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Welcome

MercyCare has deep, foundational roots that
nurture our life and mission. These roots inspire
and challenge us to build a modern Catholic
organisation that responds to the needs of today,
engaging with the communities we serve. This
requires courage, reflection, and a commitment to
ongoing excellence.

Our roots are grounded in Jesus' vision of an
inclusive, compassionate, and justice-driven
community. In 1846, the Sisters of Mercy were
inspired by this vision to come to Australia, where
they began supporting vulnerable communities
across Western Australia. These pioneering
women embodied the spirit of Mercy in their
time and laid the groundwork for the MercyCare
we know today. We are dedicated to living out
our mission, values, and ethos in the services we
provide and the culture we foster.

The diversity within the MercyCare community

is our strength. From our services to our clients,
staff, volunteers, and all who support MercyCare,
we are committed to investing in people and
creating positive environments where individuals
and communities can thrive.

Our Mission

To bring compassion and justice to life so that
people and communities can thrive.

Our Values

Courage, Integrity, Respect, Justice,
Compassion, Excellence

Acknowledgement

MercyCare acknowledges Aboriginal and Torres
Strait Islander Peoples as Traditional Custodians
of Country throughout Australia. We pay our
respects to their cultures, Elders past, present and
emerging, and we commit to working together for
our shared future.
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Foreword

Bringing hope to those we serve is core to who we are

and how we serve at MercyCare.

2025 is being celebrated as a Jubilee Year in the
Church. The central theme is Pilgrims of Hope.
Pope Francis beautifully expressed this, saying -

“May the power of hope fill our days”, and may we
view the world with “the gentle gaze of hope.”

He urged us to renew our commitment to hope
and its role in building a better world; to become
pilgrims of hope and to choose love and kindness
as important virtues in our lives. Pope Leo XIV has
reiterated this commitment as well.

As you read this Annual Report, we are sure you
will encounter many stories of how our staff bring
love, kindness and hope to each other and to those
we serve.

The power of hope in the lives of families with
young children, youth and the elderly is central

to MercyCare’s Mission as we bring justice and
compassion to life so that people and communities
may thrive.

The Trustees of MercyCare experience hope as we
work alongside the Board and the Executive as a
community united around the Mission. We thank
them for their collegiality and their dedicated and
skilful leadership.

There were some membership changes during the
year. Mary McComish OAM retired as a Trustee, and
we welcomed a new Member in Larissa Strk. Mary
served for seven years and was an admired and
loved colleague who made a significant contribution
to shaping more effective governance structure and
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practice at MercyCare. Larissa has quickly become
an invaluable part of the governance community,
and we are so pleased she has joined us. You can
read more about Larissa in this report.

We have maintained strong connections with the
Sisters of Mercy and the wider Mercy community.
The MercyCare Board Chair, Patrick Walsh, and
the Chief Executive Officer, Anthony Smith, were
invited to join in the pilgrimage to Dublin which
was organised by Mercy Ministry Companions.
They both enjoyed the formation experience
immensely and gained invaluable insights.

As ever we are grateful for the ongoing support
and encouragement of our Archbishop, Most
Reverend Timothy Costelloe SBD and his Office.

As Pope Francis implored us:

“We must fan the flame of hope
that has been given us and help
everyone to gain new strength and
certainty by looking to the future
with an open spirit, a trusting heart
and far-sighted vision.”

We believe this Annual Report is a testimony to

how MercyCare is striving to live this. We trust you
will feel the same.

Jennifer Stratton
Chair of Trustees



A message from the Board Chair and CEO

Living our mission — bringing compassion and justice to life

At MercyCare, we don't just measure a good year
in numbers and charts. We also measure it in
moments that happen quietly, powerfully, and are
often unseen.

It’s a mother and child stepping through the
doors of the Broome Women'’s Refuge, met with
warmth that tells them they are safe.

It’s the spark in a child’s eyes, growing in
confidence through our industry leading early
intervention program.

It’s an aged care client sharing a laugh with a
familiar carer — one of countless moments of
dignity and connection across our five residential
homes and home care services.

It’s the relief of a family who found help
before crisis took hold thanks to the Family
Support Network.

It’s a young mind wrestling with big questions in
our new early childhood spirituality framework.

It's a woman stepping into Catherine House
finding shelter and the dignity to begin again.

These are the moments that shape our mission.
And this year, we transformed them into momentum.

We opened new doors through Catherine House,
providing safe accommodation for
women experiencing homelessness. We
extended the Family Support Network
for another five years, ensuring
wraparound support for families at risk
so they can feel connected and safe.
We introduced an industry leading
early intervention program in

our early learning services,
a pioneering approach that

gives children the best start in life by addressing
needs early. We continued to confront the
devastating impact of family and domestic violence
by delivering real, tangible help for women and
children in WA.

We have also been investing in our people. We
launched our diversity and inclusion plan and
rainbow roadmap, a three year commitment to
creating respectful, inclusive, and safe spaces
where every employee, volunteer, and client can
thrive. We celebrated our people through annual
recognition awards, embedded our new employee
value proposition, and championed the everyday
interactions that make MercyCare’s culture so unigue.

Looking further ahead, we unveiled our 10 year
property investment strategy ensuring our early
learning centres, aged care homes, and community
spaces remain contemporary, welcoming places so
we can keep delivering care where it matters most.

This year has been about building initiatives that
make a real difference, ensuring people feel
heard, valued, and safe. It is a privilege to do this
alongside such a committed team of staff and
volunteers. We are deeply proud of their work and
the impact that they make across our services.

As we step into the next year, the momentum
is with us, and the possibilities of advancing our
mission are limitless.

Patrick Walsh, Board Chair
Anthony Smith, Chief Executive Officer
Jennifer Stratton, Chair of Trustees
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2026 Statement of Strategic Intent

The Statement of Strategic Intent serves as a roadmap, guiding MercyCare in the

delivery of services.

It builds on our heritage and the work of the Sisters of Mercy, whilst responding to today’s social and

economic environment.

While our erganisation has grown and evolved over the years, the essence of our mission and guiding
principles has remained the same - to bring justice and compassion to life so that people and communities

can thrive.

Focus Areas

Mission Ethos

At the core of our existence is our mission to

bring compassion and justice to life so that
people and communities can thrive.

Quality

We strive for excellence in all we do.

We are dedicated to delivering the highest
standard of care and services, ensuring that
every individual we serve experiences the
utmost quality in their interactions with
MercyCare.

Sustainability

Our responsibility to the community goes
beyond the present moment.

Reflecting our pledge to contribute to a

healthier, more sustainable future for all,
while also supporting the future longevity
and sustainability of MercyCare as a leading
Western Australian organisation.

To achieve our Mission we have laid out
five key pillars within our strategic plan.

Connection

In an ever-changing world, fostering
connection is paramount.

Emphasising our commitment to building

meaningful relationships - with our clients,
communities, and each other.

Together we will create a network of support
that enriches lives.

Our People

Are the incredible team that makes
MercyCare the compassionate
organisation it is.

Placing a spotlight on our commitment to
fostering a workplace where every person
feels valued, supported, and empowered to
reach their full potential.
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Our Impact

We are a proudly Western Australian
not-for-profit, here to bring compassion
and justice to life so that people and
communities can thrive. We have
supported our community across the
Perth metropolitan area and regional
Western Australia through 33 services
across 34 locations.
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Our Services

MercyCare provides care and support through a breadth of services in
early learning, family and community, and aged care. Our footprint
spans across the Perth Metropolitan areq, across multiple communities
and extends into the Kimberley region, in Broome and Derby.

Aged Care

Family & Community Services

Home Care
Maddington Respite Centre

Harman Park Community Centre

Mercy Retirement Village
Residential Aged Care Homes

Joondalup
Kelmscott
Maddington
Rockingham
Wembley

Early Learning

Early Learning Centre
Ballajura
Banksia Grove
Bassendean
Bedford
Bennett Springs
Ellenbrook
Heathridge
Landsdale

Piara Waters
Seville Grove
Thornlie
Wembley

Disability Services
Supported Independent Living
Independent Living Options
Domestic Support

Meal Planning and Preparation
Community Social Support

Youth, Wellbeing & Accommodation
Amber Youth Wellness

Carlow House

Coolock Young Parents Transitional Accommodation
Family Wellbeing Service

Housing Support Service

Mirrabooka - Joondalup Family Support Network
Reconnect

Alcohol and Other Drug Education Support Program
Youth Housing Support Service

Way Home Transitional Accommodation

Broome Family and Domestic Violence Refuge
Catherine House

Child & Parent Centre Warriapendi

Place-Based Services
Broome Aboriginal Short Stay Accommodation
Derby Aboriginal Short Stay Accommodation

Multicultural Support Services
Intensive Employment Support

Mercy Lending Services

Naala Djookan Healing Centre

Status Resolution Support Service
Settlement Engagement and Transition
Support Services

Unaccompanied Humanitarian Minors
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WE LOVE
OUR PEOPLE!

And we want them to know it.

Always in good company
Every day is a chance to grow

Our people
are truly doing
work they can
be proud of,
and we are so
proud of them.
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Celebrating our people

The MercyCare Excellence Awards
honour the incredible people at the
heart of what we do.

In September 2024 the entire MercyCare
team came together for our annual awards
night at the Perth Convention and Exhibition
Centre. The event was all about the staff and
volunteers who make MercyCare so special.

Team members were nominated for award
categories by their peers, which meant the
winners were recognised by the people who
work alongside them every day. A record
360 nominations were made, doubling the
number of nominations made the year
before.

The Awards opened with an address by
MercyCare CEO Anthony Smith, who thanked
our amazing staff and volunteers for
everything they do. Joel Jackson took over
as MC for the evening, and DJ Selina Murby
spun beats to a packed out dance floor.

Every guest was treated to a black carpet
welcome to make sure they felt appreciated
for everything they do. Roving canapés were
served throughout the evening and food
stations were set up around the beautifully
styled ballroom.

We'd like to thank every single member of
the MercyCare team for an amazing night,
and for all that you do.

THE WINNERS

The winners of each award category
were presented with a trophy and a
special certificate, as well as a gift
voucher and other prizes.

The winners were:

Catherine McAuley Excellence Award
Manjusha Subhash

Group Leadership Excellence Award
Minnie Njenga

Achieving Together Excellence Award
Amber Youth Team

Quality and Innovation
Excellence Award
Prakash Lamichhane

Service Excellence Award
Harman Park Community Day Centre

Customer Care Excellence Award
Sonam Wangden

Safety and Wellbeing
Excellence Award

Anna Brancato

Home of the Year
Wembley Residential Care Community

J
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Supporting vulnerable children to
experience success and feel included

One in five children in Australia begin school with

a developmental vulnerability.*

Our Early Intervention Strategy gives educators
and families the skills to understand each child’s
behaviour and individual needs and support them
in a grounded and empathic way.

With around 90% of a child’s brain growth occurring
in the first 5 years, it's crucial that children showing
signs of developmental delay or complex behaviours
are supported as early as possible. This is why we
developed training for our educators and families,
based on practical, evidence-based research.

Workshops focus on understanding and managing
escalated behaviours and building strong
relationships where children feel seen, heard and
supported. We also run sessions for parents, so they
can learn strategies for supporting their children, and
build consistency between home and early learning.

Part of this strategy has been building a connection
with external professionals and linking families
with support agencies to get timely and effective
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support for their child, which in some cases has
resulted in children receiving external intervention
and a formal diagnosis.

Building educators capacity, competence and
confidence to co-regulate with children and meet
children’s needs have already demonstrated a
positive impact in children’s future, and we're proud
of the educators and families who are putting in
the work.

Safe place to teach self-regulation

We introduced Regulation Stations to our early
learning centres, so that children have a calming
space where they can recognise and regulate their
feelings. These stations create a safe space with
specific resources that educators use with children
to co-regulate and build social and emotional skills.

*Australian Early Development Census, 2021




Meet Kelly from
Early Learning

I've been with MercyCare since
2018, and each day brings
something new and meaningful.

I manage an early learning service, and over
the years, the relationships, the conversations
with families and the challenges have shaped
the leader I am today.

I believe in listening with purpose and walking
alongside the families, so I can use my passion
and expertise to make a difference, even in
the smallest ways. I want the families and

the community to feel that someone cared
enough to go that extra mile,

When I open the door to a tour, or when I'm
out in the community, I am present. I hear
people and I tailor care to what they need -
whether it's finding access to care for families
who are struggling, seeking Inclusion Support
Funding or facilitating therapy sessions. I love
making a difference to other people’s lives and
MercyCare allows me to live this every day.

«

I believe in listening with
purpose and going the extra
mile so families know someone
truly cares.”

Ballajura Early
Learning Centre wins
award for excellence

Supporting young children and their
families is a big deal to us.

MercyCare’s Ballajura Early Learning Centre
took home the award for Excellence in
Supporting Child Development at the 2025
Early Childhood Learning & Development
(ECLD) Sector Awards in March this year.

Judges said the team showed, “outstanding
commitment to children and families with
inclusion support needs.” Our Landsdale Early
Learning Centre was also named a finalist for
Excellence in Outdoor Learning.

The awards celebrate excellence in early
childhood education across WA, and we are
so proud of both Ballajura and Landsdale for
the work they have done to be recognised.
After the awards, our team joined more than
700 educators at the 2025 ECLD Conference,
where they shared their knowledge, built on
their skills and connected with other child
development experts.

We'd like to thank our entire early learning
team for the incredible passion and care they
put into supporting young children, and their
families, every day.

We’re so proud of your work.

MercyCare Annual Report 2025 13



44

Helping children
develop these spiritual
capabilities builds their
resilience, confidence
and mental health.

Spirituality is about
wonder, connection,
identity and meaning.

Associate Professor Christine
Robinson, Edith Cowan
University

Caring for children's spiritual wellbeing

Our approach to early learning is about nurturing the whole child.

(And research agrees.)

When it comes to supporting children in their
critical early years of development, we believe
in a holistic approach that nurtures not just
their physical and emotional self, but also their
spiritual wellbeing.

This approach is about fostering the inner strengths
of the child, as well as their sense of connection.
And thanks to a new Australian-first framework,
our early learning educators are amongst the first
to embrace it.

Spirituality matters

Earlier this year we held a special launch event
for a new guidebook titled: A Framework for
Young Children’s Spiritual Capabilities. The guide
is backed by 20 years of research by experts from
Edith Cowan University, Deakin University and the
University of Notre Dame.

The how-to guide for educators offers up practical
advice on fostering spirituality in children aged zero
to eight. Associate Professor Christine Robinson
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from ECU shared her insights on why spirituality is
so important to a child’s development.

“Spirituality isn't about religion - it's about wonder,
connection, identity and meaning,” she said.
“Helping children develop these spiritual
capabilities builds their resilience, confidence

and mental health. It's about supporting the
whole child.”

Supporting every child

MercyCare Executive Director of Mission and Ethos,
Vicky Gonzalez Burrows, said her team is working
hard to make spiritual wellbeing part of everyday
learning at our 12 early learning centres.

"Each of our early learning centres will receive
tailored quidance to bring the capability framework
to life in their daily practice," she said.

“We believe adopting the framework will have an
enormous impact on the lives of young children,
and we're proud to be one of the first organisations
to embrace it .”



As a spiritual practitioner, I walk alongside older
people who are often in the final stages of their
journey. I listen to their stories and support
them through transitions with empathy and care.

Supporting people like this is such a privilege for me.

Walking back through the doors of the Catherine
McAuley Centre was emotional. I lived there for just
over a year when I was a teenager. Sister Eileen
McVittie was one of the nuns who looked after us -
she was the most kind and gentle person.

Being at this place again was healing for me, but
I also see the trauma so many older people feel,
leaving their homes to be in care. I hope that I can
make a difference to their lives, by connecting with

their hearts, just like the Sisters of Mercy did for me.

Caring with our head, heart and hands

We honoured our people with a Hand Blessing Ceremony

under olive trees.

Our mission is to bring compassion and justice
to life so people and communities can thrive,
This ethos is at the heart of everything we do at
MercyCare, and this year we honoured the quiet
power of our hands, in a special Hand Blessing
Ceremony.

The power of our hands

Hand blessing ceremonies are a longstanding
tradition amongst health and care professionals.
They acknowledge the dedication of those who
use their head, heart and hands to carry out acts
of care and healing in the community.

Under the Heritage Olive Trees at our Wembley
Campus on Holy Thursday, we held a Hand
Blessing Ceremony for the hard-working staff of
MercyCare. The ceremony began with a beautiful
Welcome to Country by Kandice Hansen and
Sonia Blurton.

A grounding meditation and words of gratitude
were followed by a simple hand blessing.

As part of the blessing, our hands were marked
with olive oil from the olive trees - a symbol of the
healing and compassion our people bring to others
every day.
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Our People

MercyCare's workforce is dedicated to advancing our mission and ensuring
high-quality service delivery. The organisation comprises direct and
indirect workers, supported by volunteers who contribute to our operations.
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0.22%

of our employees
have a disability
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