathway and 
    Reconciliation Action Plan priorities. 

2. Participating in Curtin University’s Looking 
    Forward/Moving Forward project.  
    This project is building more meaningful     
    relationships with Elders and communities to 
    improve the health and wellbeing of Aboriginal 
    people living in Western Australia.

3. Commissioning of new Aboriginal artworks.
    Artwork was commissioned to acknowledge Country 
    for three new buildings: Mirrabooka Service Centre, 
    the Ellenbrook Early Learning Centre and the Broome 
    Aboriginal Short Stay Accommodation Service. 
    To mark NADIOC week MercyCare commissioned six 
    artworks for the Sister Martin Kelly Centre, painted 
    by Nyoongar Elder artist Janetia Knapp and 
    depicting the Nyoongar seasons. A card was 
    distributed across the organisation with these 
    images and information about each season.

4. Sponsorship for Koongamia Football Club’s 
    2018 season. 
    This small, not-for-profit club in Perth’s east is run by 
    Nyoongar people in the local community who want 
    to play football. The club has used sport as an 
    engagement strategy to enact change in the lives 
    of Aboriginal people.
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After many years of planning and careful restoration, 
the Celebration and Blessing Ceremony for the 
Sister Martin Kelly Centre was held on 7 June 2018. 
MercyCare welcomed the attendance of the Sisters 
of Mercy as well as representatives from the Trustees, 
Board, Executive, Restoration Team and a number of 
other key stakeholders.

Originally constructed in 1893 by the Sisters of 
Mercy, the 125-year-old schoolhouse had been 
neglected for decades before being restored as 
part of a major heritage-listed restoration project.  

As part of the project, two external heritage walls 
were erected to acknowledge the Whadjuk Nyoongar 
dreaming and Mercy tradition. 

As testament to the hours of planning and dedicated 
craftsmanship that were invested in this project, 
it has been the recipient of two awards. The centre 
was awarded the Professor David Dolan Award as 
part of the 2018 West Australian Heritage Awards. 
The architect also won the 2018 Bankwest Excellence 
in Construction Award for Best Historic Restoration or 
Renovation.

The Sister Martin Kelly Centre The centre was named in honour of the late Sister 
Martin Kelly who worked tirelessly for a better future 
for disadvantaged children from the 1950s through 
to the mid 1980s. It is now being used as a unique 
function and meeting centre. In addition to the formal 
blessing ceremony, it has already hosted a number 
of events including:  

• MercyCare’s 5th Inclusive Easter Ritual on 
  Holy Thursday. 

• A gathering to celebrate volunteers in 
  National Volunteers Week.

• A CEDA/MercyCare lunch held in May with 
  Aboriginal leaders presenting on the topic of 
  Healing Aboriginal Futures. 

• A ‘Learn History, Appreciate Heritage and 
  Celebrate legacy’  ceremony in May. 

• The Annual MercyCare Corporate Partners Lunch.

The centre will also provide an engaging environment 
for MercyCare’s internal learning and development 
sessions. It is hoped the Sister Martin Kelly Centre will 
be a place of positive exchange, learning, celebration, 
creativity and growth filled encounters for people for 
many years to come.
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This year, Family and Community 
Services invested in consolidating 
existing services and laying the 
groundwork for future ones.

Through its work, MercyCare 
is expanding its capability and 
capacity to support individuals, 
families and communities at all 
stages of life.  

• MercyCare has provided a 
  continuum of care for children and 
  young people to transition out of 
  family group home care into 
  foster care or reunification 
  with their families. This service 
  model has been based on the 
  Attachment, Regulation and   
  Competency (ARC) framework 
  developed at the Justice Resource 
  Institute in Massachusetts, USA. 

• Building on last year’s 
  development work, this year 
  MercyCare integrated its Youth 
  Practice Framework. With 
  the support of a Lead Clinician 
  from the Australian Childhood 
  Foundation, the framework has 
  been successfully rolled out and 
  reflective practice sessions have 
  supported its integration.

• MercyCare worked with the West 
  Australian Network of Alcohol and 
  other Drug Agencies (WANADA) to 
  upskill employees working with 
  those who have alcohol and 
  other drug related issues including 
  those that co-occur with mental 
  health issues. Using a validated 
  assessment tool, MercyCare’s 
  Family and Wellbeing Support and 
  Reconnect Services were reviewed 
  to enhance their capabilities.

• This year employees were pleased 
  to start work with The Australian   
  Centre of Social Innovation 
  (TACSI) and the University of 
  South Australia on a Story Lab   
  Project. This ongoing project has 
  involved capturing service users’ 
  stories, providing a rich source 
  of information to inform the 
  development and improvement 
  of services. 

• In April 2018 MercyCare became 
  the sole government contracted 
  Status Resolution Support Service 
  (SRSS) service provider in Western 
  Australia and transitioned all WA 
  clients across. SRSS services have 
  been augmented with internally 
  funded programs, including career 
  guidance and support for asylum 
  seekers to gain employment. 

MercyCare is well placed to 
provide seamless, consistent 
pathways helping service users 
have improved experiences and 
outcomes.

Robust, integrated services

Jill* is amazing. I had 
literally nothing as my 
parents left me. Jill has 
helped me in every way 
possible, I even have my 

driving licence now.  

Andrew* 
Reconnect service user

Family and Community 
Services provides a broad 
range of support including 
youth services, capacity 
building and support for local 
communities, support for 
refugees, asylum seekers 
and migrants, Aboriginal
short stay accommodation 
services, tenancy and 
accommodation support 
for people experiencing 
homeless and therapeutic 
and family support services 
for children and families.

Family and 
Community 
Services



MercyCare 2017/18 Annual Report     11

Community 
capacity building
Family and Community Services 
has a key focus on community 
engagement and building 
capacity at the individual, 
family and community levels.

MercyCare, in partnership with 
the City of Wanneroo, has played 
a lead role in expanding the 
offerings at the Community Hub 
in Merriwa.

By bringing people together the 
Hub aims to strengthen the local 
community.  

• A group of employees worked 
  with The Australian Centre for 
  Social Innovation to create a 
  new model for innovative, 
  21st century place-based 
  community hubs. Feedback 
  from this work is informing 
  community engagement and 
  development activities. 

        I wouldn’t leave the house 
        if it wasn’t for this group
        Louise*, craft group attendee

• The Merriwa Community 
  Garden was officially opened, 
  with 100 people attending
  the launch. It now provides a 
  space for people to drop in, 
  meet others and connect 
  through common interests. 
  The garden has become a 
  welcoming venue for the local 
  Men’s Shed, playgroups, 
  friendship groups and 
  community members.

• An Aboriginal community 
  engagement project known 
  as ‘Koorliny Koodjookat – 
  Going Forward’ (KKGF) was run 
  through the hub and identified 
  delivery gaps in local mental 
  health services and reviewed 
  access for Aboriginal people 
  living in the north-western 
  metropolitan corridor to 
  appropriate services.

        As soon as I walked in the hub and saw the acknowledgement 
        on the wall, I felt welcome here. 
        Aboriginal Advisory Group member

MercyCare refurbished and 
expanded its community 
service hub at Brewer Place in 
Mirrabooka - a convenient location 
for the many people it serves in 
the local area. The bright open 
spaces, training rooms and 
consultation areas have been 
well received by employees, 
volunteers and visitors. The new 
premises provide a connected 
workplace for employees and 
volunteers and is now home 
to many of MercyCare’s Migrant, 
Out Of Home Care, Family Support 
Network and Youth services.  

As part of its expansion, 
MercyCare has continued 
building the presence of its 
Youth Services in Ellenbrook 
and extended its Family Support 
Network to provide services 
from Mirrabooka through to 
Joondalup. This is being done 
in partnership with Yorgum 
Aboriginal Corporation. 

This year MercyCare was 
awarded the contract to 
deliver a new service, 
the Broome Aboriginal Short 
Stay Accommodation (BASSA), 
in partnership with Centacare 
Kimberley. In addition to 
delivering a valuable service
it also provides an opportunity 
to work with Traditional 
Owners and an Aboriginal 
employment organisation to 
build community capacity 
and create local employment 
opportunities. This initiative, 
together with the Derby 
Aboriginal Short Stay 
Accommodation (DASSA), 
has consolidated MercyCare’s 
presence in the West Kimberley 
region.

Overall the standard of this 
accommodation was four 

star on a world wide scale.
I have not given a rating 

like this to other 
accommodation 

in more than 30 years,
so well were we treated. 

DASSA service user

Staff and community members harvesting 
produce from the Community Garden at 
Merriwa Community Hub.
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MercyCare is committed to 
providing the safest possible 
environment for children and 
young people.

This year MercyCare successfully 
achieved phase one of its 
accreditation in Safeguarding 
Children with the Australian 
Childhood Foundation. With 
a requirement to adhere to 
nationally recognised standards, 
this first phase involved training in 
child safety, development of policy 
and reporting structures, practice 
reflection and on-site interviews 
with accreditors.  

Leadership and 
collaboration 

Developing a child 
safe organisation

MercyCare takes a proactive 
leadership role in the community 
services sector, bringing key 
organisations and individuals 
together to have a positive impact 
on the people and communities it 
supports. 

Partnerships with other 
community organisations, 
government and key stakeholders 
are a critical aspect of MercyCare’s 
work and it has been pleased to 
maintain existing networks and 
develop new partnerships that 
increase service capacity.  

MercyCare continued its 
partnership with Social 
Ventures Australia working 
on a three-year outcomes 
measurement project that will 
provide a deep understanding 
of the issues facing service users 

and communities, and the ability 
to measure the impact of 
MercyCare’s services.  

This year MercyCare partnered 
with the State Government and 
Telethon Kids Institute on a youth 
suicide research project.

Together, the project collaborators 
are modelling and mapping 
activities to identify how the 
sector can achieve a significant 
reduction in youth suicide rates.  

Following the success of last 
year’s Alternatives to Suicide 
initiative, MercyCare again took a 
leadership role and ran facilitator 
training in WA. This model offers
a complementary, powerful, 
totally peer-led alternative to 
mainstream suicide prevention 
work. 

The initial phase focused on 
Family and Community Services, 
People and Organisational 
Services, Mission and Culture and 
Disability Services and all services 
were successfully accredited 
in February. MercyCare looks 
forward to completing phase two 
as it expands its focus across the 
organisation next year.



MercyCare has continued working with a number of Aboriginal 
organisations to support service delivery. Initiatives included:

• the ‘Koorliny Koodjookat – Going Forward’ project in Merriwa; 

• the ‘Nyin-iny Kadadjiny Boordiya’ project (Sitting and Learning from 
  Elders) in partnership with the ‘Looking Forward Project’ within the 
  Family Support Network; and  

• a cultural day held by Aboriginal Youth Service to help young people 
  learn more about their cultural identity and history.  

MercyCare has also been progressing its journey towards cultural 
security for employees and service users by listening closely to its 
Aboriginal pathway consultant, Aboriginal employees and external 
Aboriginal partners.  

We placed 
66 foster children 
this year with our 
dedicated group of 
99 volunteer foster 
carers.

We made contact with 
4,780 people through 
our Child and Parent 
Centre.

We supported 
1,853 people through 
the Mirrabooka Family 
Support Network.

We provided 
Intensive Family 
Support for 
26 families.

We supported 
109 young people 
through the Aboriginal 
Youth Service.

We supported 
512 people with youth 
and homelessness 
services.

2,391 people 
visited the Merriwa 
Community Hub for 
community-based 
events, services and 
workshops.

We assisted 
787 asylum seekers 
this year.  

1,278 people stayed 
at DASSA with an 
average stay of 
6.4 nights.
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Since 2015 MercyCare has been consistently expanding its offering in 
the Disability Services sector.

This year Disability Services grew its service delivery to support 
62 participants who are assisted by MercyCare’s committed team.

With the Disability Services sector being highly competitive, this rapid 
growth is testament to the quality of MercyCare’s services.

        Without MercyCare I would have to rely on my family and my 
        friends.  I want to keep my friends as friends and for my daughter 
        who lives in Port Hedland, it puts her at ease. 
        Cheryl, Participant

Disability 
Services

Community awareness
This year, the Disability Services team attended events such as the Abilities 
Expo, which showcased the support that is available for people with 
disabilities. 

By getting out into the community, the team have been able to raise 
awareness of the services that are available and help people access the 
assistance they need.

Helpful and supportive services
Disability Services undertook its first Participant Satisfaction Survey
in July 2017 identifying service strengths and areas for improvement.

• 91% of respondents were satisfied with MercyCare’s services.
• 91% of respondents felt plans were written in a way that were easily       
  understandable and noted that MercyCare listens and encourages 
  participants in developing their individualised plans.
• 87% of respondents said Support Workers are reliable, helpful, 
  supportive and make them feel safe.

With a commitment 
to continuous 
improvement, 
MercyCare continues 
to respond to 
participants’ 
feedback in order 
to meet individual 
needs.

They have helped me 
in every way that they can. 
When I have not been sure 
about what I needed, they 

have encouraged me. 
 
 

Michael*, participant

Effective 
systems
With effective systems in 
place and a strong focus 
on outstanding service, 
MercyCare has enjoyed 
95% retention of existing 
participants. MercyCare’s 
systems and approach 
meet the requirements 
of all six Disability Services 
Standards.

The introduction of 
the new information 
management system 
has greatly assisted 
the team to be mobile 
within the community, 
improving availability 
and responsiveness for 
participants.  

The key focus is supporting 
individualised, accessible 
services that help people 
connect, participate and 
have a sense of place.
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Making a difference
MercyCare services allow people to live independently, meet their personal goals to do things for themselves in 
their home as well as getting out and being a valued part of their society.  

        When we have shopping day and cleaning day and I am not feeling good, they will stop and talk to me 
        first and make me feel better. They encourage me to do things for myself. I just love them. 
        Sally*, participant

For families, MercyCare has been able to put their mind at ease, knowing their loved ones are receiving the 
assistance they need to live independently.

        MercyCare gave us the opportunity to see if we could achieve independent living for our daughter. 
        It’s made a big difference to her and her self esteem. They helped us make senseof the system and now 
        we see our daughter doing things on her own and her ability to go to places. We’re proud of what we 
        have achieved in a short time. Without MercyCare we would have been lost.  
        David, father

Disability Services snapshot as at 30 June 2018

* names have been changed

MercyCare has consolidated its 
position within the sector 
establishing itself as a service 
provider that makes a real 
difference. 

It will continue to grow its services, 
providing high quality individualised 
services to people living with a 
disability across the metropolitan 
area.

“MercyCare are the first people who’ve helped us… 
  they treat you like you’re human, like you’re not 
  a number, they come into your home, 
  they talk to you.”

“He’s a different kid, he’s happier, 
  he can get out and have some 
  freedom without me.”

  Jason’s son Braden has flourished since 
  spending time with his support worker Mitch.

86% of participants 
achieved or are 
progressing towards 
their individual goals.

95% of participants 
chose to continue to 
receive services from 
Mercycare after their 
annual plan review.

Program funding

61%
WANDIS

39%
NDIS

8% support
co-ordination45% daily living

services

5%42% accommodation 
support

wellbeing
services

Active participants are purchasing

87% of adults over 25

The 
Program 
delivered 
disability
services to

of these:

23% 
Cognitive Disability

20% 
Mental Health

5% 
Neuorological/
Sensory Disability

52% 
Physical Disability

62
 

+24 participants 
pending MercyCare
Services

participants
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MercyCare’s Early Learning Centres continued to provide valuable education and care for families at Bedford, 
Heathridge, Seville Grove, Thornlie and Wembley.  Outside school hours care was also provided at Newman 
College.

Early Learning Services

Learning and development experiences
MercyCare’s Early Learning Centres focus on positive learning and development experiences. With centre 
practices shaped by parent feedback, children have the opportunity to enjoy a variety of activities including 
animal farm and reptile incursions, Chinese New Year and Reconciliation Week celebrations.  In response to 
parents’ interest in their children learning a second language, the Wembley site also started teaching Mandarin.

This year intergenerational activities commenced for children at the Wembley and Thornlie centres. These 
sessions were an instant hit with both children and aged care residents who greatly enjoyed their time together.  

This year BubDesk became 
a permanent offering at the 
Wembley Early Learning Centre. 
With three open plan desks and 
four private offices, 10 families 
took advantage of the dedicated 
onsite work space, which enabled 
parents to blend their work and 
child care arrangements. This 
initiative has been well received 
and will be extended to the 
Ellenbrook facility.

        Mercy Care’s support 
        of BubDesk meant that 
        I could gently transition 
        back into full time work 
        and continue breastfeeding 
        until we were ready to move 
        on. I can’t speak highly 
        enough of my experience 
        at MercyCare. 
        Stephanie*, parent

Family engagement
        On ‘big days’ like birthdays it is very hard to leave our children. 
        You and your staff went above and beyond for Charlie and to be 
        sent pictures and videos of him having a birthday party with his
        friends, complete with songs and ‘candle cake,’ which was just
        the best thing to see as a parent. 
        Alana*, Parent

As part of MercyCare’s service, each child has their day, routine and 
learning documented by educators. In the past, parents were able to 
view these records when they visited the centre; however, this year the 
centres took this initiative one step further. In response to families’ 
feedback, the Xplor Program was implemented, enabling parents to 
easily engage and interact with educators in real time and be an active 
part of their child’s day.  

        The ‘Xplor app’ was wonderful when I first put my daughter into 
        day care. She had just turned one and I felt really stressed about 
        the whole idea of her being away from me, but getting a heap 
        of photos, videos and notifications throughout the day was so 
        great! The drop offs were the worst as she would cry so hard 
        and I would literally get a message from the app as I was 
        getting into my car to say that my daughter was fine and a 
        little photo to prove it. Was great at putting my mind at ease.  
        Samantha, parent
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Building a strong team
The Early Learning Centres have continued to focus on building a strong 
and coordinated internal team. 

This year, Managers and Assistant Managers commenced a 12-month 
leadership program. Specifically designed for MercyCare, this interactive 
course has already built on employees’ practical child care experience 
to provide well rounded management and personal skills. Participants 
have had the opportunity to learn about coaching and mentoring, 
team building, strategic planning, performance management, 
budgeting and emotional intelligence.  

Personal development and increased levels of support and 
empowerment for all employees, has allowed MercyCare to provide 
a higher level of service for families and children.

Quality of care
Three centres completed quality assessments this year, with auditors 
measuring each centre against the National Quality Standards for 
Early Childhood Education and Care. Wembley was rated as ‘Meeting’
the standards and Heathridge and Thornlie were rated as ‘Exceeding’. 
This was an excellent outcome and a credit to everyone involved.

        Just wanted to say a huge thank you for the love, care and 
        happiness you provide to our daughter Charlotte. She loves 
        coming to day care and that is purely down to the comfort 
        she feels being around the staff and children of the centre. 
        When we drop her off we leave with a smile on our face 
        knowing how safe and well cared for she will be, but most 
        of all knowing the fun she will have. 
        May and Peter*, parents

An expanded child 
care offering
Construction of MercyCare’s new, 
best practise Early Learning Centre 
in Ellenbrook continued this year 
with plans to open in late 2018. 
Replicating the homely feeling of 
the Wembley centre, Ellenbrook 
features floor to ceiling windows, 
a large nature play area and 
access to a range of engaging 
indoor spaces.  

With 106 new child care places, 
the centre has created a lot of 
excitement in the Ellenbrook 
community.

As part of MercyCare’s expansion 
plans, this year also saw planning 
for the acquisition of five child care 
centres in the following financial 
year. With the addition of these 
centres in Ballajura, Bennett 
Springs, Kelmscott, Landsdale 
and Bassendean, MercyCare is 
now the sixth largest child care 
provider in Western Australia.
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Aged Care Services
This year, Aged Care Services continued to support Perth’s increasing 
demand for high quality aged care through its five Residential Aged Care 
facilities, Mercy Village and Community and Home Support Services.

MercyCare has improved the way it brings these three services together to 
provide a complete continuum of care.  

MercyCare’s Aged Care Services support independent living
through to residential aged care. When service users choose MercyCare, 
they become members of a family-oriented collaboration, that tailors 
services to the individual and is able to flexibly adapt when needs change.  

Improved Facilities
After almost four and a half years of careful planning and respectful 
implementation, the Wembley Catherine McAuley Centre’s refurbishment 
was completed in October 2017. The facility now has 126 rooms with eight 
new indoor spaces and six new outdoor courtyard areas. 

A dedicated 
team of skilled 
and experienced 
employees is in 
place, providing 
centralised support 
for all Aged 
Care Services. 
This approach 
enhances service 
delivery and 
assists MercyCare’s 
hardworking front-
line employees.

Wembley offers a relaxing 
and uplifting family home 
environment that makes 
the most of outdoor spaces 
and provides a strong 
sense of community.
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Facility upgrades at Maddington, 
Kelmscott, Joondalup and 
Rockingham were also carried 
out. Drawing on the successes 
at Wembley, the upgrade 
projects focused on having a 
variety of inviting and engaging 
spaces. Indoor areas including 
common rooms, dining rooms 
and employee areas were all 
refurbished and external works 
have made it easier for everyone 
to access and enjoy the outdoors. 

Intergenerational activities 
have been a wonderful 
opportunity for special 
and unique interaction. 
It’s brought new energy, 
knowledge and enthusiasm 
into the lives of everyone 
involved.

MercyCare now has plans to build 
two new purpose-built facilities in 
Maddington and Cannington. There 
has been a strong emphasis on 
co-design, working with employees 
to identify the technologies and 
design aspects that gain the best 
outcomes at a local level. As 
MercyCare embarks on the next 
planning stage it will engage 
with service users and families to 
explore how to make the most of 
personal and communal spaces.

Betty has dementia. 
It was hopeless trying to 
look after her. We made 

a promise we would 
never put each other in 
a nursing home. But it’s 

just a promise you’ve 
got to break. Coming 
into MercyCare I felt 
comfortable straight 

away. They care for her 
and she loves them. 

I recommend MercyCare 
from day dot. 

It was like winning the 
lottery and I got first 

prize.

Bill, Betty’s husband

• Acquiring four new facilities in 2016 provided an 
  opportunity to bring the best aspects of each facility  
  together into a unified culture. This year the integration 
  process continued, ensuring consistent delivery across 
  all centres. 

• MercyCare worked with employees to explore its values, 
  how they are put into action and what they look like at a 
  practical level when supporting residents.  

• In addition to the Wembley Catholic chapel service, 
  Pastoral Care Team members offer spiritual, religious 
  and emotional support for residents and their families 
  across all five facilities.  

• MercyCare started revising its Palliative Care Model in 
  order to provide excellent and proactive end-of- life care 
  practices. Through holistic and evidence-based 
  assessment, employees are positioned to anticipate 
  physical and emotional needs, easing what can be a 
  challenging time for residents and their families. 
  Pastoral Carers collaborate with the Nursing and Care 
  Team, addressing end-of-life requests, supporting    
  bereavement and providing opportunities for reflection. 

Creating positive care experiences
This year several new initiatives were introduced to improve residents’ care experiences.  

• Clinical governance and quality of care were in the 
  spotlight this year and MercyCare welcomed a Quality 
  Governance Advisor and an Audit and Compliance 
  Coordinator into the Aged Care team.

• In early 2018 a new dementia training program was 
  launched, which aims to embed MercyCare’s person 
  centred philosophy and provide practical approaches for 
  improved communication and enhanced resident care. 

• This year MercyCare invited children from its Early 
  Learning Centres to spend time with Residential Aged 
  Care residents. This initiative was an instant hit with 
  residents, children and families and as a result, children 
  are frequent visitors enjoying art, craft, puzzles and 
  games with residents.  

• A continued investment in IT across the services has 
  given all employees improved access to technology. 
  This initiative has enhanced communication, 
  information access and training. It has also provided a   
  greater sense of belonging and improved responsiveness 
  for service users.   
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Independent living
With its focus on capacity 
building and strong community 
engagement, MercyCare has 
consolidated its reputation as an 
industry leader in the home care 
sector.

One of MercyCare’s strategic 
imperatives is enabling people 
to stay in their own homes for 
as long as possible. MercyCare’s 
Community and Home Support 
Services has continued to support 
people in their homes so they 
can live independently and most 
importantly, continue to enjoy life 
staying connected with family, 
friends and their community.  

        We’ve been using 
        MercyCare home services 
        for 10 years. The initial 
        thought of using home care 
        was dreadful because we 
        thought we were losing 
        our independence. But we 
        now realise if we didn’t 
        have MercyCare to help, 
        we wouldn’t cope at home. 
        They help us with the house 
        cleaning, gardening and 
        shopping. 

        Mr and Mrs Etheridge, 
        Service users 

Employees worked with local parishes, Catholic organisations and schools, 
attending events and visiting people in their homes.  Through these visits, 
MercyCare has built awareness of the services available and developed 
early intervention strategies that help families access the help they need.  

This year, MercyCare was one of only five WA providers selected to deliver 
a new Short Term Restorative Care service, using innovative approaches to 
early interventions.  MercyCare’s program has proven itself to be extremely 
successful with all places being fully subscribed.  

MercyCare has also been pleased to start working with Council on the 
Ageing, Royal Melbourne Institute of Technology and other aged care 
providers, trialling a process for self-managed home care packages. 
We look forward to finding new ways to deliver genuine benefits for 
service users.

The McAuley House Social Centre provided a relaxed, positive and inviting 
atmosphere for people to socialise, enjoy hobbies and outings and receive 
support and advice. 

In 2017/2018 MercyCare grew its community and home 
support service, providing 1,553 services for people living in 
their homes.

Jim and Patricia enjoy life at Mercy Village.

        We have a very caring community here in Mercy Village, 
        very caring.



Quality living
MercyCare’s retirement village in 
Wembley provides a vibrant and 
engaging community environment. 

This year office space was 
established in the village for 
Community and Home Support 
employees. This has made it 
easier for the team to support 
residents and their families with 
independent living services and 
advice.  

With an ongoing focus on 
improving people’s quality of life 
in their later years, MercyCare 
commenced planning for the 
village’s refurbishment program.  
This will be rolled out over the 
next few years, with stage one 
commencing next year when the 
community centre is upgraded. 
As a central hub for village life, 
the new community centre will 
have improved functionality and 
a refreshed modern decor.

Respite options
Specialising in high care support to people living with cognitive 
impairment, Davis House, a 24 hour a day, seven day a week respite 
service, offers carers the chance to take time out for themselves, 
at a time  when they most need it, knowing their loved ones are 
enjoying  activities in a safe and caring environment.

Aged care leadership
With a strong presence in the Aged Care sector, MercyCare is pleased 
to play a key role in advocacy, representing the needs of older people 
and their families. This year it has continued to invest time working with 
forums and committees, providing valuable input into policy changes 
and funding initiatives.  

MercyCare is committed to providing flexible, person 
centred support for services users and their families at all 
stages of their aged care journey.

Successfully upgraded 
five facilities 

Provided places for 
380 aged care 
residents

Provided 1,553 services
 supporting people to live 
independently at home 
 

Provided over
166,000 hours of
home care assistance 

Delivered 
256 Home Care 
Packages

Provided 82 villas 
and 36 apartments
 for residents at 
Mercy Village

Heather now attends 
on multiple days and 
we received a lovely 
compliment from her 
neighbours who have 

noticed the difference in 
Heather’s overall demeanor 

when she attends. They 
stated Heather is more 
focused and her GP also 
noticed an improvement 
in her cognition. Another 

gentleman’s family 
reported that his social 

skills have improved 
greatly since he started 

attending our centre.

Gayle Blenkinsopp 
Care Coordinator, 

McAuley House Social Centre
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This year MercyCare’s corporate services continued to work towards building internal capacity, creating an 
environment where employees are engaged and supported by effective infrastructure and systems. 

Organisational Capacity

Continuous 
improvement
With an ongoing focus on its 
improvement culture, MercyCare 
commenced the implementation 
of the Australian Council on 
Healthcare Standards’ EQuIP 
accreditation program at its 
corporate office. This has resulted 
in significant ongoing governance 
and compliance improvements 
across all business functions 
including: finance, risk and 
safety management, corporate 
governance, workforce planning, 
learning and development and 
Person Centred care. This has 
been a significant step towards 
MercyCare being internationally 
recognised for the work it does. 

As a part of the EQUiP accreditation 
program, MercyCare implemented 
an online interactive system to 
manage service user and employee 
feedback and incidents. This system 
enables the centralised collection 
of feedback and incidents and 
develops consolidated registers, 
which further strengthens 
MercyCare’s safety and quality 
improvement culture.

Employee inclusion, belonging and identity
During the year, MercyCare continued with initiatives to improve 
engagement and create a positive work environment, contributing to 
employee wellbeing and creating a strong sense of inclusion, belonging and 
identity. 

MercyCare’s most popular wellness activities included: skin cancer checks, 
health checks, flu vaccines, massages, and fit ball chair and standing 
workstation trials.

MercyCare aims to build a culture of recognition that celebrates the many 
contributions that make a difference.  In keeping with this, the Living Our 
Values Employee and Volunteer Recognition Program continued to provide 
intrinsic rewards through recognition.  Nominated by their peers, individuals 
and teams received special recognition for demonstrating consistent 
behaviours that align with MercyCare’s core values of Respect, Integrity, 
Compassion, Justice, Excellence and Courage, and for going above and 
beyond what is normally expected.  Recipients received prizes that can be 
put towards professional development, further empowering them in their 
work with service users. 
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Diversity 
MercyCare continues to expand 
its understanding of equity and 
diversity across all organisational 
levels. The following initiatives 
aimed to improve workforce 
participation for minority groups 
and strived for more diverse 
representation. MercyCare:  

• promoted Learning and 
  Development training sessions, 
  in particular ‘Courageous 
  Conversations About Race’ and 
  ‘Aboriginal Perspectives’;
• promoted MercyCare’s Mission 
  Ethos Shapers to support race   
  and cultural diversity awareness;
• promoted and celebrated 
  significant culturally diverse events;
• promoted the right of all 
  employees and service users to 
  work in and visit an environment 
  that is free from any form of 
  discrimination, victimisation, 
  harassment or bullying; and 
• developed its Gender Equity
  Strategy.

The Aboriginal Employment Policy 
was implemented to grow, build 
and maintain relationships within 
Aboriginal communities and to 
promote MercyCare as an employer 
of choice. The policy will continue 
to expand Aboriginal employment 
within MercyCare, fulfilling its 
commitment to the Reconciliation 
Action Plan and Aboriginal 
Employment Strategy in alignment 
with the 2017-2020 Strategic Plan.

Creating a learning 
organisation  
MercyCare continues to build a 
competent and capable workforce, 
focusing on frontline employees 
and volunteers. This has been 
achieved by introducing training 
programs to contextualise and 
apply key concepts such as 
person-centred care and mental 
health factors to their roles.  

This year MercyCare delivered 
8,690 hours of training.

Another key strategy involved 
embedding technology as a 
means of developing competence. 
An increased use of online training 
has provided learning opportunities 
to a wider range of service areas 
giving greater access to regional 
and remote employees. 

This year online learning 
accounted for 20% of training 
hours.

MercyCare’s approach to learning 
and development has also 
supported compliance activities. 
For example, through training, 
MercyCare has been able to help 
employees build an understanding 
of new legislation such as the 
Notifiable Data Breach (NDB) 
Scheme and supported 
employees with information 
enabling them to comply with 
the new requirements.

Additionally, MercyCare continues 
to demonstrate a significant 
investment in developing its 
leadership capabilities. Identifying 
and developing MercyCare’s future 
leaders enables service areas to 
meet the requirements of sector 
reform and increased service 
demands in the future.  

Community 
contribution
MercyCare’s success does not 
rest  solely on the contribution 
of its employees. 175 volunteers 
continued to play an important 
role this year and MercyCare 
would like to take this opportunity 
to thank them for their 
considerable efforts. MercyCare 
volunteers ‘give a little and 
change a lot’ and are a critical 
element of service delivery, 
making an enormous 
contribution to the many 
individuals and communities.

97% of volunteers feel their 
work gives them a sense of 
accomplishment and that 
their work is important within 
MercyCare.

        We’ve got a lot out of it, 
        people we’ve met along 
        the way are fantastic, it’s 
        been a great trip, it’s been 
        really, really good. 
        Bill, volunteer

Additionally, MercyCare’s Schools 
Program works in partnership with 
Catholic schools to help students 
develop an ongoing interest and 
commitment to service learning 
and social justice. Now in its fifth 
year, the Schools Program offers 
the community service experience 
to student volunteers at a range 
of MercyCare sites, including Early 
Learning Centres, Residential Aged 
Care facilities and Respite Centres 
for people living with dementia.  

216 high school students 
volunteered 3150 hours with 
MercyCare.

Volunteers Bill and Dot 
have been giving their 
time to others as part of 
work done at MercyCare’s 
Wembley site for 54 years.
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Supporting service users
The corporate services play a key role in supporting service directorates. As a result of everyone’s efforts, the WA 
community has been able to conveniently access quality services, delivered by a team of confident and skilled 
employees, who have the tools they need to deliver genuine outcomes in line with MercyCare’s mission.

Number 
of volunteers

175 

Monetary value of volunteer hours this year

$910,000**

Number of hours of volunteer work provided 
by student volunteers

3,150

Breakdown of nationalities of volunteers
Afghani, African, Argentinian, Australian, 
Bangladeshi, Bhutanese, Brazilian, British, Bulgarian, 
Burundian, Chinese, Congolese, Danish, Egyptian, 
Eritrean, Ethiopian, German, Indian, Indonesian, 
Iranian, Irish, Italian, Japanese, Kenyan, Lebanese, 
Malaysian, Mauritian, Pakistani, Papua New Guinean, 
Filipino, Scottish, Sierra Leonean, Singaporean, 
South African, South Korean, Sri Lankan, Ukrainian, 
Venezuelan, Vietnamese.

Number of hours of volunteer work 
provided by volunteers this year

36,400*

Number of student volunteers 
involved in schools program

216

Monetary value of student 
volunteer hours

$63,033***

*     Approximately 4 hours per week per volunteer
**   Based on an hourly rate of $25 over 52 weeks
*** July to September 2017 is based on the hourly rate of $19.88 and October 2017 to June 2018 is based on the hourly rate of $20.07.

     Full-time employees
     210 (21%)

     Part-time employees
     642 (64.2%)

     Casual employees
     148 (14.8%)

Total number of employees

1,000 

Female  Male
840 (84%) 160 (16%)
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Enabling future 
readiness through 
information 
technology 
At the beginning of 2018, 
MercyCare developed its Digital 
Transformation and Innovation 
2020 Strategy. 

The aim of this strategy is to 
enable MercyCare’s future 
readiness with agile digital 
services that will become an 
integral part of service users’ 
and employees’ experience. 

The three main focus areas are:

1. Service user engagement: 
using a range of technologies 
that enable service users to 
engage anytime anywhere, 
improving connections and 
supporting and reducing isolation 
and of innovative 
support models.

2. Employee empowerment: 
increasing all employees’ 
digital skills and providing simple, 
easy-to-use, work-based tools 
that are accessible anywhere.

3. Operations transformation: 
migrating the technology 
infrastructure to a secure 
cloud infrastructure and 
implementing analytical services. 
This will  provide 
scalable, efficient operations 
that are responsive to 
service growth.

MercyCare has already made inroads to achieving its intentions.  

• The Early Learning Centres introduced a new system called Xplor, 
  enabling parents to communicate and engage with educators in real 
  time and receive regular updates on their children’s learning activities.  
  Parents have valued the new system, which gives them a stronger 
  connection with their children’s development.

• A digital workplace, accessible on any device, was launched for 
  employees. This provides easy access to all information, news, 
  events, learning centre programs and tools required in their work 
  including improved communication and collaboration tools.

Property strategy 
The property team continued to be extremely active this year, with a 
mix of acquisition, construction and refurbishment works. The intention 
is to ensure that MercyCare has a strong presence in locations with an 
identified service need. With this in mind, the property team supported 
service directorates by:

• completing the refurbishment at the Wembley Residential Aged Care 
  facility;

• upgrading the Residential Aged Care facilities at Rockingham, Joondalup, 
  Maddington and Kelmscott;

• completing the refurbishment of existing and additional office space at 
  Brewer Place, Mirrabooka; 

• commencing construction of the new Early Learning Centre at   
  Ellenbrook; and

• purchasing land at Cannington and progressing the development of land 
  at MercyCare’s Maddington RAC, with the intention of building new 
  Residential Aged Care facilities.

Early progress work on Ellenbrook Early Learning 
Centre’s play space.



MercyCare works with a growing group of local and national companies 
which support our work to go further via donations, pro bono and 
in-kind contributions.

We want to say a huge thank you to all the companies which help grow 
the opportunities we can offer our service users. Some of the highlights 
include: 

Datacom - Charity Golf Day supporting the First Time Ever Fund 
Sponsors:  Dell, APC, Cisco, Kinetic IT, MKDC, Seme Solutions, Next DC, 
Pier DC, Forum Group, West Corporation, Snap Plumbing and Vocus. 
Donors: Andrew Brown, Arlington Group, CBA, Fleetwest, Leeuwin Estate, 
Lexus, Little Hill Farm, Karma Rottnest, Perth Hyatt Regency, Stage and 
Studio Productions and Wembley Golf Course 
 
Hyatt Regency - Melbourne Cup Lunch and Auctions supporting the 
MercyCare Youth Fund 
Donors:  Anna Gare; Australian Navy, Bali Beautique Spa; Roxanne 
Bowman; Bread in Common; By Word of Mouth Catering; Joanne Duffy; 
Elba Cottesloe; Goodlife Gyms; Hyatt Regency Sydney/Melbourne/Perth, 
WACA; Perth Arena;  Peter Rowsthorn; Strange Company and  West 
Australian Opera 

2017 Living Our Values Awards  Peer Recognised Professional 
Development Awards for MercyCare staff 
Sponsor: Catholic Super 

2018 Alternatives to Suicide Youth Forum
Sponsor: Tom Perrott - Perrott Painting 

Partnerships 
and Affiliations

Making a difference
Corporate support extends to many 
MercyCare services and includes a 
number of funds. 

The First Time Ever Fund provides 
customised experiences for children 
from zero-18 in Out of Home 
Care – or as staff describe it ‘joyful 
experiences used therapeutically’ 
building children’s trust, confidence 
and hope.

One of the highlights in 2017 for 
children in family group homes, 
was a camping holiday in Kalbarri. 
For most it was their first holiday, 
first trip up north, first time on 
horseback, canoeing and learning 
about Aboriginal culture from locals. 

Visit the Corporate Partnerships 
section of our website to read about 
more of the experiences provided 
by the First Time Ever Fund.

The Keys to Life Fund provides 
funds for refugees, new migrants 
and people seeking asylum, 
assisting with their next steps to 
independence.
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First Time Ever Fund trip 
to Kalbarri.

2018 Corporate Partner’s Lunch.
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Aged and Community Services Australia 
Association of Ministerial PJPs
Australian Catholic Housing Alliance
Australian Research Alliance for Children and Youth
Carers WA 
Catholic Health Australia 
Catholic Social Services Australia 
CEOs for Gender Equity Group 
Chamber of Commerce and Industry WA 
Committee for Economic Development of Australia 
Committee for Perth 
Community Employers WA 
Council of the Ageing 
Early Childhood Australia 
Ethnic Communities Council of Western Australia 
Homelessness Australia 
Meaningful Ageing Australia

Mental Illness Fellowship WA 
Multicultural Youth Advocacy Network 
National Disability Services
Reconciliation WA 
Settlement Council of Australia
Shelter WA
Social Reinvestment WA 
Suicide Prevention Australia 
The Alliance for Children at Risk 
Training Accreditation Council WA 
WA Network of Alcohol and other Drug Agencies 
WA Primary Health Alliance Ltd 
WA’s Individualised Services 
Western Australian Association for Mental Health 
Western Australian Council of Social Service 
Youth Affairs Council of Western Australia 
Youth Mental Health Sub Network

Peak Bodies and Memberships 

When Shafiq arrived in Australia 
as a refugee with his wife and 
baby daughter, his main focus 
was to find work to support 
them. Through the Keys to Life 
Fund Shafiq was funded to do 
a Certificate II and part of a 
Certificate III at the Empyrean 
School of Hospitality. Praised as 
an outstanding student, Shafiq 
has since graduated and found 
employment as the cook at an 
Early Learning Centre.

MercyCare has worked hard to establish 
a valued partner culture

Corporate Partners 2017/18 Satisfaction Survey

Average satisfaction rating Met or exceeded 91% of current 
corporate partner expectations

89%
91%

Amina* is a refugee who has experienced great hardship, and while 
waiting for her partner to be approved for refugee status, she has had 
to be both mother and father to her children here in Australia. Amina’s 
dream is to work with children as she did in her home country. Her first 
step to independence was to gain her driving licence with the help 
of the Keys to Life Fund.

        I just wanted to let you know I did my driving test and passed. 
        Thank you for giving me the opportunity to get this very 
        important skill in life. My life just got so much better.

Shafiq is now 
employed as 
a cook.



MercyCare Financials
Consolidated financial overview for continuing operations for the year ended 30 June 2018.

What we spent
Total revenue: $77,902,000

     68% Employee expenses
 
     9% General and administration expenses
 
     4% Depreciation

     4% Repairs and maintenance
 
     16% Other expenses

What we earned
Total revenue: $76,955,000

     62% Aged care revenue
 
     13% Early learning services revenue
 
     20% Family and community 
 services revenue
 
     5% Other revenue

What we own
Total revenue: $278,591,000

     30% Investment properties
 
     32% Property, plant and equipment
 
     17% Intangible assets
 
     11% Investment funds
 
     8% Cash and cash equivalents
 
     1% Other assets

What we owe
Total revenue: $165,763,000

     42% Retirement village resident obligations
 
     37% Residential aged care 
 accommodation bonds
 
     12% Borrowings

     6% Trade and other payables

     4% Provisions
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Our Structure

Executive

Joanne Penman
Executive Director 
Aged Care Services

Sheryl Carmody
Executive Director 

Mission and Culture

Angela Wolstencroft
Executive Director 

People and Organisational Services

David Holden
Executive Director 

Business Services and Systems
Interim Chief Executive Officer 

(from June 1)

Chris Hall
Chief Executive Officer 

(to May 31)

Lyn Millett
Executive Director 

Family and Community Services

MercyCare Trustees

MercyCare Board

MercyCare CEO

Aged Care 
Services

Family and 
Community 

Services

Mission and 
Culture

Business 
Services and 

Systems

People and 
Organisational 

Services
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Board Directors

Mary Woodford, Chair

Date appointed: July 2014

Qualifications: Bachelor of Laws, 
Masters of Public Health, 
Bachelor of Arts (Hons), Fellow of the 
Australian Institute of Company Directors

Experience: Senior Legal Practitioner, 
Company Secretary, Chair and Board Member 
of not for-profit organisations

MercyCare responsibilities: Board Chair; 
Mission Stewardship Working Group; 
Nomination Working Group; Remuneration 
Committee (Chair); Core Governance 
Documents Refresh Working Group

Board meetings attended: 6 of 6

Dennis Banks
Date appointed: June 2011

Qualifications: Bachelor of Science, 
Bachelor of Psychology, Master of Business 
Administration, GAICD

Experience: Superannuation and Financial 
Services

MercyCare responsibilities: Board Director; 
Finance Risk and Audit Committee

Board meetings attended: 5 of 6

Prof Glennda Scully
Date appointed: August 2012

Qualifications: Bachelor of Commerce, 
Masters in Accounting, PhD, FCA, GAICD

Experience: Head of the School of Accounting 
at Curtin University (2008 to 2014)

MercyCare responsibilities: Board Director; 
Finance Risk and Audit Committee

Board meetings attended: 5 of 6

Darren Cutri, Deputy Chair

Date appointed: February 2011

Qualifications: Bachelor of Business, 
CPA, MAICD

Experience: Senior finance roles in the 
Healthcare, Education and Civil Construction 
industries

MercyCare responsibilities: Board Director; 
Finance Risk and Audit Committee (Chair); 
Remuneration Committee; Core Governance 
Documents Refresh Working Group

Board meetings attended: 6 of 6 

Maureen Colgan OAM
Date appointed: November 2009

Qualifications: General Nurse, GAICD

Experience: Retired - Nursing

MercyCare responsibilities: Board Director; 
Remuneration Committee; Nomination 
Working Group, Major Events Committee

Board meetings attended: 6 of 6

Ricky Burges PSM
Date appointed: November 2011

Qualifications: Masters in Leadership and 
Management, Postgraduate Diploma in 
Human Resource Development, 
Certificate in Psychotherapy, 
Diploma in Coaching, GAICD

Experience: CEO WA Local Government 
Association

MercyCare responsibilities: Board Director; 
Mission Stewardship Working Group, Major 
Events Committee

Board meetings attended: 5 of 6

Michael Kenyon
Date appointed: October 2013

Qualifications: Bachelor of Business, CA, 
GAICD, CSA (Cert.)

Experience: Chief Financial Officer, 
Company Secretary, Board Member of 
not-for-profit organisations

MercyCare responsibilities: Board Director; 
Finance, Risk and Audit Committee

Board meetings attended: 5 of 6

Jan Stewart PSM
Date appointed: February 2015

Qualifications: Bachelor of Arts, Masters in 
Social Work, Hon D Litt (WAust), GAICD

Experience: Social Worker, former CEO of 
Lotterywest, Board Member of not-for-profit 
organisations

MercyCare responsibilities: Board Director

Board meetings attended: 5 of 6



Jennifer Stratton, Chair

Jennifer Stratton has held senior leadership positions in Catholic 
education, Catholic health and aged care, and Catholic aid and 
development for the past 24 years. She was Group Director of 
Mission at St John of God Health Care (SJGHC) for 15 years where 
she worked closely with the Board and Trustees assisting them 
in their leadership of the Mission. In addition to her responsibility 
for developing the culture, she led a broad range of learning and 
development initiatives for managers and their teams. She had 
executive responsibility for social justice initiatives including ground 
breaking work in creating employment opportunities within SJGHC 
for people with a disability. She also led the construction and 
implementation of SJGHC’s first Reconciliation Action Plan.

Steve Halley-Wright
Steve Halley-Wright has held senior leadership positions in 
major corporations and in Catholic education for over 25 years. 
Since 2009, Steve has been Director of Finance, Administration & 
Operations at Newman College, a PreK to 12 coeducational 
Catholic College with around 1,900 students. At Newman College, 
Steve is responsible for all nonteaching aspects of the College 
including Accounting, Finance, ICT, Facilities, Registrations, 
Capital Development and Procurement. Prior to that, 
Steve was General Manager Group Accounting & Corporate IT,
and General Manager Group Audit at Wesfarmers where he 
worked closely with the Board and senior management in 
developing and enhancing the risk and control environments
of this major, diverse business.

Carmel Ross
Carmel is an organisational consultant who has held leadership 
roles in a variety of sectors of education, as well as in tourism and 
other human services industries. Carmel is on the Council of the 
Shire of Chittering. She was on the governing council of James 
Cook University from 2001-2007, and was Deputy Chancellor from 
2004-2008. Carmel has qualifications in theology and scripture, 
governance, business administration and psychology, and her 
current work with organisations includes mentoring senior staff, 
change and transition management, human resources support 
and management profiling.

Mary McComish, Deputy Chair

Mary McComish was the Associate Professor of Law at
The University of Notre Dame for 10 years, as well as the Dean
of Law at The University of Notre Dame from 2005 until her 
retirement in 2007. She has been a Barrister in the Supreme Court 
of Western Australia, and was recently Director of Daydawn 
Advocacy Centre from 2013 - 2016, an initiative of the Catholic 
Church in the Archdiocese of Perth on behalf of Indigenous people.

Tony Wheeler OAM
Tony Wheeler has worked in the financial services industry for over 
40 years, holding senior management positions within national 
banking organisations. Since retiring, he has chaired and sat on 
many Church related boards and committees, is a Director of Mercy 
Education Ltd and was the official Australian Representative for 
the Vatican’s Pontifical Council for Health Care Workers. Tony is a 
past Chair of Catholic Health Australia and was a MercyCare Board 
Director from 2003 to 2012. Tony received the Order of Australia 
Medal in January 2013 for his contributions to aged care, health 
and church organisations, including MercyCare.

Trustees
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Premier Partners

Corporate Partners

Venue and Print Partners

www.seniorsown.com.au

Fleet West
Fleet & Finance Solutions

2017 MercyCare Oration

Left to right back row: Chris Hall AM, Simone McGurk MLA, Ted Wilkes AO. 
Left to right front row: Jennifer Stratton, Saroo Brierley, Kerry Sanderson AC, 
Mary Woodford and Bishop Donald Sproxton.

Saroo Brierley told his inspiring story of survival, determination and 
the power of identity, which was especially relevant to those within 
MercyCare who strive to make a positive difference to the lives of 
children in care.


